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August 6, 1993 


Dear Colleague, 


| am very pleased to present the second edition of the Agency's Strategic Information 
Resources Management (IRM) Pian. Last year, the initial IRM Plan provided a basic 
framework for defining and obtaining the necessary information technology that could best 
satisfy the Agency's strategic objectives. The "framework" consisted of six major 
automation goals. The first part of tiie current Plan provides summaries of 
accomplishments within thiv strategic framework, discussions of major initiatives 
underway, and various IRV management issues. The second part of the Plan contains 
the individual IRM Plans for each major Agency organization. 


Information technology is vital to the mission of the Agency. However, we all know there 
is a limit to the amount cf resources that the Agency can use to satisfy all of the 
objectives reflected in this Plar. A Technology Steering Committee, consisting of senior 
executives, was formec this year to provide guidance in determining information 
technology priorities. This Plan will serve as a reference for this Committee which has 
just begun its work on establishing priorities. 


Finally, we look forward to hearing any comments you may have on this document. 
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MESSAGE FROM THE OFFICE OF TECHNOLOGY 


Last year, the Office of Technology issued the agency's first Strategic Information Resources 
Management Plan. This document is the first annual update to that original Pian. It represer..s 
the collective efforts of employees throughout the Agency. This issue of the Plan is the latest 
statement of what has been accomplished during the past year and where the Agency wishes to 
go with technology over the next five years. 


Employees of the Office of Technology have always eagerly embraced the opportunities that 
automation has to offer. The advent of microcomputers, and their interconnection via networks, 
has created a new environment for fulfilling the worldwide responsibilities of USIA. Within this 
new environment, the number of employees--Agency wide--who understand technology and 
appreciate the work that can be accomplished with it continues to increase dramatically. The 
increased reliance on technology by the work force and the increased computing sophistication 
of the work force creates new challenges for managing technology. 


The Office of Technology, and the Bureau Technology Coordinators, were recently joined by a 
senior-level Technology Steering Committee in the effort to provide the best technological 
environment possible within USIA. With the new Technology Steering Committee, the Agency 
has across-the-board representation, from the highest managerial levels when making decisions 
regarding computer technology. 


Each person involved with technology is keenly aware of the budget issues facing the entire 
federal community. Consequently, priorities for IRM resources will be carefully selected. The 
Technology Steering Committee will assist the Agency's senioi IRM official in determining the 
overall direction for technology in USIA and ensure balance between wants and needs. This plan 
provides a framework for deciding priorities. 


During the past several months, outside groups have also stressed the importance of technology 
for the Agency--they are recognized below. 


In the 1993 report issued by the U.S. Advisory Commission on Public Diplomacy, the Commission 
commends the development of the Agency's Strategic IRM Plan and states, “Implementation of 
the plan will require strong direction and support from the Agency's leadership.” The March 1993 
study from the Institute for the Study of Diplomacy, School of Foreign Service, Georgetown 
University recommends "USIA must enter the 1990s information technology revolution.” Although 
the Georgetown report understated how far the Agency has progressed, we agree with its goals. 
We have come a long way, but still have much to do. We are eager to work with Agency 
leadership in harnessing the potential of technology to help USIA achieve its mission. 


The Office of Technology also thanks all of the Agency employees who participated in the 
preparation of this edition of the plan. 


" 
Vil 


EXECUTIVE SUMMARY 


INTRODUCTION 


These are exciting times for technology and USIA, as the Agency welcomes Director Duffey and 
the new senior management team. The computer industry continues to present a vast array of 
services and products to help us do our jobs better. How do we best fulfill the Agency's mission, 
faced with this wide variety of choices? How do we train our worldwide staff to work productively 
in this rapidly changing environment? What impact will shrinking resources have on USIA’s ability 
to manage its information resources effectively? What impact will the Administration's initiative 
on data “super highways” and the sharing of information have on us? The answers to these 
questions are important to USIA. This plan includes our current thinking about these issues, as 
well as a strategic vision of where USIA's Information Resources Management (IRM) program 
should be headed. 


THE STRATEGIC IRM PLAN - THE BENEFITS 


This is the second edition of the Agency's Strategic IRM Plan. The Office of Technology (M/T) 
nas been extremely pleased with the reception of the initial plan. A number of positive results 
have occurred. The pian has: 


- helped generate a healthy internal dialogue about the current and future direction of 
USIA’s IRM program; 


- assisted in developing a consensus about our future direction among key players at USIA; 


- established priorities for the expenditure of scarce personnel and monetary IRM 
resources; and 


- helped educate staff about the impact of IRM on Agency operations. 


PROGRAM and OPERATIONAL GOALS and AGENCY-WIDE IRM GOALS 


It is important that the Strategic IRM Plan be driven by Agency program and operational goals 
and objectives. The most recent strategic Agency goals and objectives were published in 
September 1991. When the Agency-wide Goals are revised, the IRM Plan will be reviewed and 


changed accordingly. 


The total projected cost for IRM technology for the full five years of the Pian is $112.7 million. 


The projected requirements for the various Organization Plans is $58 million, and projected 
requirements for the six Agency-wide IRM goals is $54.7 million. Please note that $20.3 million 
(37 percent) of the six Agency-wide goals are directly targeted for overseas posts. Of the 
remaining $34 million, many of the objectives designed to achieve the six Agency-wide goals will 


EXECUTIVE SUMMARY 


benefit overseas posts directly. Charts depicting this information immediately follow this narrative 
on pages 7 - 10. 

The six Agency-wide goals, within the Strategic IRM Plan, remain unchanged from the previous 
plan. These goals apply to the entire Agency and cross organizational boundaries. There were 


a number of accomplishments this past vear working toward achieving these goals. There are 
58 objectives in this new plan as targets for further progress. 


To highlight some of the achievements and key objectives: 


Goal #1- Modernize USIA's telecommunications networks so that every Agency computer 
workstation can communicate cost-effectively with any other workstation worldwide. 


Major Accomplishments - FY 1993 


Established data telecommur ‘cations links in 16 locations in Eastern Europe 
(including 6 State sites where USIS is not currently operational). These quickly 
became one of the primary means of communicating with these key posts. 


initiated one-way electronic mail (from Washington outbound) using the 
WORLDNET TVRO network. The system is currently operational in 45 posts 
worldwide. 


Adopted Da Vinci E-mail software as the Agency standard. This software is 
currently operating on half of the domestic LANs and at some overseas sites. 


Established Agency connection to the INTERNET network. 


Key Objectives FY 1994-98 


Complete installation of seamless E-mail operations using Da Vinci software. 
Develop interface between Da Vinci and Binkley E-mail (Binkley is used for 
overseas transmissions. ) 


Establish a telecommunications gateway to the Sprintnet commercial network, 
which will allow information to be passed to the White House, OMB, other 
agencies, and private institutions (funding already approved by the Resource 
Management Committee). 


Connect USIS installations to new State Department telecommunications network. 
Explore feasibility of using new State network for expanded services such as voice 


EXECUTIVE SUMMARY 


Goal #2- Modernize the agency's hardware and software infrastructure 


Major Accomplishments - FY 1993 


Agency made a major commitment to replace Wang OIS proprietary systems. A 
number of domestic and overseas systems already have been replaced, and FY 
1993 funding has been authorized for replacement of the balance. 


Began a maior initiative to install PC local area networks (LANs) overseas. By the 
end of FY 1993 more than 70 LANs will be operational (approximately 60 percent 
of our overseas sites). The balance of the Wang OIS systems should be replaced 
in FY 1994. 


Key Objectives - FY 1994-98 


Transfer the Manual of Operations and Administration (MOA) to compact disk (CD- 
ROM) format for release in late summer, 1993. Evaluate the feasibility of 
distributing other products in this same format. 


Replace Wang VS proprietary systems woridwide. 


Replace the current system in Washington for printing and distributing incoming 
cables with one that would deliver messages to offices electronically. 


Replace the Bureau of Broadcasting System for News and Programming (SNAP) 
system. Investigate whether this replacement program can meet Agency-wide 
longer-term needs as well. 


Goal #3- Automate basic processes and streamline operations 


Major Accomplishments - FY 1993 


Released Paradox 3.5 version of the Distribution and Records System (ORS) 
s jtware. Paradox 4.0 version of DRS in final test. 


Decision was made to develop the overseas Financial Management Program 
(FMP) in Paradox and possibly Windows. Version 2.0 of the current FMP package 
was released to the field. 


Selected a forms generation software package (PerFORM) for Agency use, and 
designed and distributed a number of domestic and overseas forms. 


EXECUTIVE SUMMARY 


Key Objectives - FY 1994-98 


Develop mode! overseas posts to demonstrate the full potential of technology to 
post operations. 


Expand the number of electronic forms designed for both domestic and overseas 
offices. 


Develop an automated system for overseas installations to order programs, 
products and services from Washington. 


Goa! #4- Develop and maintain quality core administrative systems 


Major Accomplishments - FY 1993 


Completed an information Strategy “lan for administrative systems. The pian 
provides a blueprint or “architecture” for the integration of administrative 
information and systems. 


Assessment of USIA efforts to address critical weaknesses in our financial 
management systems was upgraded by OMB. 


Began development of a system to handle assignments of foreign service officers. 
Moved the Agency's Personne! System (PERSUADES) from a computer at 


Andrews Air Force Base to another base at San Antonio and improved overall 
service. 


Key Objectives - FY 1994-98 


Modernize the Agency's Financial Management System (FMS) 
-~Complete a Functional Area Analysis of the CORE Accounting System. 
- Complete a benefit/cost analysis of options for modernizing our 
current FMS system. 


Modernize the Agency's Personne! Management System. 
Modernize the Agency's Property Management System. 


Use the Information Strategy Pian (ISP) as a guide for future systems 
development. 


EXECUTIVE SUMMARY 


Goal #5- Develop program information systems for Agency-wide use 
Key Objectives - FY 1994-98 


Complete an information Strategy Plan for agency program information and 
systems. The plan would provide a blueprint or “architecture” for integration and 
sharing of program information, and the development of program support systems. 
Update the Public Diplomacy Query (PDQ) system. 


Develop a Foreign Policy Database of policy statements from all foreign affairs 
agencies. 


Develop a central database of country information. 


Goal #6- Provice effective management and use of information resources and concepts 
Major Accomplishments - FY 1993 


Established a Senior Technology Steering Committee to assist in providing overall 
direction to the Agency's IRM program. 


Doubled the amount of automation training classes provided to overseas posts 
(from six to twelve). 


increased the number of site visits ‘o overseas posts to approximately 30 percent 
of the posts per year. 


Key Objectives - FY 1994-98 


Continue to promote cooperation within the USIA IRM community. 
increase the amount of computer training offered to employees wcridwide 


increase the number of on-site visits to overseas posts for the purpose of providing 
automaton support. 


Tie the IRM planning process more closely with the budget decision-making 
process. Altemr. to establish IRM expenditures as permanent line items in 
budgets to redu-e the reliance on fiscal year-end fall-out funds 


EXECUTIVE SUMMARY 


Otiner Sections Recommended for Executive Reading: 
: The cost charts immediately following the Executve Summary 
- Management issues for Success 
- Future Directons 
Your spevific organization pian 
The IRM Goal of Most interest 


Explanation of charts on resource requirements 


Chart 1 shows a total of $112.695.000 required to support Agency-wide IRM technology 
for fiscal years 1994 through 1998. Requirements peak in fiscal year 1995 and 1996. 


Chart 2 shows a breakdown of the resources required for IRM technology for the next 
5 fiscal years. This breakdown includes: The Agency's six IRM goals that will support the 
Agency's Strategic Objectives; the Overseas portion of the Agency-wide goals, the major 
Bureaus (B, E, M, P) and other Agency offices grouped as one unit on the chart (Office 
of the Director, Office of the Inspector General, Office of Public Liaison, Office of the 
General Counsel, Office of Corigressional Liaison, and the US. Advisory Commission on 
Public Diplomacy.) 


Chart 3 shows $54,683,000 as the Resource Requiremenis to achieve the six Agency- 
wide IRM goals for fiscal years 1994 through 1996. 


Chart 4 shows a breakdown of resource requirements for each of the six IRM goal and 
fiscal year. 
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Required Resources for 6 Agency Goals 


Smil 


1 1,867 13 1,627 1,337 12 1,177 


TOTAL 5,641 100 14,235 100 15,140 100 10,983 100 8,684 


Overseas Portion 4,136 73 4410 31 3,966 26 3,950 36 3,934 
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ACCOMPLISHMENTS IN FY 1993 


This section highlights some of the major Agency's IRM accomplishments during the past year. 
AGENCY-WIDE ACCOMPLISHMENTS 


Data links were established in 16 locations within the Commonwealth of independent 
States (CIS). 


Telecommunications hubs were established in Bangkok, Canberra, Seoul, Beijing, and 
Vienna for CIS. 


By the close of FY 1993, Da Vinci electronic mail will be operating on most domestic local 
area networks and at 70 overseas posts. Through the Agency's backbone network, many 
domestic offices will share messages. 


By the close of Fiscal Year 1993, over 70 LANs will be installed at overseas costs. 


The Manual of Operations and Administration (MOA) will be produced on a compact disk 
(CD-ROM) for the first time. Routine updates via CD-ROM are scheduled — it's the 
beginning of the end for the paper MOA. 


The Distribution and Records System was converted from the Wang VS environment to 
the PC LAN environment. 


A commercial, off-the-shelf nackage, Property Plus, will be used by posts and the Office 
of Administration for tracking property. 


Domestic offices are using a standard electronic forms package called PerFORM for the 
preparation of many routine documents. 
A Data Management policy was adopted. 
The Office of Technology (M/T) and the Office of American Republics Affairs (AR) have 


agreed to develop model Area Posts. These models will lead the way for development 
and use of computer technology in both domestic and overseas locations. 


A Financial Management Steering Committee was formed to provide oversight for the 35 
different projects contained within the Agency's five-year Financial Managemert Pian. 
The Overseas Technology Division (M/TO) conducted several regional technology training 
workshops overseas. 

A senior level Technology Steering Committee was formed to provide across-the-board 
participatio:) in setting the Agency's technology agenda. 


ACCOMPLISHMENTS IN FY 1993 


- The Office of the Director (D) - PCs were upgraded im the Offices of the Director. the 
Office of the Director has been connected to the Agency backbone and to the Counselor 
of the Agency's Office. The Operations Center's (D/SO) removed obsolete equipment, 
and the staff received training on software applications. 


- Conversion of the LAN in the Office of inspector General (ONG) is nearing completion: 
connectivity with the Agency E-mail and database systems, and i also conforms to 
Agency standards, both hardware and software. 


- The Office of Public Liaison (PL) eliminated its OIS-140 and has installed a PC LAN 
with PC software applications, and all personnei are working at permanent individual PC 
workstations. All personne! have received WordPerfect training, and some have received 
training on LAN management, Paradox, and other PC-based software. 


- The Office of the General Counsel (GC) - During the past year, the Exchange Visitor 
Program Services (GC/V) secured funding to replace its OiS with a PC LAN: procurement 
is underway, and installation is anticipated during FY 1993. The new Exchange Visitors 


- The Office of Congressional Liaison (CL) completed a comprehensive requirements 
analysis for modemization of the entire Office's automation environment. implementation 
of the modemization plan has begun and will provide CL with a more efficient means of 
achieving its program goals. 


- The Office of Research (R) upgraded all 386 workstations to more powerful 486 
workstations in support of its Analysts’ needs. The Office also installed a router that 
connects its LAN to the Agency hub, and implemented a Binkley workstation in order to 
gain access to information from embassies and the Wireless File. R continues to enhance 
its office-wide LAN that provides access to powerful analytic tools. 


- The U.S. Advisory Commission on Public Diplomacy (AC) has replaced ali Wang 
hardware; PCs are now connected to an adjacent server/LAN in the Office of Techr siogy 
and to the Agency's backbone. 


- The Bureau of Policy and Programs (P) has successfully moved more of its offices off 
Wang systems into a LAN environment. The Banyan LANs at the Foreign Press Center 
in New York and Washington have been converted to Novell LANs, to conform with 
Agency standards: this should serve to enhance support available for these installations. 
The Press and Publications LAN now supports nearly 200 users. Newswires (AP. 


ACCOMPLISHMENTS ii FY 1933 


Reuters, New York Times and VOA wire services) have been combined imio a single 
menu that can now be accessed both from the LAN and remotely. 


BUREAU OF BROADCASTING (8) 


The Office of Administration (B/A) mstalied ts first planned PC LAN. with Novell, DOS. 
WordPerfect, Da Vind, et im FY 1992 This installation was conducted carefully 
rmremize and manage any adverse mnpact of techrucal and cperatonal change on the 
systems users and organizatons. G/A determined thal # requires a second LAN to 
support of its modernization efforts: the Office plans to complete the acquisiton process 
in FY 1993. 


The Office of Voice of America Programs (B/VOA) completed the first phase of the 
SNAP modernization program (the upgrade of user workstatons to approxumately double 
thew performance) and started the second and final phase of the project The second 
phase, the integration of the former Technical Computer Network into SNAP and the 
replacemert of obsolete network servers. is underway and will be completed duming FY 
1993. 


The Office of Engineering and Technical Operations (B/E) established dedicated SIS 
(Satelite interconneci System) data circuits at the Tangier, Botswana, Munich, and 
Phiippines stations. These data crcusts allowed for the discontinuance of sending data 
over commercial telex, facsimile or voice phone lines, immediately generating large 
savings with the installaton of these new crcults. 


A significart accomplishment of the Office of Woridnet Television and Film Service's 
(B/TV) during the previous and current fiscal years has been in the area of mfrastucture 
An “Automated informaton Systems Branch” was established, along with a budget that 
covers maintenance and operatonal expenses, as well as some development and capital 
acquisition. 

The Office of Cuba Broadcasting (Radio Marti) (B/CR) replaced paper wwe-service 
output devices with the “NewsView” disk-based retnevai and edit processes, producing 
remarkable results. Newsroom persomme! now produce a betier, more professional 
product in a fracton of the time formerty required, since they no longer need to sort 
through the constant stream of news events 


The Office of Cuba Broadcasting (Television Marti) (B/CT) completed a data crouit 
between two separate building locations (PHB and Donohoe) and has imciuded the TV 


Newsroom in the LAN. thereby allowing TV E-mail and remote printing facilites throughout 
the wide area network (WAN). 
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ACCOMPLISHMENTS Bi FY 1953 


The Bureau of Management (8) sponsored and partopated heavily m the Agency-aide 
Accompksiments described above The M Sureau mace supstarial progress = fs office 
automaton moderation prograrn only a few ClSs remam Progrers has been made 
im the standardization of LAN soffeagre purchases fo fi Bureau Offices. The W Bureau 
aiso estabkshed a LAN support system (tor VM © reg. elements anc Drectoraie Offices) 
that oufimes m= detail the vanous functors of Sysiem Manages. MW Bureau comractors. 
the USIA information Center (M/T!). fe Computer Managemert Dewisor (/TM), and 
vendors. The Office of Tectmology (W/T) coordmated and prepared fu: Agency's frst 
Srategic IRM Plan in FY 1992. 


The Bureau of Educational and Cultural Affairs (£) made a number — cuanges @™ its 
several LANs and conmmected them wih one anciher trough the Agency backbone. 
imstalied ao LAN mm the New York Reception Center developed and msiaiied the frat 
module of the Grants Managemert Sysiem as a chert-server application and designed 
and implemented prototypes for the GMS program-tracking module for Ciizen Exchange 
projects. Academuc Speciaiksts and Bradiey program partoparnts. 


in support of 205 posts woridunde. Overseas Automation accomplishments during FY 
1993 molude the folioming 


12 AR Posts were equipped to recewe TVRO E-mail. 

16 CIS Posts had Binkley modems and software mstalied. 

Use of W/T bulletin board tpied betacen January and April of FY 1$93. 
Remaming Wang “Classic” PCs replaced overseas. 

Laser Ponters have been obtaned by 99 percent of posts. 

WordPerfect Macros for Wireless File formating distributed. 

Auttornated Agency forms provided tp all AR posts. 

CD-ROM units mstalied at 35 new locatons. 

EU and NEA area offices repiaced ai dumb termmais with °Cs. 

EU area office wil complete mstaliation of LAN. 

83 overseas locations had mstalied LANS. 

Novell 3 11 System Manager tramung was recerved by 30+ LAN =.nagers. 
150 posts recewed PC LAN based DRS software. 

FMP (Cipper based) was-erhanced, corrected and distributed to 75+ posts. 
6 additional USIS Libranes mstalied Datatrek Library software: 

6 Posts tested proiotype version of overseas property management system 


MAJOR INITIATIVES UNDERWAY 


This section contains brief descriptions of prominent initiatives underway within the Agency. A 
brief discussion of the current situation will precede the majer initiatives. 


CURRENT SITUATION 


The Information Strategy Plan (ISP) (discussed as a major initiative below) contains a thorough 
overview of the current hardware and software environment that exists in the Agency during the 
summer of 1993. Rather than repeat the information contained in that report, this version of the 
Strategic IRM Plan will briefly discuss the current situation and then emphasize an important 
factor that is critical to the success of the Agency's various IRM goals. That factor is best 
characterized as a spirit of cooperation. 


USIA has an array of computer hardware and software among the various Bureaus and overseas 
posts. There are over 60 local area networks (LAN) installed domestically. All of these LANs 
provide typical office automation applications such as word processing, spreadsheets and 
electronic mail. There are also domestic offices with Wang OIS equipment. There are several 
CORE administrative systems, such as Financial Management, that operate on a Wang VS. 
There are other Agency-wide CORE systems that operate on an IBM 4381. There is an extensive 
workstation environment (1,200 workstations) within the Bureau of Broadcasting called SNAP 
(System for News and Programming). SNAP provides office automation software as well as 
special features for preparing material in over 40 different languages. in the Bureau of 
Broadcasting there are also LANs and Wang OIS equipment. Overseas there is also a variety 
of hardware and software platforms: PC LANs which are growing in number, Wang OIS 
equipment (which should all be replaced during Fiscal Year 1994) and Wang VS minicomputers. 


Despite the wide array of hardware and software, the Agency has done an excellent job in 
providing connectivity between domestic and overseas offices. There are various methods used 
to transmit program information overseas daily. These communication links will improve further 
as USIA takes advantage of the new State Department Frame Relay System being installed over 
the next five years. 


IRM COOPERATION IS GROWING 


The IRM community within the Agency has long recognized the importance of consulting others 
who have faced similar challenges. Efforts to collaborate are expanding. For example, 


- the Technology Coordinators are meeting on a regular basis to discuss important issues; 


- within the last year several important software standards were adopted--these standards 
were developed in conjunction with the Technology Coordinators; 


- senior management has established a high-level Technology Steering Committee (also 
discussed below) comprised of senior managers from the various Bureaus that will provide 
overall direction for IRM issues from the Agency’s highest levels; 
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MAJOR INITIATIVES UNDERWAY 


- the Information Strategy Plan was developed by a team >of employees from various 
Bureaus, and they interviewed over 60 people within the organization who took the time 
to participate in the effort; 


- the SNAP replacement project (described below) has begun with a commitment to 
cooperation among the various components of the Bureau of Broadcasting and sharing 
information with the Office of Technology. 


These are very good indications that technical issues are being addressed openly within the 
Agency. More and more IRM activities are being conducted jointly, for the mutual benefit of all 
elements. 


AGENCY-WIDE INITIATIVES 


Technology Steering Committee 


In January 1993, a senior level Technology Steering Committee was formed. The Associate 
Director for Management, who is also the Agency's Senior Information Resources Management 
Officer, serves as the Chair for the committee. There are six members: Associate Directors, or 
their Deputies, and two Area Office Directors. This group has multiple roles: to provide a 
direction for technology within the Agency, decide technology priorities, request necessary 
resources, review and redirect the progress of various high level projects, review and approve 
major acquisitions, and approve the Agency’s goals as contained in the Strategic IRM Plan. 


Information Systems Architecture 


Many of the Agency's automated systems are old, not integrated, difficult and costly to maintain, 
poorly documented, and inefficient to operate. 


To address this need, in 1992 the Office of Technology adopted a state-of-the-art methodology 
for systems development and management, which is widely used in private industry and is 
starting to make in-roads into the public sector. It is called Information Engineering. A key 
component of this process is the development of an information systems architecture, that is, 
blueprint. The development and maintenance of this architecture is the only way to ensure that 
automated systems are truly integrated, share information, and meet Agency needs. In January 
1993, development began on the information systems architecture for administrative operations. 
This initial effort is completed. The results include an information strategy plan, systems 
architecture and technical architecture. 


This information will be used as the basis for future administrative systems development. It will 
also be used to make a decision on the replacement or modernization of our current Financial 
Management System (FMS) (see below). The completion of this architecture is a critical first step 
in the modernization of our information systems. The current effort is being driven primarily by 
the FMS project, but there are additional plans for a tandem effort to design the architecture for 
program operations. 


is 


MAJOR INITIATIVES UNDERWAY 


Financial Management System 


Financial systems are critical to any organization. Several years ago the Office of Management 
and Budget (OMB) declared that USIA’s financial systems were a “high-risk internal weakness" 
that needed to be corrected. The Office of Technology and the Office of the Comptroller are 
working together to correct problems with the current financial systems. 


Over a year ago, a five-year plan was prepared for improving financial management systems 
within the Agency. Approximately 30 separate projects have been identified under the Financial 
Management System improvement project and are contained in the plan. It will take several 
years to complete all of these projects. 


An in-depth anialysis of the financial area has begun (following the ISP effort described above) 
to define current Agency requireme: its and ensure compliance with applicable federal regulations. 
After this functional area analysis is completed, a benefit/cost analysis will be conducted to 
determine the best method for correcting problems and meeting defined systems requirements. 
The Agency will purchase an approved accounting package, or it will rebuild its current systems 
-- this depends on the results of benefit/cost analysis. In either case, this effort will dramatically 
revise and improve financial operations within USIA. 


During the past year, OMB has been briefed on our efforts in this area, and it agrees with our 
approach. The current target for completion is the end of FY 1996. One and one-half million 
dollars were allocated for this project in both FY 1992 and 1993, and this same amount is 
contained within the FY 1994 budget request. For Fiscal Years 1995 and 1996, current 


projections exceed $3 million per year. 
Wang Replacement Strategy 


In the 1980's, the Agency purchased equipment and software under a State Department contract 
with Wang Laboratories, Inc. to meet its office automation needs. For many years, the platform 
that was created with Wang items satisfied that requirement. in the early 1990's, it became 
apparent that it was time to move from this proprietary, and expensive, environment. Many other 
private and government organizations were ahead of USIA in the shift to |BM-compatible 
microcomputers linked via LANs. The Agency is committed to continuing the move away from 
Wang proprietary systems and installing LANs both domestically and overseas. 


The Agency anticipates approval of funds, this year, to procee. with the complete replacement 
of its Wang OIS equipment. Replacement of the larger Wang VS hardware and conversion of 
software systems that run this platform will take longer to complete -- this activity is targeted in 
the FY 1995 budget. 
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MAJOR INITIATIVES UNDERWAY 


INCABLE 


The purpose of this project is to use the interconnection among domestic LANs to distribute 
incoming cable messages to addressees. Once implemented, the INCABLE Project will reduce 
the time for receipt of delivery of messages, permit offices to retrieve messages electronically, 
reduce the use of paper, and provide employees with ready access to a database of past cable 
traffic via LANs connected to the Agency's backbone network. The total cost of the project was 
$2 million in FY 1992 and $.5 million in FY 1993. 


There is a companion effort called OUTCABLE which permits employees to use LANs to prepare 
cable messages and route them electronically, rather than hand carry them to the 
Communications Division for distribution. This system has operated successfully for two years. 


Electronic Mail 


There are currently more than 1,500 mailboxes with over 100 overseas posts connected. The 
system works well, but our goal is to provide each domestic and overseas employee with a simple 
method for communicating via electronic mail. 


With this goal in mind, Da Vinci software was selected as the Agency’s standard electronic mail 
package in FY 1992. During FY 1993, Da Vinci will be installed domestically on all LANs. As 
funds become available for necessary software, overseas posts will be added to an Agency-wide 
electronic mail network. The Office of Technology's Computer Management Division, and the 
Information Center, have the lead on this important project. 


Support of LANs 


Over the past few years, many domestic organizations have installed LANs with over 1,200 
microcomputers. This rapid movement to microcomputers connected via networks has placed 
a severe strain on the staff assigned to provide support. To provide better service to employees, 
the Office of Technology will establish a Help Desk, a single point of contact, for receiving and 
tracking calls for assistance from domestic employees. 


Overseas Support 


The move of overseas posts from old computer systems to new microcomputer LAN technology 
has greatly increased demand from the field for computer training and support. Attempts to 
provide adequate service have been hampered by limited resources (travel and training funds). 
A budget increase in FY 1993 has allowed expanded computer training and on-site support visits 
for overseas posts. Although services are still short resources to adequately address all overseas 
needs, this increase has been significant. 


MAJOR INITIATIVES UNDERWAY 


SRCANIZATIONAL ELEMENTS 


There are many projects worth noting for Overseas Posts. Among them is the joint effort 
between M/T and the Office of American Republics Affairs to more fully develop automated 
operations at posts. The goal is to use the latest techno’ ogy for post operations and provide a 
model of possible office systems for all posts. This project will take several years to complete 
and other posts may participate as various parts of the project unfold. Many posts have already 
received PC-LANs, and eventually all offices will have this equipment. There are plans to expand 
the use of telecommunications to distribute agency products, improve the use of desk top 
publishing, and enhance post specific software such as the ORS and the FMP. 


The Office of the Voice of America Programs (B/VOA) is continuing its effort to complete a 
two-year project to modernize the System for News and Programming (SNAP). SNAP is a iarge, 
closely-coupled office automation inter-network (wide area network) that functions in English and 
all 48 VOA foreign languages. The Bureau of Broadcasting has also begun a multi-year effort 
to design and then acquire a new common hardware and software platform that will satisfy all 
components of the Bureau and provide ready access to rest of the Agency. The target for 
replacement of hardware and software now operating in the B Bureau is Fiscal Year 1996. The 
experiences gained during this project could serve as a guide for other major Agency 
procurements in the future. 


The Office of Engineering and Technical Operations (B/E) is continuing its network integration 
of the B/E directorate LANs and also the integration of the B/E LANs with the domestic and 
overseas Relay Station LANs to create a VOA global communications and local area network . 


The Office of Woridnet Television and Film Service (B/TV) is upgrading the Worldnet Multiple 
Language Computer Network to include additional languages and software, and to continue to 
provide automated support for foreign language scripts and other B/TV production productivity 
aids. 


Bureau of Policy and Programs (P) - A major modemization effort was initiated two years ago 
to replace the Press and Publication Service’s aging Wireless File production environment. Work 
continues on this PC LAN-based system that has increased overall capability and capacity. The 
Wireless File (texts of major speeches, statements, articles, and selected materials from U.S. 
publications) is transmitted to USIA’s Overseas Posts six days a week. Posts can now easily 
adapt the file and insert Post-specific items, when necessary. All magazines are now produced 
on PC-based systems and transmitted to Agency printing facilities in Vienna and Manila for 
printing and distribution. 


Bureau of Educational and Cultural Affairs (E) - The E Bureau is developing a Grants 
Management System (GMS) to track solicitations, proposals and grants; monitor exchange 
projects and participants; and evaluate program activities. The system will replace a variety of 
small E and Management (M) Bureau grants systems and eliminate unnecessary duplication of 
grants data. 
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MAJOR INITIATIVES UNDERWAY 


The Bureau of Management (M) is continuing the coordinated effort aimed at improving its 
overall office automation environment throughout the entire bureau. Several of the objectives to 
achieve this goal include the replacement of the remaining OlS equipment with state-of-the-art 
local area networks, interconnected with each other, enforced use of standard versions of LAN 
software for all users; configuration and installation support for LANs; and centralization of the 
function of LAN System Managers and LAN System Analysts, with a combination of Agency 
employees and contractors. 


MAJINIT 


OFFICE OF TECHNOLOGY RECOMMENDATIONS 


NOTE: The Agency's Senior Technology Steering Committee was selecting priorities while this 
version of The Five Year IRM Strategic Plan was being published. When the Committee's 
priorities are established, they will be published and appear in next year’s plan. 


(Initiatives below not in priority order.) 


Replace Wang VS Systems (Office automation systems)- Replace Wang VS systems used 
primarily for office automation with PC LANs (e.g., Area offices, some M offices, large overseas 


posts). (Goal 2, objective 2) 


Why?- Wang systems are old, limit employees’ ability to perform some functions and are costly 
to maintain. 


Seamless Agency-wide E-mail- \nstall seamiess electronic mail on all Agency systems using 
Da Vinci software for PC LANs. Interface Binkley and Da Vinci E-mail systems. (Goal 1, 


objective 3) 


Why?- Will allow all offices to communicate easily and cost-effectively. Increases productivity 
and efficiency. 


Connect Posts to New State Department Telecommunications Network- As State 
Department installs the new network, connect USIS offices. Evaluate benefit/cost of the new 


network for expanded services such as voice, compressed digital video. (Goal 1, objective 6) 


Why?- Agency access to new State network will greatly improve the capabilities at most USIS 
posts to communicate. Speed of data communications will be much faster than current service, 
and the Agency will have access to expanded services such as databases in the U.S. State will 
not charge for enhanced data telecommunications services at 9,600 bits per second. Voice and 
video will cost additional. 


increase M/PT Budget for Computer Training- _ increase automation training offered 
domestically by M/PT. (Goal 6, objective 1) 


Why?- Current M/PT budget is extremely low (only $90,000 for all of Washington). There is a 
large need and few resources available. The lack of training limits the effectiveness of 
investments in automation. 

New Financial Management System - Continue with the projects contained within the Five-Year 
Financial Management Pian. (Goal 4, objective 1) 


Why?- Financial management affects virtually every Agency office. The current system is old 
and is on an OMB list as a “high-threat, critical weakness." Progress is monitored closely by 
OMB and OIG. 


OFFICE OF TECHNOLOGY RECOMMENDATIONS 


Sharing information for Program Purposes- Complete an information systems architecture for 
Agency program operations. This would be needed to develop many of the databases proposed 
for sharing information in the development and management of programs and products. (Goal 
5, objective 9) 


Why?- Would eliminate duplication of effort (maintaining the same information in many offices), 
and identify opportunities for new programs, products or services. 


Develop Model Overseas Posts for Automation- Using AR as a pilot, develop model 
automation posts for demonstrating the potential of technology to automate basic office processes 
and improve productivity. 


Why?- Effort can be used as an example for posts worldwide. It will act as a catalyst for moving 
those posts ahead that have been lagging. It will generate new applications that can be used by 
other posts. (Goal 3, objective 9) 


Replace Wang VS Systems (Core M/TM machines including reen, ‘neering applications)- 
Replace Wang VS systems used for core administrative systems (e.g., Accounting systems front- 
end, D/SS Correspondence Management System, etc.) and for Wang E-mail networking. (Goal 
2, objective 2 and Goal 3, objective 2) 


Why?- Wang systems need to be replaced. Software applications are mission-critical (e.g., 
Accounting System Front-end, telecommunications). 


Encourage the Sharing of Software Applications Developed by Overseas Staff - Establish 
an annual awards program to recognize and encourage the development of software applications 
by overseas staff. (Associated with Goal 6, objective 6) 


Why?- Will accelerate the application of automation to increase efficiency, and reduce costs by 
eliminating duplication at overseas posts. The amount required is very small when compared with 
the large payback from the new automation applications that would be made available. 


Establish Base Program to Keep the Technology Infrastructure Current and Reduce Costs - 
Establish a program to continually upgrade and replace Agency hardware and software. Includes 
keeping current on software releases. Pstablish site licenses where feasible for standard software 
programs. (Goal 2, objective 5) 


Why?- Reduce costs and increase standardization and compatibility among systems. 
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“Public Diplomacy is a national necessity in the information age. 


“Instant global communications compels diplomats and policy makers to act in real 
time.” 


BLANE PAGE 


LA PAGE 


A 


AGENCY MISSION 


The United States information Agency (USIA) is an independent foreign affairs agency 
within the Executive t’ranch with a primary mission of “Public Diplomacy." The Agency 
supports U.S. foreign policy and promotes U.S. national interests abroad through a w'de 
range of information and cultural programs. Intemational broadcasting, educational 
exchanges, and U.S. embassy public affairs activities are core components of a global 
public diplomacy mission that is essential to U.S. interests abroad. These include radio 
and TV broadcasting, Fulbright scholarship exchanges, and a network of overseas 
libranes and cultural centers. 


Public diplomacy complements and strengthens traditional diplomacy between 
governments. it communicates U.S. policies abroad and provides information about the 
United States. The Agency's mission is to: 


© Strengthen foreign understanding and support for United States policies and 
actions; 

© Advise the President, the Secretary of State, members of the National Security 
Council and other key officials on the implications of foreign opinion for present 
and contemplated United States policies; 

© Promote and administer educational and cultural exchange programs in the 
national interest, and bring about greater understanding between the peoples of 
the United States and the peoples of the world; 


© Cooperate with the American private sector to enhance the quality and range of 
America’s overseas information and cultural efforts: 


© Assist in the development of a comprehensive policy on the free flow of information 
and intemational communication; 


© Conduct negotiations on information, educational, and cultural exchanges with 
other governments; and 


© Counter attempts to distort the objectives and policies of the United States. 


The Agency's most recent Strategic Goals are define five areas: policy, programs, 
institutional, organizational, and administrative. They are summarized below. 


Policy: 


Define, explain, and advocate U.S. policies to foreign audiences. 


increase knowledge and understanding among foreign audiences of U.S. 
society and its values. 


Concentrate Agency resources to project and encourage democratic 
principles and institutions worldwide. 


Encourage the development of free market economies and open trade 
worldwide. 


Programs: 


Assure that Agency messages and media are competitive in the relevance 
and reach. 


Expand and refine Agency exchange of persons programs, especially with 
democratizing countries. 


Strengthen the role of academic and cultural programs in nurturing mutual 
understanding and in projecting Clearer ideas abroad about U.S. society. 


Maintain, wherever feasitie and cost effective, the Agency's network of 
libranes and cultural centers. 


integrate Public Diplomacy perspectives more fully in the formulation of 
foreign policy within the United States Government. 


Expand cooperation with other departments and agencies which work 
abroad in fields compatible with Agency objectives. 


Organizational: 


Strengthen relations with the Congess to broaden understanang of, 
involveme. i in, and support for the Agency's mission and programs. 


Draw upon the talert and resources of private cilizens and private sector 
organizations in support of Agency goes, and use Agency resources to 
assist appropnate private sector projects abroad. 


Sustain Agency's worldwide presence while preparing, where appropriate. 
to regionalize resources abroad and reduce or elminate redundart facies, 
services, 41d products. 

Consolidate ali Wastungton-based operations o. the Agency in a single, 
welltocated building. 


Preserve the Agency's institubonal integrity to assure coherent actyevemert 
of Public Diplomacy goals. 


Administrative: 


particular attention to selection, trairsng, and allocation of resources. 
Continue to modemize all Agency information and commurscation delivery 
systems to take account of technological developments, political changes, 
and changes in overseas audence habits. 


The Agency will continue to strengthen its management, accountability and 
evaluation procedures. 


SiRATEGE BIFORBA TION RESOURCES MANAGEMENT (Bil) GOALS AND OBJECTIVES 


in the fofowing section, each of the Agency's sx IRM goals. to support the Agency's 
Strategic Orgaruzafonal Goals, is described m detail with the following formation 


Goal defrutan 

Link with Agency Strategic Goals 
Obyectrves to aftzen each goal 
Accompkshments and status of vanous objectives 
idertiication of new objectives 


Fiscal Years 1994 through 1998. 


IRM Plan FY 1994-1998 


IRM GOAL #1 


UPGRADE AGENCY TELECOMMUNICATIONS NETWORKS »s0 that every Agency 
employee, world-wide, can communicate electronically with each other and can access the 
information they need. This includes access to information services such as E-mail, and various 
program databases. The network system must support Agency needs for reliable, cost-effective 
transmission of information at high speeds. 


~The integrated Agency network will link posts regionally and provide electronic access 
to key program contacts outside of the Agency. 


~The network will run effectively in remote areas of the world, as well as support Agency 
needs during international crises. 
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"Strengthening the management, accountability and evaluation of A come pede: # 


Goal #1 
Upgrade Agency Teleconunuaisativas Networks 


OBJECTIVES TO MEET GOAL #1 


1. install telecommunications systems... 


at new posts in Eastern Europe and the Commonwealth of 
independent States (CIS) on a high-priority basis. 


The systems must support Agency programming needs for voice, 
data, audio and video. in addition to links between the new 
posts, Washington and RPO Vienna (or alternative support site 
as designated by the Office of European Affairs (EU), the 
systems must be able to connect, interactively and cost 
effectively, into commercial databases and electronic mail 
services that can link Agency library operations to outside 
—eeeee (installation: FY 1992-1995 as 


2. increase the number of overseas regional telecommunications hubs 


in East Asian and Pacific (EA), African (AF), and American 
Republic (AR) areas so that all posts have access to a hub for 


sending and receiving data. 


Hubs are currently operational, serving posts in the EU and NEA 
(North African, Near Eastern, and South Asian) geographical 
areas. Focus will be on AF and AR. AR currently uses 
Washington ,D.C. as its hub—objective is establish two hubs. AF 
has no hubs; plans are to work with respective Areas to develop 


implementation schedule. (Target: FY 1993/04) 
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3. install seamless Electronic Mail operations ___ 


on all Agency systems. FY 1994 activities include overseas link 
for Da Vinci. (Target: FY 1995) 


Examine installation of router, with redundancy to serve as 
central hub for Agency (Target FY ison 


Goal #1 
Upgrade Ageacy Telscommunications Networks 


connecting to these delivery systems manually through modems, 
and will complete current communications systems. This will 
provide seamless access from the desktop to these delivery 


systems. (Target FY 1994) 


5. Deliver programs/products electronically 


Expand capability for posts to deliver programs/products to target 
audiences electronically. 


--Assist installation of electronic bulletin boards in posts 
where the local telecommunications environment supports this 
technology as a viable means of distributing information. 


(Target Ongoing) 


--Feciiitate the distribution of Agency products via 
commercial database services in posts where viable. (Target: 


OBJECTIVES TO MEET GOAL #1 34 


Goal #1 
Upgrade Agency Telscommenications Netvorks 


Connect to the State Department Frame Relay System 


—Connect the Agency to the State Department's new Frame 
Relay Packet Switching Network to take full advantage of this 
technology, not only for internal telecommunications needs (e.g., 
DTS [Diplomatic Telecommunications System] cables, data 
transmission of programmatic material such as the Wireless File, 
and E-mail) but ales for using this network to connect to outside 
databases and value added networks where possible. Additional 
capabilities include voice, facsimile and video transmission will 
be evaluated. When this network is established, it will serve 
as the primary means of communications among USIA 
locations. 


—Connect U.S. information Service (USIS) posts and 
domestic offices to the new network following State 


Department's schedule. (Target: Ongoing) 


—Expand the bandwidth of connections between the 
Communications Center (M/TC) and the Computer Center 
(M/TM) to provide full access to all posts on the Frame Relay 
Network to core systems in M/TM. (Target: FY 1995) 


—Upgrade the communications processor in M/TM to 
accommodate the additional posts that will be added to the 
Frame Relay Network; and provide a gateway for linking to 
outside databases and value added networks. (Target: FY 1994) 


projects installation at five sites per month over a 
five year period. 


Continued next page 


OBJECTIVES TO MEET GOAL #1 35 


7. Expand connectivity in Washington Backbone Network 


In addition to E-mail connectivity, users should have access to 
mission-critical applications (e.g., INCABLE, OUTCABLE, and 
Financial Management System). (Target: FY 1993) 


- Where practical, connect ali domestic LAN systems to the 
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OBJECTIVES TO MEET GOAL #1 36 


Asynchronous service would provide a user, on the 
backbone, access to dial-out capabilities. The SNA gateway 
would provide access to the IBM mainframe computer. 


8. Establish an X.400 connection- 


between the Bureau of Broadcasting’s (8) System for News and 
Progri:.: .-y (SNAP) and the Agency Backbone Network that 


- E-mail via Binkley and SNAP is one wey -the | 


complete. 
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Goal #1 
Upgrade Agency Telsconunsaisations Networks 


9. Begin start of the technical design of the new Agency building . . . 
as soon as possible so that it has maximum technical 


much as possible and include those factors in the design. 
Technological innovation and maximum flexibility will have to be 
balanced against considerations of benefit/cost. All offices 
should have connections for data, voice, audio and video, and 
must be configured so that employees can be moved with little 
disruption in technical services. (FY 1996) 


While various locations and options for moving are under 
consideration, M/T will evaluate the need to expand and 
modemize the Agency Backbone in the current buildings that 


house USIA. 
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10. Establish intemet connection 


M/T will install necessary central hardware and software that will 
permit employees to use this international service. M/T will fund 
the installation costs of the internet gateway and the annual 

subscription fee that allows access to the network. The software 


required for file servers on PC systems will be at users’ expense. 
Users will pay any additional costs incurred for use of the 
network. 
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Goal #1 
Upgrade Agency Telsconunssisaticns Netvorts 
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New objectives for FY 1984 
11. Study voice communications 


The Agency needs to investigate, develop an approach and 
implement a communications architecture for voice transmissions 
that will take the Agency into the next century. Decision on 
movement of Agency to new location will impact this study. 
(Target begin and complete study in FY 1995; implement 
architecture from FY 1996 to FY 1997) 


12 Study video conferences 


The Agency needs to study the potential uses of this new 
method for communicating. The electronic meeting can be used 
for internal Agency operations and communications with outside 
groups. 


The Teleconferencing Staff in the Office of Program Coordination 
and Development - P/DS is actively pursuing the use of 
Compressed Digital Conferencing now and will probably 
purchase a unit this year. The unit will be available for others 
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Goal #1 
Upgeade Agency Telsconunusizvaiices detwerts 


within the Agency to use and they are exploring sites around the 
wortd that could be used for point-to-point conferencing. (Target 
begin and complete study in FY 1995; implement from FY 1908 
to FY 1907. Since there are mary public sites available, the 
study could be completed by FY 1994.) 
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13. Prepare to exchange data electronically with other federal agencies 


USIA needs to create telecommunications pathways that wil 
permit the exchange of dete with other federal agencies. 
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OBJECTIVES TO MEET GOAL #1 4 


lv 


Agency Goal #1 - Upgrade Agency Telecommunications Networks 


Resource Requirements FY’94-'96 ($'000) 


1.1 Install telecommunicatons sy stems st new posts 50 150. 150 150 100 50( 
1.2 Increase regsonal telecommunscations hubs _33 7 7 7 7 51 
13 Install standard E-mail software peckage 169 184 50 50 200 653 
1.4 Develop plan for Binkley software 30 10 10 0 0 50 
1.5 Deliver programs /products elecaonically 10 15 5 5 5 40 
1.6 Connect to State Dept. Frame Relay System 
1.6.1 Connect USIS posts & installations 200 200 200 200 200 1qu0 
1.6.2 Expand bandwidth between M/TC & M/TM 10 10 10 10 10 w 
1 63 Upgrade commumcations processor in M/TM 0 0 0 w w 1s9 
etal (1.6) 240 240 240 240 240 1200 
1.7 Expand connectivity in Wash Backbone Network 70 wd _§ 5 5 = 118 
18 Estabhsh an X 400 connection between F Bureau 6 6 6 6 6 30 
and SNAP System and W angnet 
1 9 Begin start of technucal design of the new 6 6 6 6 6 30 
Agency building 
1 10 Establish Internet connection 44 48 55 58 62 267 
1.11 Study vorce communications 10 10 §0 750 750 1570 
12 Study video conferencin 10. 60 500 Q. 0 57( 
1.13 Prepare to exchange data oth other federal 5 5 5 5 5 25 
agencies 
Total - Goal #1 683 771 1089 1282 1386 5211 


IRMA WK) Workshers B. P9688 COR 


S 


42 


IRM GOAL #2 


MODERIEZE THE AGENCY'S TECHIIOLOGY HARDWARE AND SOFTWARE 
SEFRASTRUCTURE trough a wel frougit-oul and config progam tut refects 
operational and technical needs and budget reaiiies. Emphasis ull be on replacing hardware 
that break downs with increasing fequenc;. updaing sofeare and replacing cubdated and 
inefiectve technology. importance wil be placed on ideniiying and acqu@ing new technology 
as & becomes bensSicid for the Agency's use. The focus of manegemert wil be proacive 
rather than reactive. 


Pry rem ecm given the resowces they need to cary at 
the milesion. A@omafion is an integral part of vitally every Agency 
operaiion, eu@omaiion provides tre means for helping employees do tui jobs mare 


ww ai Agency information delivery systems to tke advantage of 
technological 6 to provide more Gmely access to informafion, 


—Using computers in cw overseas cperaiions, which hes an ancillary 
programmatic benefit of reinforcing the U.S. image as e world leader Fr. me computer 
a 


Goal #2 
Modernize the Ageacy’s Technology Hardware and Software infrastructure 


OBJECTIVES TO MEET IRM GOAL #2 


1. Replace proprietary stand-alone Wang OIS systems and Wang Classic 
PCs with IBM-compatible PCs and PC Local Area Networks (LANs) 


See Exhibit 1, Page 51, for Wang OIS, Wang VS, PC LAN File 
Servers -Woridwide 


2. Replace Wang VS minicomputers 


The VS replacement schedule has been included in the FY 1995 
Budget — so they should be replaced by FY 1996. 


Goal #2 
Modernize the Ageacy’s Technology Hardware and Software infras 


B. Domestic replacement--VS systems dedicated to a Bureau 
or Office 


Target is FY 1996. 


” sas tage prtstty. y arget Py 1998) 


- Of 21 Domestic VSs, 5 have been replaced. 


- Area offices EU, NEA, and EA have replaced most of their 
Wang VS workstations with PCs. Ali of the Area offices 
with the exception of AF are in the process of determining 
the best manner to establish a single or multiple server 
LAN for their needs. AR and AF users still have a large 

on er Of VS workstations which will have to be replaced 


OBJECTIVES TO MEET GOAL #2 
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Goal #2 
Modernize the Agency's Techaciogy Hardware aad Softeare infrastructure 


C. Computer Center (M/TM) Replacement—support for 
agency-wide systems. 


A major operational vulnerability is the Accounting System Front 
End. This is located on a Wang VS within the Operations 
Division (M/TM). As part of the effort to redesign the Financial 
Management System (FMS), the M/TM Wang VS computer 
environment (hardware, software) will be reevaluated. Target in 
FY 1994: determine what platforms are needed; FY 1995: 


Target in FY 1995: reduce number of centrally needed Wang 
VS's. 


Target in FY 1998: Complete replacement of all Computer 
Center Wang VS's. (Target: FY 1994-1996) 


3. Automate the way Agency offices store and retrieve documents and records 


Expand the use of CD-ROM (compact disk-read only memory) 
Technology for making large volumes of information easily 


accessible overseas. 
Leading candidates for this application include: 


(a) Program Materials - TV/Film catalog, special 
bibliographies created by the Agency Library,and the 
Press and Publications (P/P) Photo Library (either photos 
or index); 


(bJ Administrative Materials - Manual of Operations and 
Administration (MOA), overseas handbooks, and the 
Agency telephone directory 


(c) Automation Tools - software applications, clip art, 


electronic style sheets for standard formats (e.g., Wireless 
File, letterhead, etc.); 


OBJECTIVES TO MEET GOAL #2 


Goal #2 
Modernize the Agency's Teshaclogy Hardware and Softzare tnfrastuctase 


(d) Interactive Multi-media - With recent advances in data 


compression technology (/.e., fitting more data in the 
same space), the CD-ROM disk will be used for 


interactive applications such as training. 


- Expand use of imaging - Introduce offices to better document 
handling through imaging technology. 


4. Replace the Agency’s current system for printing/distributing incoming cables 


(i.e., Automated Distribution System [ADS] with a modem system 
that would allow electronic delivery of incoming cables to an 
Office). (System procurement FY 1992; installation FY 
1993/1994) Provide a means to electronically deliver traffic to 
organizations over a secure network (Target: FY 1993) 


Goal #2 
Modernize the Ageacy's Teshaciogy Hardware and Sefazare infrastrectsre 
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Mew Objectives Adopted for FY 1904 Pian 
5. Adopt a policy and program to continually upgrade and update hardware and 


(a) USIA needs to establish a replacement and upgrade 
program that will provide for coordinated update of hardware and 
software throughout the Agency-- e.g., when a decision is made to 
upgrade to the latest version of the Agency's standard word 


processing package, the entire Agency upgrades within a certain 
time period. Revisions to operating system software must be 


OBJECTIVES TO MEET GOAL #2 


Goal #2 
Modernize the Agency's Techeaclogy Hardware aad Softeare infrastrectsre 


Closely coordinated to ensure proper operation in the agency. 
(Target FY 1995) 


Accomplishments & Status 


- The Technology Coordinators agreed to update LAN 
operating software when upgrades or revisions were 
needed to maintain proper operations. 


(b) Review the alternatives to using CICS V1.7 software on 
the mainframe. CICS version 1.7 on the mainframe is currently 
an unsupported IBM product and the Agency is currently running 
Payroll, EVIS, and Property under it. (Target: FY 1994) 


6. install hardware and software to support new Financial Management System 


A major outcome of the Financial Management System Project, 
which is a major objective of Goal Number 4, is the development 
of the technical architecture to support that system. The 
hardware and software that must support the FMS will require an 
investment in hardware, software, conversion and technical 
training and integration into the USIA environment. (Target: FY 
1995-1996) 


7. Move towards open systems 


USIA must ensure that future purchases are not proprietary and 
permit portability, interoperability, scalability and common 
programming interfaces. An important component is common 
user interfaces. This goal requires the creation of standards, 
commitment by top managernent to those standards and then 
substantial investment in providing open systems to USIA. 


(Target: FY 1997) 


Goal #2 
bhodersize the Ageecy's Techsology Hardware sed Sofevare infrastrects re 


8. Construct a full-featured presentation room 


USIA needs to have a specially outfitted conference room that 
will permit computer assisted presentations for various groups. 
Scope of project depends on the relocation of the Agency. if the 
Agency moves in 2000, then the project will be limited. If the 
decision is to stay, then the construction plan would be more 
elaborate. (Target: FY 1995) 


OBJECTIVES TO MEET GOAL #2 


Goal #2 
Modernize the Agency's Techaclogy Hardware and Softvare infrastrecture 


EXHIBIT 1 
Wang OIS, Wang VS, PC LAN File Servers - World-wide -As of May 12, 1993 
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D/Other - 1 ‘ 6 160 

B 11 2 1200 32 1088 
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— : $ : 18 409 

P 3 2 ° 4 362 

Sub Total 22 16 1200 66 2281 
AF 10 3 - 3 ° . 

AR 8 4 : 11 160 

EA 13 1 . 7 186 

Sub-total O/S 76 18 . 57 @ one 


GOAL-2 Target date for replacement of ali OIS systems and Classic PCs is FY 1995 


Agency Goal #2 - Modernize Agency’s Technology and Software infrastructure 


2.1 Replace Wang OIS and Agency PCs worldwide 0 50 0 0 0 50 

2.2 Reptece Wang VS minicomputers with PC based 0 2000 2000 500 0 4500 

2.3 Automate the way Agency offices store and 145 158 250 350 500 1403 
Expand use of CD-ROM technology 

2.4 ae ey s system for printing ‘distributing 250 350 375 400 400 1775 
incoming cables 

New Objectives for FY’94 Plan 

2 5 Adopt a policy and program to contually upgrade 100 500 890 850 225 2565 
and update hardware and software 

2.6 Install hardware and software to support new 9 1000 500 500 500 2500 
financial management system (FMS) 

2.7 Move towards open systems 400 200 -§00 500 200 1500 

b 0 Cunsteuste fil Gutusad cementation soem 0 200 ~=«- 100 100 0 400 

TOTAL GOAL #2 595 4458 4615 3200 1825 14693 
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IRM GOAL #3 


AUTOMATE BASIC PROCESSES AND STREAMLINE OPERATIONS 
to increase productivity through the application of automation, the sharing of information 
throughout the Agency and the elimination of redundancy. This goal recognizes that 
automation is an integral part of virtually every Agency operation. 


This IRM Goal would support Agency-wide Strategic Goals by: 


~improving the management of Agency operations through the application of 
technology to help us work “smarter.” 


-improving productivity by eliminating manual operstions where practical, and the 
duplication of work; 


~Ensuring that employees are given the technical resources they need to carry 
out the Agency’s mandste; automation provides the means for helping overworked 
officers to do their job more productively, and frees their time for program work; 


a 


~Encouraging innovation in operations through the intelligent application of 
automation. 


Geai 8 3 
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OBJECTIVES TO MEET IRM GOAL #3 


1. Basic Office-tevel Software Programe for Overseas Posts: 
() Overseas Financial Menegement Package 


- Fx casvrert software and develop implemertation pian to 
convert posts. where practical. (Target FY 1993) 


; ae Ll and possity 
"tones Sweats POL toe 


Evatuate feasibility of ranemiling dete electronically from posts 
to the Office of the Comp@olier (M/C), and rolling up into regular 
reports and exercises. (Target FY 1995) 


Accomplishmerts & Sistus 


« Gyetesiion of eversuss interface ts part of larger Finencisl 
Management Syctens Project Gecussed in Goal 04. 


Continusd next pegs 
SS. 
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Accomplishments & Status Cont'd 


- §0C hes soquested Gat the Siste Department cond 
financial infenmeGien electronically rather then heré-copy- 
- tis contiaus with Siste. 


- PY 1906 Going Rate instructions and Post mapenses 
hove Seen cont clectvenically. 


(b) Distribution and Records System (DRS) 


Conversion from ORS date fom Wang to PC-LAN operation, and 
upgsde of ORS application to Windows version of Paradox, 


(Target FY 1994). 


Accompiishmerts & Stetus 


- ORS is now converted fom the Wang VE/IOIS eavironment 
to the PC-LAN environment. The PC version is urilien in 
Paradou~Gis DOS based version will be exthenced to the 
Parades version of Windows in FY 1994. 


- SB percent of the Wang V5 ORS Gets ies hove been 
converted—target for compistion of balance is FY 1994. 


- The Latest rolesse of the ORS for DOS Paradex Version 
35 is 1.1c¢; fer DOS Paradox Version 4.8 the now 
version is in Goete Test 


OBJECTIVES TO MEET GOAL 63 


Geal # 3 
Aeteets Gesit Pooceseses ocd Geentiies Opecsiiess 


‘eg -USIS Property Menegemest 


Select and metal an ofi-the-shel sofasare package for posts to 
manage property and #werdortes. (Target FY 1994) 


Accomplishments & Ststus 


- Acommersctl of-co-che? pechege (COTE, Propenty 
Plas, wes eclected by BEAD fer eversess pests. This 
package is being tested tc Gee eversess pests. The 
purchase of the peckage for a posts wes approved by 
the Financial Menegemest Systems (E85) Steering 


Offer standard formats fo formatting and printing the 
Wireless File; develop a plan for incorporation of 
graphics into the fie. (Target: FY 199394 


a ee 
Accompiishmerts & Ststus 


- The Agency Guiietie Geard inciedes Wordetect macres 
for formetieng the fie. 


Geaghics, within the Weeless File, are act evelishie yat- 
iseuss with speed of Gets tencier aced to be addressed. 


(e) Electronic Forms - Develop new forms and distribute. 


OBJECTWES TO MEET GOAL 63 % 


Goal # 3 
Automate Basic Pr-cesses and Streamiine Operations 


Accomplishments & Status 


- The software package PerFORM has been selected, and is 
being acquired and implemented both domestically and 
overseas: AR has already funded purchase of this 
software product for all AR posts and will begin use in FY 
1993. The product has been offered to other Areas as 
well. 


- At the present time, data captured on forms, are not being 
= ppm: henbencrommnbeny i genre 2 


- As of July 10, 25 forms have been designed using 
PerFORM. 


- A basic list of forms to automate is now being developed. 
This list will grow. We also want to automate more fully 
data transfer of the data captured in the forms. 


(f) Library Automation 


Establish a standard library software package. (Target: FY 1994) 


(g) Form Transfer - Research feasibility of moving data from 
the above-mentioned systems electronically to streamline 
processing and send information between Washington and the 

_ Posts (need two-way communications), either regionally or 
directly to Washington (Target: FY 1995). 


OBJECTIVES TO MEET GOAL #3 57 


(h) Establish an overseas advisory working group to 
establish priorities for software application development and 


act as a test group in the development process. (Target: FY 
1994) 


(Establish an awards progrem to recognize and encourage 
the development of applications by overseas staff (FSOs and 
FSNs). (Target FY 1995) 


Basic Office-level Software Programs for Washington Offices 


(a) Financial Management - (for a discussion of the CORE 
Financial Management System, see Goal #4 below) 

Evaluate the role of office cuff record systems in managing 
financial records. issue: include this functionality in the Agency's 
Financial Management System (FMS), or interface cuff records to 
the FMS. (Target: FY 1997) 


OBJECTIVES TO MEET GOAL #3 58 


Accomplishments & Status Cont’d 


- Ashortcoming of Free Balance is that there is no 
automated data exchange between Kt and the Agency's 
Accounting System. When the new Financial Management 
System (FMS) is designed, the determination will be made 
to either integrate Free Balance or replace it. 


(b) Procurement - Streamline and automate processing of 
procurement documents. (Target: FY 1994) 


Accomplishments & Status 


- The Smaii Purchase Automation (SPAN) package from 
Compusearch inc. has been selected as the method of 
automatically generating purchase orders in the Agency's 
Small Purchase Satellite Offices (approximately 32). 
Summary procurement information from the Satellite 
Offices will flow electronically to the PRISM system in the 
Office of Contracts (M/K). 


- An evaluation of the number and locations of the SPAN 
package is now being made. Since many of the offices 
are on the Agency’s Network Backbone, a major savings 
could be made if the Agency's satellite offices could 
access a single copy of SPAN on one network and print 
the procurement documents within the satellite office. 


(c) Automated Forms 


Develop electronic forms for use in performing 
administrative functions. (Target: FY 1993) 


OBJECTIVES TO MEET GOAL #3 59 


distribution of forms. Ali Bureaus need to participate. (Target: FY 
1994) 
NEW FY 1994- Automated Time and Attendance - 


Develop an automated time and attendance system. (Target: FY 
1996) 


Sharing of information- 
3. Develop an Agency-wide information systems architecture .. .- 


to guide the development of integrated applications and the 
sharing of information. (Target complete initial architecture: FY 
1993) 


OBJECTIVES TO MEET GOAL #3 60 


Automate Basic Processes and Streamiine Operations 


4. Evaluate the feasibility of maintaining key Agency information in a central 
database (i.e., data warehouse concept) which would include historical as well as 
current operational data. (Target: FY 1995) 


Accomplishments & Status 


- Project is pending outcome of the information Strategy 
Pian (Goal # 4) and related documents on the future 
directions of agency software, hardware and 
communications architectures. 


5. Develop and implement standardized procedures... 
for the management of information and the development of 
applications. These procedures will need to evolve to remain 
current as new methods are developed. (Target FY 1994) 


(a) Establish Application Development Standards 


Accomplishments & Status 
- A Data Administration Policy has been included in the MOA. 


(b) Establish Data Administration Standards 


Accomplishments & Status 


- Evaluation of the stewardship of information and its 
relationship to the development of systems continues. 


Continued next page 


OBJECTIVES TO MEET GOAL #3 61 


Goal # 3 
Astomete Basic Processes aad Streandine Operations 


Accomplishments & Status Cont'd 
- WT has begun the process of establishing e Quaiity 


Streamlining Processes- 
6. Establish a methodology for streamlining and automating Agency 
processes and workflow 


Once these methods are adopted, proceed on a regular 
program that uses techniques for efficient and effective 
development of systems. identify opportunities and establish 
priorities for high payback. (Target: FY 1995) 

(a) Determine method to adopt the philosophy of business 
process reengineering in all future systems development i.e., 
question the value added by every step in the process and 
eliminate unneeded steps. (Target: FY 1994) 


(b) investigate methodologies, practices, successes and 
tools that can be used for the future analysis, design, 


development and adoption of systems. (Target: FY 1995) 


(c) Begin work-flow analysis—define the mininium number of 
organizations that must see a document-reduce handling of 
information to a minimum and eventually eliminate as much 
paper as possible. Develop systems that take advantage of 
images and document handling software to streamline 
operations. (Target: FY 1996) 


OBJECTIVES TO MEET GOAL #3 62 


Goal # 3 
Avtormete Basic Processes sad Streardine Operations 


7. Develop and maintain an automated on-line system for 


to order program materials from Washington. The system should 
be implemented as an adjunct to the Public Diplomacy Query 
System (PDQ) and function much like the on-line ordering 
component of commercial databases such as “Dialog.” (Target: 
FY 1996) 


NEW FOR FY 1994 
8. Develop Model Posts .. . 


with cooperation of America Republic Area Office to serve as 
pilot for post automation worldwide. Look at basic operation of 
posts and develop PC-LAN based systems that will save time 
and effort and improve the effectiveness of operations. After 
tests, extend program to other four Area Offices. (Target FY 
1994) 


Accomplishments & Status 


- Agreement between MT and AR was reached in FY 1993 to 
develop model posts, and work began in FY 1993. 


Basic principles include a commitment to accelerate the 
application of technological solutions to post operations, 
and the idea that software is more important than 
hardware. 


Some specific areas that will be addressed inciude: 
automated forms preparation, FMP improvement, 
commitment to open systems, state-of-the-art hardware, 
and software site licenses. 


OBJECTIVES TO MEET GOAL #3 


Goal # 3 
Astomete Basic Processes aad Strearrine Operations 


9. investigate the integration of new computer related technologies into the 
Agency’s way of doing business 


Produce prototypes, using new technologies, that are oriented to 
the Agency's products or services. Within the past few years, 
uramatic changes in computer technology have dramatically 
altered the ways in which Agency products can be produced, 
distributed and used. Some of these technologies are: client 
server, Windows NT, fractal compression, interactive mullti- 
media, object oriented programming, parallel processing. 
Prototyping will provide real world examples of the new 
technologies. (ongoing) 


i _____ 
Accomplishments & Status 


- MTP procured an authoring presentation package (a 
software program that uses the format of a book 
(pages, graphics, text] as a metaphor in presenting 
and navigating through information). This package 
allowed the development of an interactive multi-media 
slide presentation of the Strategic information 
Resources Management Pian FY 1993 to FY 1997. The 
presentation contained animation and has been given 
to many audiences within the Agency. Future 
presentations may contain sound and video. 


: The Planning Division (WTP) was a beta test site for 
Microsoft's new version of DOS 6. The pluses and 


minuses of DOS 6 were presented to the Agency's 
Technology Coordinators st their monthly meeting. 


ERE a 


OBJECTIVES TO MEET GOAL #3 64 


- The Library of Congress hes offered to assist the Agency 
in developing multi-media applications. 


OBJECTIVES TO MEET GOAL #3 


PAGE 


3.1 Provide basic office-ievel software for 
overseas posts 


3 | a Fmancial management package 
3.1.b Distribution and Records System (DRS) 


31 ¢ Property Management — 
3.1.4 Wiseless File Presentation 

3.1.e Develop Eiectromc Forms 

3.1 f Library Automation ee 
3 1 g Research feasibilsty of moving data clecuomcally 
Total (3.1) 


3 2 Basic office-level software for W ashangion offices 
3.2 a Evaluate financial management (mterface) 

32b Automate procurement document processing 
32¢ Develop sutomated forms 

324 Develop automated ume and attendance 

Total (3.2) 


33 Develop Agency-wice information architecture 
sysiem 


34 Evaluate the feasibility of mamtaming Agency 
information in a central database 


35 Develop standardized procedures of Agency 
Processes 


a 


MPA WE) Water 2 POD CTR 


36.4 Adopt a proces of remnganecring method, w 7$ 
36b pope w at) 
36 Start work flow anah sss to reduce handiang 1s 0 
handling of mformation 
TOTAL (36) | a 75 175 
abe 0 10 
Now for FY°S4 
3.8 Develop model Area Offee 200 400 
39 invextagate the integration of computer retated 20 300 
technologscs unto the Agency 5 way of dowg 
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IRM GOAL #4 


PRODUCE QUALITY CORE AUTOMATED ADMINISTRATIVE SYSTEMS to improve 


the management and accountability of Agency operations. 


~Modemization of the Financial Management System is the Agency's highest 
administrative priority. 


This IRM Goal would support Agency-wide Strategic Goals by: 
—Eliminating a vulnerability in the Finarcial Management System; 
—improving management of funds in the Agency; 


—Producing more modem, responsive and integrated Financial and Administrative 
Management Systems; and 


—Strengthening the management of Agency resources, which has become increasingly 
important in times of limited resources and growing programmatic opportunities. 
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Goal #4 
Produce Quaiity CORE Automated Administrative Systems 


OBJECTIVES TO MEET IRM GOAL #4 


1. Modernize the Agency’s Financial Management System (FMS) 


to meet operational needs for effective management of resources 
and comply with governmey: -wide regulations. Take actions 
that would lead OMB to remove the Agency’s Financial 
Management System from OMB’s high risk list. 


There is a separate Five-Year Financial Management Plan which 
detains over 30 projects for accomplishing this objective. Figure 
1 provides a time line of major events for the project. Listed 
below are key short-term highlights from that pian: 


Financial Management System (FMS) 
Replacement Timeline 


FY91 FY92 FY93 FY94 FY9S FY96” FY97 | 


Contract Complete te implement new CORE 
aie ee” «mee (Con) dnciucing nec 
(BSP) for FAA Beneftt | 
ISP & Analyss current system | | 
initial FAA | 
Detatied Purchased Contract Decision 
CASE for , to fx 
Cost, of repioce 
Benefit 


$125" $1.247° $1,500° $1,500° $3.200* $3.200° 
Actual «s Actucl”«s Budigetedi Budgeted §Planned § Pionned == Planned 


* In thousands ($000) 
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Goai #4 
Produce Quality CORE Automated Adminis trative Systems 


a) Review and revise on a regular basis the Agency's Five-year 
Pian for Modemizing its FMS. (Ongoing) 


Accomplishments & Status 
- Produced first annual update to the FMS pian. 


- OMB issued a letter to USIA that improved the ranking of 
the Agency from a 3 to a 2. This change by OMB does 
not remove USIA from its list f agencies with problems, 
but it does show that OMB recognizes that USIA is taking 
actions to improve. 


- A Financial Management Steering Committee composed 
of members of M/C and MT oversees the projects and 
expenditures associated with the overall Financial 
Management System Pizn. 


(b) Develop and maintain an information Systems 
Architecture for the future development of FMS, and to guide 
the integration of the sub-systems within FMS. (Target: FY 
1993) 


Accomplishments & Status 


- At the close of FY 1992, arrangements were made to 
obtain the services of experts in information 
Engineering and the development of Information 
Strategy Plans. 


- A multi-organizational team was formed in FY 1993 to 
develop an information Strategy Plan for the Agency-- 
contractors serve as facilitators during the process. 


(Continued next page) 
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Produce Quality CORE Automated Administrative Systems 


Accomplishments & Status (Cont’d) 


- The focus of the team and the plan was administrative 
operations. By the close of FY 1993, the team will have 
completed three proposed architectures for the 
Administrative areas of the Agency: 


: Business Systems - defines relationships 
among the major functions of the Agency. 


. information Systems - defines data needs of 
various units of the organization and the 
relationship of the systems that contain the 
data. 


- Technical - defines hardware and software 
platforms. 


(c) Develop functional requirements and conduct a benefit/cost 
analysis of options (e.g, select a new commercial-off-the-shelf 
[COTS] financial system, or fix the Agency's current system) 
Make the decision on a future system. (Target: FY 1993/94) 


(d) Develop an acquisition plan. (Begin: FY 1994; start depends 
on completion of ISP, Benefit/Cost Analysis and determination on 


how to proceed.) 


2. Review the Agency’s Personnel Management System and determine if it 
meets user needs. Further action is dependent on recommendations from a review that 
is currently underway (see below)). (Target: FY 1994) 
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Goal #4 
Produce Quality CORE Automated Administrative Systems 


Accomplishments & Status 


- Moved the Agency's personnel system (PERSUADES) to 
new location that provides better service—the new system 
is operated at an Air Force Base in San Antonio. The 
move has eliminated many complaints about servicing 
PERSUADES. 


- A working group was established to review USIA's 
PERSUADES system-—the first step was a user survey. 


- Began the development of a system to automate 
processes in Foreign Service Personnel (W/PF). 


3. Property Management 


Implement automated property management both 
domestically and overseas. 


(a) Fully implement the Property inventory Accountability 
System (PIAS) (the Agency’s current property management 
software system) as an initial step in property accountability. 
(Target completion: FY 1992/93) 
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Goal #4 
Prodece Quality CORE Astometed Admin trative Systems 


Accomplishments & Status 


+ MUAD and W/TD have concluded thet Property Pius s 
Paradox-based software product will meet domestic and 
overseas needs. This does not include changing verious 
Bureau specific inventory systems. 


- An implementation pian is being developed to replace the 
Property sbformation and Administrative Sy.<m (PiAS) 
with Property Pius. 


(b) Evaluate requirements for modemizing PIAS - Complete 
functional requirements and a data model for property 
management. Assess whether the current PIAS meets all 
functional needs and complies with government-wide 
requirements. Conduct benefit/cost analysis of options and make 
decision on future direction. (Target FY 1994/95) 


(c) Adopt Property Pius for USIS posts. M/A will proceed with 
the purchase and distribution of this Commercial-off-the-sheif 


product for overseas locations. This software product will 
provide a uniform method of tracking property for the posts. M/A 
also intends to use tive product for its purposes domestically. 
(Target for completion is FY 1994). 


Accomplishments & Status 


- The Financial Management System Steering Committee 
approved the purchase of Property Plus and evaluation 
copies have been sent to five overseas posts. 
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Goal #4 
Produce Quality CORE Astomated Adminitrative Systems 


NEW FOR FY 19984 PLAN 
4. Develop integrated Administrative Systems for both domestic and overseas 


identify common data files that can be shared by 
administrative systems Agency-wide . integrated systems would 
readily share informa/ion on personnel, budget, payroll, property and 
other administrative matiers. This objective relies on the development 
of common date files that wil be defined by the various architectures 
(e.g., Business Systems, information Systems, and Technical) now 
being developed by the information Systems Planning (ISP) team. To 
also ensure a sharing of information , the Agency has institutionalized a 
Data Administration and Detabese Administration Function, within the 
Office of Technology, that will identify and coordinate the generation, 
storage and usage of information that has Agency-wide applicability. 
(Target: FY 1996). 


5. Review Agency's Procurement Operations 


This effort would focus on determining user and organizational 
requirements; streamline operations where possible and reduce 
paper flow. Target FY 1997. 


6. Develop an Automated Time and Attendance System for the Agency 


This effort would focus on defining and then developing a system 
(Target FY 1997). 


7. Develop an Executive information System for Administrative Dais 


GOAL 


OBJECTIVES TO MEET GOAL #4 


This system would provide ready access to a database of 
adminittrative information that would be defined by managers as 
useful. (Target: FY 1998) 


Agency Goal #4 - ee 


Automation Requirement 


4.1 Modernize the Agency’s FMS 
4. la Review and revise on a regular basis the 


Agency's Five Year Plan for Modernizing FMS 
4 1b Develop and maintain an Information Architecture 


4 1c Develop functional requirements and conduct 


GY, 
thi Vy, Yj sige 
4 


aeecuce nated rete eis au 


a cost benefit 
41d Develop an Aquisition Plan 
Total (4.1) 1500 3200 | (3200 1500 1500 — a 10900 
4 2 Review Agency's Personnel Management System 75 400 ist 200 50 | —-«§0 | : 775 
43 ——- ‘thy and Ov ey Management 
4.3a Implement Property Management System(PIAS) ==—-s§s-_—sw 8s 8 8s 8. 0 32 
43bEvaluatePIAS 8S 100 ~—s— 18 100 — oO 240 
4 3c Procure Property Plus for Overseas Posts ee 25 ee aa ee 
Total (4.3) 58 133 38 123 100 452 
4.4 Develop Integrated Administrative Systems = §§ 1590 1590  4§0  .1§0  1§0 7§G 
4.5 Review Agency's Procurement i oO S50 100 200 75 | _ 4255 
4.6 Develop an Automated Time & Attendance System ss (#$<s<S<Gsséid QO 7§  Jj§ 109 | _250 
4.7 Develop Executive Information System for 0 20 0 300 300 620 
Administrative Data 
Total - Goal #4 | 1783 3953 3763 2398 2275 1 41 72 
TRMO4ZA WK). Worker B POP COR - J 


IRM GOAL #5 


DEVELOP INFORMATION SYSTEMS FOR AGSNCY-WIDE USE To 
SUPPORT PROGRAM DEVELOPMENT AND MANAGEMENT 


This IRM Goal would support Agency-wide Strateyic Goals by: 


—Providing Agency offices with the timely informetion for managing progrems and 
yn mga R would increase efficiency and productivity by eliminating 
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OBJECTIVES TO MEET IRM GOAL #5 


1. Update the Public Diplomacy Query (PDQ) System 
(a) Revies PDQ 


At the present time PDO is dificull to use. The PDO wes written in GASIS. GASIS is an IBM 
manframe computer programming languege consising of dete entry. deta query and 
Gatabese capabilites BASIS was designed prior to the incorporation of gaphucal user 
terfaces (GU!s) now being developed (eg . Windows) industry-wide GU! oriented 
applications heve proven to b.. easy to learn and use. 


There is a need, therefore, to exarnine PDO to see if we should modify BASIS to include GU! 
or move PDO to @ new environment that has GU! 


PDO aiso needs an examinaton of the following issues telecommurucatons. compuler 
hardware and software, user interface. political aspects of operations and development. 
improvements to jata collection of matenal included in \ne PDO to inciude all Agency 
products, and interface with outside USIA orgarizations (Target FY 1996) 


2. eee, eee 
Accomplishments & Status 


Anstysis within this ares is ongoing internet gatewsy 
could help improve seccess by ovtside organizations to 
this informatie n. 


(b) Establish a PDQ Steering Commities (1 «rzet: FY 1994) 


2 Develop a U.S. Foreign Policy Database 


Maintain an indexed, full-text iatabase of ongw al {or eign policy 
materniais, consistng of uncie ssified policy siz’ ernents irom other 
agencies (eg. State, Commerce, Agric #ture ~ easuy. the 
Arms Control and Disarmament Agency [ACDA] and Energy). as 
well as cables and other sources (eg . speeches) i wrech those 
polaes cru articulated This databese can be operated as an 
adjunct to tha PDQ. nstalied on commercan databese services. 
andor issued on CD-ROM Use of inturnet would provide 
overseas posts with) access fo these databases Eventual 
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easy and virtually cost fee (Ta ja FY 1997) 


3. Develop a Prograrn Support Database 


Marrtan an indexed. f.é-text database of substantve progam 
support matenais not now included n the PDQ Much of tus 
matenal s prepered = response to individual post requests (eg 
reference questons answered by fe Ager:.y itvary) o es 
support matenal for Wastwigion products and services (eg Te 
handout matenais prepared for US Speskers and irternatona 
Vesttors programs) Thus database wil help prog an officers 
share the results of ther efforts and mprove the quality of ther 
products. (Target FY 1997) 


4. Expand data in the Courttry Pian Database 


Exarrmene enhancemert to he current systern to add specific data 
on each country in addibon to the currert wiformaton nm the 
Gatabese wich only covers post prograrn support requests at 
tre begrwng of each year (eg miformabon on posts. 
programming actually provided. etc) (Target FY 1997) 


Accomplish sents & Status 
- Organizations apnesr pessed with Cowrtry Plan 
Database 


5. Develop a Central Database o/ Country . form ‘on... 


needed for resour-~ ../°calan and pos! managemert decsions 
m Wastwigio”, <0 9 Des Gemogayru dats on each 
courtry addressees by Av ecy 6° yams ('g  popiabon and 
gross national produ.) ‘he Agency's program m thet courtry 
(eg. size of ps resou ce 2 ccabon locaton of branches and 
centers and staffing) ard revate sect programs nn that country 
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Goal #5 
Develop Program laiormation Systems for Ageacy-wide Use 


(e.g., exchanges, institutional linkages, and media 
representation) to the extent they are known. 


Establish a database that reports services provided to each 
Country. (Target: FY 1995) 


6. Develop an Experts Database 


Maintain a database of information on people with substantive 
expertise and interest in subjects of importance to the Agency, 
including past and potential speakers and exchange program 
participants. This database will be used to select participants in 
Agency programs, provide assistance and advice on program 
issues and review program proposals for content. (Target: FY 
1997) 


7. Evaluate the Feasibility of a Reports Database... 


and of developing an indexed, full-text database of all Agency 
program reports (e.g., field reporis, trip reports, highlights reports, 
and budget beckup reports) te »rovide an overview of Agency 
and reduce duplication of effort. (Target: FY 1997) 


Accomplishments & Status 


- E Bureau plans to test a document management and 
reporting system—they will look closely at commercial-off- 
the-shelf products and then proceed with a prototype that 
could be applied to other offices within the Agency. 


8. Develop a Program Market Database... 


of information on the ongoing usage of Agency program 
products and services by USIS posts and audiences, as well as 


post perceptions and Agency research on the relative impact 
of such products and services. In the absence of a true market 
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Goal #5 
Develop Program laformation Systems for Agency wide Use 


mechanism for ensuring the competitiveness of Agency products, 
this database will provide guidance for ensuring greater 
relevance and reach on a continuing basis. (Target FY 1996) 


9. Complete an information Systems Architecture. . . 


for Agency program functions to identify opportunities for sharing 
information. (Target: FY 1996) 


10. Evaiuate the Development of a Contract Reporting and Tracking System for 
Domestic Use 


Modification of the Distribution and Records System (DRS) may 
be a logical candidate for this purpose. (Target: FY 1996) 


Accomplishments & Status 


- The Foreign Press Center is already using the DRS to 
track its Journalists. The ORS has been modified to 
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8 Agency Goal #5 - Develop Program Information Systems for Agency-wide Use 


5.1 Update the PDQ System 100 50 100 50 50 350 

5.2 Develop a U.S. Foreign 0 200 200 50 50 500 
Policy Database 

5.3 Develop & Maintain Program Support 50 200 200 50 50 550 
Database 

5.4 Expand data in Country Plan Database 20 20 20 20 20 100 

5.5 Maintain a Central Database of Country 75 100 50 50 100 375 
Information 

5.6 Develop and Maintain an Experts Database 50 150 150 50 50 450 

5.7 Evaluate the Feasibility of a Reports Database 0 50 150 512 _25 275 

5.8 Develop a Program Markei Database O- 0 50 100 100 250 

5.9 Complete an Information Systems 0 10 500 500 100 1110 
Architecture 

5.10 Evaluate the Development of a Contract 0 0 100 10 10 420 
Reporting System for Domestic Use 

Total - Goal #5 2255 780 1520 42930 5&3 4080 
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IRM GOAL #6 


PROVIDE EFFECTIVE MANAGEMENT AND USE OF INFORMATION RESOURCES 


AND CONCEPTS. The Agency must ensure maximum productivity from the large 
investments that have and will be made in technology by managing these resources 
effectively. 


This IRM Goal would support Agency-wide Strategic Goals by: 


-~Providing employees with the resources (¢.g., hardware and software) they need to 
carry out the Agency mission, and training them to effectively use those tools; 


—Ensuring that funds are expended prudently (i.e., systems are planned properly and 
managed effectively). 


Goal #6 
Provide Effective Mgmt. aad Use of Resources 


OBJECTIVES TO MEET IRM GOAL #6 
1. Increase the amount of information technology training provided to Agency 


employees woridwide. 


A. Overseas automation training: 


(1) All Foreign Service information Officers (FSIOs) 
should have requisite skilis in automation before 
assignment overseas. Training should be provided i in 
three aieas: basic skills courses on word processing, 
spreadsheets, etc., managing technology, and specific 
training on systems and communications pathways that will 
be used at overseas posts, such as FMP and DRS and the 
receipt of the Wireless File. There should be mandatory 
technology training for all JOT’s. (Target initiation: FY 
1995) 


Increased emphasis on technology training for all foreign service 
employees is needed. There needs to be better scheduling so 


FSO’s can be trained on technology after language training—this 
way the knowledge will be fresher on arrival at a new post. 


There is a need to increase the number of FSO’s that enroll in 
training; there is a need to enroll FSO’s in training when they 
return so they can quickly adapt to domestic IRM operations. 


Accomplishments & Status 


- Three technology training sessions were conducted in FY 
1992 in Washington as part of a 15 day PAONO workshop. 
This type of concentrated training is scheduled periodically 
through the end of FY 1994. 


Goal #6 
Provide Effective Mgmt. aad Use of Resources 


(2) Annually conduct regional training seminars for Foreign 
Service Nationals (FSNs) offered by the Overseas Technology 


aS es 


- WTO received increased funds which permitted the 
scheduling of 12 regional workshops focused on focal area 
network operations and computer basics. The original goal 

 @f increasing the number of overseas training sessions was 
met; now the goal is focused on continuing these seminars 
and increasing the amount of on-site training. 


(3) Procure a complete set of basic training videos and 


computer-based training programs for every post. (Target: 
FY 1993/94; ongsing after that) 


: & Stat 
~ A variety of videos have teen purchased by MTO which 
have been used by posts, and many posts have used 
their own funds to purchase needed videos. 

« ‘The MT Bulletin Board System (BBS) contains a 
recommended list of training materials. 


veining continues, the amount of money allocated to M/PT in FY 
1993 for ALL domestic computer training was $90,000. This 
equates to less than $25 per domestic employee. USIA cannot 
take advantage of the technology that is currently provided to 
each employee without increased training. USIA managers must 
recognize that productivity and quality of work improvements can 
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Goal #6 
Provide Effective Mgmt. and Use of Resources 


best be achieved by a direct link between technological tools and 
training. A well trained staff is USIA’s most important asset. 


Expand the Training and Development Division's (M/PT) 
computer training. Double the current course offering. (Target: 
FY 1993 initiate; full program FY 1994) 


Accomplishments & Status 


- Course offerings have remained steady, albeit at a 
minimal rate. M/T keeps its library of training videos for 
Agency standard software current. 


- inthe FY 1993 Mid-Year Review, the Resource 
Management Committee (RMC) authorized FY 1994 
funding to provide training for domestic offices 
converting from WANG OIS to PC Local Area Network 
(LAN). This will increase MPT training by 50 percent but 
is for FY 1994 only. 


NEW FOR FY 1994 


The M/PT and M/TI computer training facilities must be 
maintained with an up-to-date array of hardware and software to 
meet the requirements of Agency IRM initiatives and to maintain 
the automation skills of employees. The objective is to adopt a 
policy and institute a continuing program for improvement by FY 
19985. 


2. Expand implementation of Agency’s Information Life Cycle Management 
Policy 


The Office of Technology (M/T) developed and published a policy 
in FY 1992 that contained procedures for the effective 
development and management of automation systems. Actions 
must de taken to ensure the policy is fully implemented 
(Ongoing) 
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3. institutionalize the Information Res:-urces Management Planning Process 


The Five-year Strategic IRM Pian will be updated 
annually. Part of the planning process is to produce a 
plan that contains information that is useful to managers 


and employees when studying IRM goais and objectives. 
, plishments & Status 


. This sn ts tas tet ore to the Strateg rat 
Plan. All Offices in the Agency have prepare: aga 
eae ee 
document. 


. MT hes revieed the planning process in an sttemet to 
combine the collection of strategic and tactical plans. 
Comments on the process will be gathered in FY 1993. in 
FY 1994 a revised process for collection will be instituted 
— all offices will and have participsted in the revision to 


the planning process. 


4. Tie IRM planning more closely with the budget process 
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Goal #6 
Provide Effective Mgmt. sad Use of Resources 


We need to reduce the reliance on fiscal year-end fallout for 
funding most of these costs and work toward establishing a 
permanent funding bese. It is inefficient and wasteful, making it 
virtually impossible to address long-range issues. 


A 
Accomplishments & Stetus 


sat Cllrs AAT Sigeie CadeS to ceungmnle need dintidies be 
WIT. All offices also submit cost projections for each 
objective listed in this Pian. With this information, 


managers could issue directions regarding priorifies for 


- im FY 1993, a senior level Technology Steering 

Cimmittee was formed to provide overall direction to (RM 
in.iatives. An important part of the Commiltiese’s agenda 
is to obtain necessary funding by working withthe 


5. Provide automation support and guidance: 
(a) Overseas: visit every post af least once a year for the purposes 
of. 


—Providing on-site training and assistance to posts in solving 
technical problems. 


—Working with the post in developing and updating its short- and long- 
term technology plans. (Ongoing Program) 
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Members of MITO visited approximately 38 percent of the 
posts in FY 1993—mainly to assist with the installation of 


for over 76 poste—these instalations wil be completed in 
FY 1963. As funding permits, the installation of LANs in 


into an agreement to create model Posts for automation. 
(This was also mentioned in Goal # 3.) 


- MITO and WITM received eddiional funds in thelr base FY 
1983 funding to expand travel for overseas site visits. 


(b) Washington: 


—Strengthen the Technology Coordinator function to provide 
edditional staff resources for providing end user assistance. 


(Ongoing) 


Strengthen the M/TI information Center to provide more 
hands-on assistance to end users, in-depth training, and 
technology integration. Assistance (Ongoing) 


—Strengthen M/TI to provide emergency support. Provide 
immediate assistance to employees when they are in the middie of 


important projects. 


OBJECTIVES TO MEET GOAL #6 89 


Provide Effective hMigmnt. and Use of Resources 


Accomplishments & Status 


There sre monthly meetings among the Technology 
Coordinators and M/T to share information and develop 


IFO policies and approaches to be applied within the 
Agency. 


- &STi added two employees in FY 1993 to increase the 
level of technical support, for LANs in perticuler, thet can 
be provided to the Agency. 


- MTI instituled a series of technology seminars open to all 
employees. | 


- W4T has realigned staff to address the increased demand 
for LAN and microcomputer support. 


The E Bureau has hired contractors to assist with LAN 
support; WX has hired e contractor to provide LAN 
support for the M Buresu. This form of hiring permits the 
Technology Coordinators to focus on management and 
long rangs issues rather than day-to-day operations. 


- Bureau hes formed a Technology Steering Group which 


NEW OBJECTIVES FOR FY 1994 


6. Expand the role of the Senior Technology Steering Committee 


The Committee will set priorities which should aid the 
alignment of IRM resources—this includes funding. This 
committee, along with the Technology Coordinators and M/T, can 
ensure that certain undertying principles guide IRM operations 
within USIA. These include: cooperation, consolidation (as it 
relates to acquisition), coordination, communication and 
innovation. (Ongoing) 
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Goal 96 
Provide Eiscive Mgnt. sed Use of Resoeurces 


7. Develop method for evaluating IRM objectives 


Compietion of this project will provide manacers with an 
objective technique for evaluating various objectives. Once 
@n approach is adopted, this framework for analysis wil assist 
planners when reviewing and proposing IRM inifatives. This 
method is to be part of the priority selling process—not the sole 
measurement. (Target FY 1994) 


8. Develop and adopt a structure and discipline for the development -¥ ali major 


information systems 


9. Need to explore : 


USIA needs to follow prescribed methods for designing, 
developing, testing, installing, maintaining and documenting 
its major systems. Since software, whether developed by in- 
house staff or contractors, is the most expensive part of the IRM 
investmert, the need for structure and discipiine ere epperent. 


The Agency needs to formally deciare that information 
Engineering methodology will be followed for all systems 
design, that CASE tools wil be used; that a Quality Assurance 
program will be rigorously followed before systems are activated. 
that a structure for change control and documentation will be 
maintained. 


This goal would be gradually implemented over several 
years. The first goal would be to develop a pian on what to do 
and how to go abeut it The target for the Plan would be FY 
1995. Target for completion of the objective is F'Y 1938. 


- Transmission of video taining vie TVRO 

- Production of in-house videos with Agency experts 

- interactive mut-mede 

- High speed communicatons capabilites that will become more 
prevalent in years to come, e.g. Asynchronous Transfer 
Mode technology with speeds up t 100 million bits per 
second—this would allow remote users access to central 
training information. (Target FY 1985) 

- Compressed digital video for training 

- Parallel processing computer technology 
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Goal 96 
P-ovide Filecte Mgnt. sed Use of Rescerces 


10. Develop back-up facility and contingency plans for emergency. 
Working with Office of Securty (M/S) all Agency components wil 
examine nee? and effectiveness of cusrent contingency plans. 
(Target FY 1995) 


These plans vii provide the Agency with a set of procedures to 
follow when emergencies arise. 
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Agency Goal #6 -Provide Effective Mgm't & Use of Information Resouces & Concepts 


ee RRR ne a 
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6.1 Increase the amount of Information 


technology training 

6.1.1 Overseas Automation Training 

6.1. la Training for FSIO’s prior to assignment 200 200 200 250 250 1100 
overseas 

6.1. 1b Conduct regional seminars annually for 100 100 100 100 100 500 
Foreign Service 

6.1.1¢ Procure basic training videos for each post 35 35 35 35 35 175 

Total (6.1.1 - Overseas) 335 335 335 385 385 1775 


6.1.2 Domestic Automatioa Training 


6. 1.2a Expand M/PT training _ 137 137 137 137 137 685 

6.1.2b Maintain training facilities 0 150 10 10 10 180 

Total (6.1.2 Domestic) 137 287 147 147 147 865 

Total (6.1 Training) 472 622 482 532 532 2640 

6.2 Expand Implementation of Agency Life 25 25 25 25 25 125 
Cycle Management 

6.3 Institutionalize the Resources Management 30 30 30 30 30 150 
Process 

6.4 Tie IRM Planning to Budget Process 30 30 30 30 30 150 

2 Contirmued next page 
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6.5 Provide Automation Support and Guidance 


: 7 me ee 
: SERS : Se ea ee oe Be 


6.5a Overseas 300 300 300 300 300 1500 
6.5b Washington 150 150 150 150 150 750 
Total (6.5) 450 450 450 450 450 2250 
6.6 Expand Role of Senior 50 150 150 50 50 450 
Technology Steering Committee 
6.7 Develop Method for Evaluating IRM Objectives 25 10 10 10 10 65 
6.8 Develop & Adopt Structure & Discipline for 0 150 150 150 0 450 
Development of all Major Information Systems 
6.10 Explore video training, In-house video 20 150 150 50 50 420 
production, multimedia & high speed 
communications 
6.11 Develop Backup Facility and Contingency 0 250 150 10 0 410 
Ss 
Total - Goal #6 1102 1867 1627 1337 #1177. «7110 


IRM94A WK3 - Worksheet G, P94-G2 CDR 


a 


FUTURE DIRECTIONS 


The Agency is now facing one of the greatest challenges in its history. While the rapidly changing 
world is making great demands on the Agency to revise existing products and services and create 
new ones, Agency resources have not been increased to meet the new requiryments. in fact, 


Fortunately, recent advances in computer technology can be employed that will not only alleviate 
this problem but provide a new level of performance throughout the Agency. These advances 
in technology will allow individuals to work better and communicate more efficiently with others. 
Individuals will be able to directly query databases both within and outside of the Agency. 
Routine status of schedules, inventories, projects, requisitions, purchase orders, contracts, etc., 
will be obtained directly from databases and distributed throughout the Agency. Electronic 
signatures on word processing type documents (e.g., requisition, purchase orders) will aliow 
more information to flow electronically through the Agency. Large bodies of information (e.g., The 
Agency's Manual of Operation and Administration (MOA)) will be stored on CD-ROM [Compact 
Disk - Read Only Memory]) for easy electronic retrieval. 


The Agency will also exert a concerted effort to manage the planning, procurement and 
implementation of Agency-wide technology (not Bureau-specific technology). In summary, the 
successful future direction of technology is characterized by implementing Management, Network 
and Technology changes. 


Management Focus - in order to better manage Agency-wide technology the Agency will: 


Budget - Develop a closer relationship between the IRM Plan and the budget 
Process. 


Planning- §_ Expand the use of the USIA Strategic Information Resources Management 
(IRM) Plan as the primary vehicle for identifying technology resources 
needed by the Agency for a five fiscal year period. 


Priorities - Establish priority order for objectives within the IRM Plan, by the newly 
formed Technology Steering Committee. The Technology Steering 
Committee consists of top Bureau and Area Office mans ment. The 
prioritized plan will be used to obtain resources from t! ney (e.g., 
Resource Management Committee). Priorities will »ased on 
quantitative criteria. 

Overseas Mission - 
Develop a coordinated approach with other U.S. Foreign Service agencies 


colocated in U.S. Missions overseas. It is important for the overseas 
mission to recognize the importance of combining knowledge and 
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resources, within limits (i.e., we cannot coordinate with all State’s systems, 
especially classified), when installing and operating computer technology. 


Assemble special project teams, representing all of the Agency's Bureaus, 
to work on projects that have Agency-wide implications. Members of a 
team will have expertise in eubject matter areas that are critical to the 


success of the project The recently formed project team, to develop the 


Network Changes - Networks fall within two broad categories: wide area networks 


(WANs) and local area networks (LANs). 


WANs - As the name implies, WANs are networks that exist outside of an organization 
such as USIA. These networks are the vehicles by which information is 
transmitted worldwide. The Agency will establish the following: 


INTERNET- Subscribe to the INTERNET service. This is the worlds largest WAN, 
linking thousands of databases worldwide. By using INTERNET, Agency 
employees will be gaining access to databases instantaneously. Prior to 
INTERNET this information either was not available or, if available, required many 
phone calls and mail service to order and receive. 


State Frame Relay System - Link to the State Department Frame Relay System- 
gaining two-way communications with overseas posts. This network will also 
provide easier, faster (in many cases), better, and cheaper access to overseas 
posts. This system will take 5 years to be implemented. 


Data Superhighway - investigate the Agency's relationship with the Information 
Superhighway. The newest WAN that the Agency will use when offered will be 
the Information Superhighway that this administration is championing. The Data 
Superhighway is a fiber optic network that will span this country. The volume of 
data that can move through this medium is truly amazing (e.g., a full set of 
encyclopedias every second). Databases that are large and impractical to send 
by the normal telecommunications methods would be ideal to send through the 


Data Superhighway. 


The term local area networks applies to networks within a specific geographical 
location of an organization. LANs provide a base for the following operations: 


Washington Backbone - in the future all domestic computer work-stations will be 
interconnected via the Washington Backbone. This access will provide a pathway 
for employees to communicate within any employee in the Agency. It will provide 
a pathway to access shared databases. There will need to be increased capacity 
built into the backbone to handle to increased flow of data. 


Client Server Technology - Determine the scope to which client server 
technology could be implemented within the Agency. in a client server 
environment an individual (client) at a computer work-station issues a request for 
information to a LAN file server (the server). Obtaining the information requested 
could range from the combining of many data files located on the LAN that the 
work-station is directly attached to or accessing many files on several LANs 
located in several organizational elements. The degree to which client server 
technology can be implemented depends on factors such as USIA’s corporate 
culture (i.e., willingness to share information and agree to standards) and available 
resources. 


Technology Changes 


- Investigate a basic technology that forms a common thread 


-Compression Technology 
through many of the Agency's preserit and future technology development efforts (e.g., 


imaging, CD-ROM, graphics and networks, distributed database networks plus the Data 
Highways). Very simply, compression is the ability to reduce the size of files. This allows 
files to be transmitted quickly and also allows more data to be stored on hard and floppy 
disks. When transmitted data files are received, they are reconstructed to their original 
size. Compressed files on hard and floppy disks are reconstructed on demand by user 
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commands or through an application that reconstructs the file(s) automatically. Good 
compression of files, to date, has been approximately 20 to 1. That is, the compressed 
file is one twentieth (1/20) the size of the original. Compression technology has an 
important role in the following three areas: 


imaging -Proceed with “snabling” imaging implementation in selective Agency 
Offices. Last year the assessment on imaging technology in the five year |RM pian 
was that it was “too expensive for Agency applications." During the ast year, 
there is an “enabling’ imaging implementation mode where an imagig system is 
integrated into an existing application (e.g., Grants Managemeni, Financial 
Management). Only documents relevant to the specific application system are 
captured and stored. The retrieval capability of a document image is programmed 
directly into an application program. While the cost of enterprise-wide imaging 
systems can easily start at between $500,000 ari $1,000,000, “enabling” 
technology can start at the $20,000 to $30,000 level. iis Agency is proceeding 
with “enabling” imaging in Grants Management (E Bureau) and will be examining 
a system for the Office of Security (M/S). 


Compact Disk - Read Only Memory (CD-ROM) - Continue to expand the 
use of CD-ROM. In addition to the MOA/CD ROM, now undergoing final testing, 
before being distributed world-wide, other subject areas will be investigated (e.g., 
the Agency's Strategic information Resources Management Pian, PDQ). With new 
space on the CD-ROM disk, gained by the new compression technology 
(discussed above), the use of animation, sound and video will be investigated. 
With these capabilities, the uses of CD-ROM will increase dramatically. Ths CD- 
ROM can contain interactive multi-media training applications for off-the-shelf 
packages (e.g., Lotus 1-2-3 , Paradox data base) as well as Agency specific 
applications (e.g., Financial Management System, Property Management). The 
interactive multi-media use of CD-ROM will be investigated as a way of providing 
product/service information to target audiences. 


Graphics & Networks - Explore the use of new compression technologies so 
that graphics can be handied efficiently. Transmitting large compressed graphic 
files over networks has proven to be difficult. Since graphic files are extremely 
large, even compressed files take a long time to transmit. in addition, many 
compressed graphics files consume much space on computer storage media (e.9., 
hard disks, floppy disks). Major improvements in compression technology took 
place this year that promise to remedy this situation. One of these is fractal 
compression, a new technique for compressing data at a higher ratio than here-to- 
fore has been possible. Commercial products using fractal compression, have 
achieved ratios of 500 to 1; 1000 to 1 compression will be introduced into the 
market place soon. 


Object Oriented Technology - /nvestigate object oriented technology - now being used 
in many applications throughout the Agency, and will be the way in which most future 
software applications will be developed. Object Oriented Technology is based on the 
premise that most applications are made up of routines (e.9., data entry, browsing data, 
data checks, report generation) that are similar to each other in most respects. Computer 
code has been developed to duplicate generic routin 3. An application programmer only 
has to add parameters to this code to customize the routine to satisfy end-user needs. 
The programmer does not have to write a program from the scratch. This greatly speeds 
up the development process for new or modifying existing application programs. This 
technology can reduce the backlog of programs that Agency end users need. 


The Windows environment is a good example of an object oriented application. Many off- 
the-shelf packages (e.g., Lotus 1-2-3, Paradox, WordPerfect) have been converted to 
object-oriented programs running within the Windows environment. There are application 
development program languages that also are available for Windows (e.g., Visual Basic, 
HSC interactive, Multi-media Toolbook). The Agency will address issues (e.g., training) 
necessary to change the way existing computer professionals design and develop 


The Agency is also using Object Oriented Technology in developing application programs 
with the Texas instrument's IEF (information Engineering Facility) computer assisted 


systems engineering (CASE) tool. The Agency's information Strategy Pian development 
team has input the characteristics of the data model of a business area to a level of detail 


that will allow the IEF tool to generate computer program code. When programmers want 
to change the program, they will input the new characteristics and the IEF tool will 
generate the new code. The IEF programmer of the future will not touch the actual 


computer code. 


486, Pentium, Alpha Chip Technology - Determine the role that Pentium (intel 
Corporation) and Alpha Chip (Digital Equipment Corporation) technology will play in future 
Agency applications. Although the capability of the 486 micro processor will satisfy 
present needs for faster processors and larger amounts of memory and storage, future 
applications will require more powerful microprocessors. The Pentium and Alpha Chip 
usher in a new breed of PC technology for the desk-top- i.e., multi-processing. 
In this mode, the computer several processors on the chip and can do several 
activities at a time (e.g., printing, file access, calculations, compression, decompression). 
in the future USIA environment, where we will be using multi-media, client server 
technology over distributed data bases, and advanced telecommunications networks, 


multi-processor technology will be a key element in operating efficiently. 


Groupware Software - Determine Groupware Software that will allow the many different 
software packages within the Agency to “work together." \n a complex computer 
environment, such as the one evolving in USIA, there is a need to locate, move, store, 
compute and present data originally developed by different software packages that “do 
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not talk to each other.” Groupware Software provides a software mechanism for diverse 
computer programs, representing different manufacturers, to “talk to each other.” 


computation intensive (e.g., Weather Bureau) or transaction intensive environments (¢.6., 
commercial banks - several million transactions per hour). At the present time, USIA hes 
no need for such computing power. 


The future, however, may change this requirement When the Agency implements the 
Data, information, and Technology Architectures that the ISP team is now defining, the 
framework will be in place to develop expert systems. Expert systems, using the 
principles of artificial intelligence, is a mature technology now being used throughout the 
commercial world. These automated systems have been developed to determine the best 
ways of doing business by optimizing enterprise resources and processes in ways ranging 
from automated help desks to manufacturing consumer products. The Agency, once it 
has its information infrastructure in place, will be poised to use expert system technology. 
When expert systems are considered, parallel processing computers will be a major factor 
in considering the future mix of the Agency's mainframe, mini-, and microcomputers. 


SUMMARY OF COMPUTER SECURITY PLANS 
AND PROGRAM ACTIVITIES 


SECURITY PLANS 


in plans called for by the Computer Security Act of 1967 (P.L. 100-235), the agency identified 
eight categories of unclassified systems which process or store sensitive information at our 
domestic and overseas locations. While information availability wes an important concem, 
confidentiality and integrity of information were (and continue to be) identified as USiA’s priorities 
for information protection. 


Plans include requirements for protection through implementation of system access controls 
(logon software), ongoing security awareness and training activities, and Technology Coordinator 
reviews of system procurements. 


COMPUTER SECURITY INSPECTIONS 


The Office of Security (M/S) conducts inspections of computer systems to: (a) evaluate 
compliance with agency policies and standards; (b) identify computer system threats; (c) identify 
threats which could exploit those vulnerabilities, and (d) recommend physical, procedural and 
technical controls which protect classified and unclassified but sensitive information. 


Most inspections are scheduled meetings between system managers and a computer security 
specialist which lead to the constructive exchange of ideas and approaches to information 
security. Unannounced afic-nours inspections focus on misuse of systems and security 
violations. inspection findings and recommendations are conveyed through formal reports to 
Office heads. 


IMPROVEMENTS IN THE SECURITY OF SYSTEMS TO DATE 


USIA’s computer system inspections have identified system weaknesses and prompted 
improvements to operational procedures. As we continue to move away from older Wang 
equipment to modem, networked workstations, we gain an increased level of security overall due 
to the latter's inherent security features. 


Vulnerabilities of inter-connected networks (e.9., spread of computer viruses, unwanted outsiders, 
etc.) are recognized and hardware and software controls have been standardized and 
implemented. USIA has suffered scatiered cases of viruses, but none has seen serious, 
widespread, or chronic. 
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SUMMARY OF COMPUTER SECURITY PLANS 
AND PROGRAM ACTIVITIES 


Because USIA has standardized on microcomputer hardware and software, shared use of 
equipment in like offices is an option. The Agency's adopted contingency plan for network 
failures is to use affected workstations in a stand alone mode using beckup copies of data. 


PERSONNEL COMPUTER SECURITY AWARENESS AND TRAINING PROGRAM 


Computer security briefings are usually provided within the framework of existing security and 
computer training activities. Prior to receiving employee ID cards, new employees are briefed on 
information security in general to include computer security policies and procedures. 


Users of sensitive systems at overseas locations are trained in computer security at regional 
workshops. This training includes a video tape presentation and printed materials. Computer 
security announcements, posters and other reminders are distributed Agency wide. Domestic 
users receive formal computer security training in standard agency training classes. The USIA 
Information Center provides briefings and presentations on computer viruses. 


Overall program effectiveness is measured during the conduct of system inspections by 
interviewing system managers to determine their supported staff's need for additional training. 
USIA’s Personnel Training Division and the Office of Security will identify supplementary, cost- 
effective sources to provide additional computer security training for specific target audiences 
identified in a recent OPM regulation (5 CFR Part $30). 


AGENCY-WIDE IMPLEMENTATION ACTIVITIES RESULTING FROM REVIEWS 


Generally, we have learned that information processed and stored on file servers is adequately 
protected through access controls inherent to network operating systems. information stored on 
access control software. This software can protect against accidental and deliberate access to 
and modification of unclassified but sensitive information. 


USIA is nearing completion of the development of a new computer security policy for computer 
systems located at overseas locations. The new policy clearly defines required controls for the 
protection of sensitive information with due consideration given to varying threat levels and 
information sensitivity. Computer security standards will be developed which will include minimum 
specifications for networks. 
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- Oe Ome 6 Ont ta be 


are needed to ensure ‘he’ techrucal support is adequate—m some cases these steps may require 
reakgrenert of resources. 


Modernization of Hardware - Anéquated equipment hampers our ability to increase productivity 
and is costly to maintain. Many of the Agency's goals to m prove telecommur -abons and provide 
better tools at the employee's deskiop require new eqaaprart 


Modernization of Software - Many of the agency's essernéai réormaton systems are very cid. 
not integrated and are a patchwork of quick kxes. The agency must use the ‘atest techriques 
in rebusiding tus enportant mformaton miras@uctue to sabsfy the requremerts of mergers and 
employees. The Office of Technology has begun to build &s information sy tomes arch¥ischve 
which will lead to rtegrated systems that will share common databases, st cant operations 
and improve productivity. 


Technical Training - Successiid use of computer technology requires txiring. The belier tained 
the work force, the belier the productivity. im Fiscal Year 1993, $90,000 was devoted & 


modermizaGon automation taining domes$cafy—@us equates to less than $25 per employee. 
Funds for tus aspect of modemizaton must be increased. 


Performance Measurement - Agency managers need to evaluate the eflecévensss of various 
IRM projects. it wil take some ime to forrmudate meaninghd measurements, bul they ave needed. 
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USIA PLANNED OBLIGATIONS (OMB A-11 EXHIBIT) 


The costs shown below are the estimated obligations for information technology (IT) systems, 
reported in the OMB A-11 Exhibits. These costs show actual and estimated operating 
expenditures that are an ongoing cost of doing Agency business. The graphs, following the A-11 
exhibit, depict $59.8 million in IT expenditures for FY 1992, as reported by Bureau and by A-11 
category. 
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UNITED STATES INFORMATION AGENCY 
REPORT ON OBLIGATIONS FOR INFORMATION TECHNOLOGY SYSTEMS A11-43A 
(IN THOUSANDS) 


FY 1992 FY 1993 FY 1994 
ACTUAL ESTIMATE ESTIMATE 


1. CAPITAL INVESTMENTS 


A. Purchase of Hardware...... 7,407 10,868 6,694 
B. Purchase of Software...... 1,929 2,080 1,959 
Cc. ttt tee eed nn geéeeéesee 29 0 0 
Sub-Total.... 9,365 12,949 8,653 
2. PERSONNEL 
A. Compensation/benefits/trav 14,298 15,399 16,244 
B. Workyears...cccccccccccces 304 319 330 
Sub-Total... 14,298 15,399 16,244 
3. EQUIPMENT RENTAL, SPACE, OTHER 
A. Lease of Hardware........-. 182 166 196 
B. Lease of Software......... 228 270 250 
C. Space 1,629 1,721 1,805 
D. Supplies and other........ 985 1,037 1,068 
Sub-Total...... 3,024 3,194 3,319 
4. COMMERCIAL SERVICES 
A. ADPE nes £446 6466666666666 192 50 54 
B. Voice Communications....... 3,697 3,165 3,416 
C. Data Communications........ 14,687 14,759 15,156 
D. Operations and maintenance. 7,029 7,309 8,134 
E. Systems Analysis/Program 0 0 0 
Design/Engineering...... 674 676 958 
F. Studies and Other.......... 3,197 3,607 3,611 
G. Information Technology Use. 289 300 320 
Sub-Total...... 29,765 29,865 31,649 
5. INTERAGENCY SERVICES 
A. PAyYMENtS... cece ssccccccces 3,362 3,366 3,375 
B. Offsetting collections..... 0 0 0 
Sub-Total...... 3,362 3,366 3,375 
6. INTRA-AGENCY SERVICES 
A. PAyYMENtS... cece ecssscccces 5 0 0 
B. Offsetting collections..... 0 0 0 
Sub-Total..... 5 0 0 
7. OTHER SERVICES 
A. PAYMENTS... ce esesssvesecees 0 0 0 
B. Offsetting collections..... 0 0 0 
Sub-Total...... 0 0 0 
TOTALS 
Obligations... ...ccceseeevesees 59,819 64,773 63,240 


106 WOrk-years......eeeereeeecesees 304 319 330 


o> 


< 


%* Bureau of Management (M) 


% %& Other 
$895 
Bureau of Broadcasting (B) Overseas Posts 
$26,719 $9,256 
( —\ Bureau of ——— tom Affairs (E) 
Se Bee Berean of Petey 6 Progeane FF) 
support. ’ 
%*%& Other = 
he ie tay ann 
on Public 
cSt Se Total $59,819 
OIG - Office of Inspector General 
R - OMice of Research y 
\ 


— Bes os 


‘ 
a a Se eee 


Intra-Agency Services - $5 
(Less than .5%) 


Equip. Rental, space, other - $3,024 


Commercial Services - $29,765 


Total $59,819 
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This section contains a brief summary of the long 
plans of the Agency's operating elements, based on the FY 


to accomplish these 
goals are identified and the highlights are described. 
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OFFICE OF THE DIRECTOR (D) 


|. MISSION 


The USIA Director operates the United States information Agency. The Director participates in 
foreign policy-making activities of the U.S. Government and maintains liaison with the President 
and with other domestic and foreign officials. The Director also plans, develops, and executes 
informational, cultural, and educational activities supporting the foreign policy of the United States. 


ll. STRATEGIC PROGRAM GOALS 


The strategic programs goals of the Office of the Director are the same as the Agency-wide 
strategic organizational goals. 


lll. STRATEGIC IRM GOALS AND OBJECTIVES 


The strategic IRM goals are those included in the Agency-wide section of this plan. Specific 
goals for the immediate office follow. 


A. UPGRADE THE LAN IN THE DIRECTOR’S OFFICE 


The LAN in the Director's Office was installed approximately four years ago. The hardware (e.g., 
file server, PCs, and cabling) and software need to be upgraded to meet Agency standards. 


B. REPLACE THE PRESENT LAN SYSTEM IN THE OPERATIONS CENTER WITH A 
CLASSIFIED SYSTEM 


The Operations Center (D/SO) installed a local area network in October of 1991. The current 
system is meeting daily word processing needs, but it must be changed to a “classified system” 
to meet the security requirements established by the Department of State. The Operations Center 
receives and transmits on a daily basis many classified documents. 


C. EXPAND THE NETWORK IN THE OFFICE OF THE EXECUTIVE SECRETARIAT 
The Office of the Executive Secretariat (D/S) plans to expand the network to include the 
Secretariat staff (D/SS). Presently, D/SS is using Wang workstations, with an application program 
named the “Correspondence Management System” that resides on the VS system. 


D. INVESTIGATE IMAGING TO CONTROL CORRESPONDENCE 
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IV. CURRENT SITUATION 

Microcomputer-based Novell local area networks are installed in D, the Office of the 
Director (D/D), the Office of the Counselor of the Agency (C), and D/SO. D/SS uses Wang 
workstations attached to a VS minicomputer. The Wang OlS 140 has 

60 is scheduled for removal in FY 1993. 


V. MANAGEMENT ISSUES ON REACHING IRM GOALS AND OBJECTIVES 


A. COMPUTER TRAINING 

Although staff members have received softwere training, there are others who could use 
additional training. For example, the Operations Center has a high staff turnover rate; therefore, 
it is essential that new staff receive training. 

Further, for any new software package installed, training is mandatory. 

B. INCOMPATIBLE SYSTEMS 


The various offices within the Director's office are currently compatible with each other and other 
Agency elements, with the exception of the Secretariat staff. All other inter- and intre-office 


compatibilities are being met. 
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OFFICE OF INSPECTOR GENERAL (OIG) 


L OFFICE MISSION 


The Office of the inspector General (O1G) is responsible for evaluating USIA's worldwide activities 
to determine whether the Agency's programs and operaiions ere executed efficiently and 
effectively. OIG does this through operational audits and reviews, grant and contract audits, and 
inspections of overseas posts. OJG is responsible for recommending policies for the activities 
carried out or financed by the Agency to prevent and detect fraud and abuse in programs and 
operations. 


As the oversight office evaluating programs and operations, the activities of the OlG include the 
following: 


- Manage audits of the economy, efficiency and effectiveness of Agency programs and 
operations as well as financial and compliance esudits of grantees and confraciors. 


- Manage inspections that evaluate and report on the effectiveness and efficiency of 
Agency programs and operations in achieving goals and objectives. 


- Manage ail investigations thet relate to Agency programs and operations (except those 
that relate to the Agency personnel security and physical security programs, ard matters 
of alleged discrimination or violation of civil rights). 


- Receive and investigate complaints or information from Agency employees or other that 
concern possible viciations of law, nées, or reguations, or waste of funds, 
mismanagement, abuse of authority or substantial, specific danger to public health and 
safety. 


- Review existing and proposed legisiation and regulations that relate to Agency programs 
and operations and make recommendations on the impact of such legisiation or 


A. MODERNIZE THE NETWORKS AND INTEGRATED SYSTEMS 


1. Expand O1G’s Local Area Network by acquiring and maintaining hardware and software 
capabilites that enable access, sharing, analysis, and summarization of in-house, Agency, and 
other governmental and private databases. O/G plans to convert the current IBM token ring 
network to the Agency Standard Novell Network. We also plan to replace old PS/2 Model 30's 
with 486 PCs and acquire appropriate network backup system and software packages. We will 
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acquire addigonal PCs each year, funds permiting, until each staff member has a workstaton at 
her or his desk. 


2 Ensure cc mpatibility between OIG systems and with Agency systems to enabh. ease in 
vansfers of information and, where feasible, applications. Future purchases of hardware and 
software will be contingent on thes compatiblity with existing O'G systems. 


3. Develop and maintain adequate security and recovery procedures for OIG ADP hardware. 
automated applications, and files. The office wil continue to update and test #s disaster recovery 
plan to ensure the current equipment and created imormaton is maintained is a secure fashion. 
OIG will also review and improve on peseword controls, fie access control, and audit controls at 
the systems access level. 


B. ENHANCE THE OFFICE AUTOMATION PROGRAM 
1. install a service wide Electronic Mail System tha: rtegrates with the Agency E-mai system. 


2 install CD Rom capability on the LAN and provuie various reference materials on-line 
(e.9..FAM, FAR, etc.) 


3. Develop and maintain flexible, timely, and adequate stste-cl-the-ert Management 
information Application (MIA) systems to assist and ensure proper \éiization of O'G resources. 
This objective covers five primary tacking systems: (a) RECSYS for tacking recommendations 
in accordance with Office of Management and Budget (OMB) Crcudar A-SO. (6) BUDGET for 
compiling and reporting appropriations and obligations; (c) CORRESPONDENCE CONTROL LOG 
for tacking action ard informational memos and reports; (d) AUDITOR TRAINING for tracking 
required staff training courses; and (e) MASTER for providing a master index of files maintained 
in the O1G. 


4. implement Window's to allow multitasking. 
5. Provide necessary Software and Hardware upgrades. 


O'G requires professional producton and desktop publishing capabilities, with conversion and 
import features. Further, in FY 1993, O1G wil explore a muli-tasking WordPerfect word 
processing option. The office also plans to acquire an additonal print server and ensure that 
corporate word processing is available to every staff member. 


The Office of inspector General maintains four interrelated ADP systems. One of tn se systems. 
the Wang O'S-140 (dedicated word processors) is being phased out A second system is a 
stand-alone PC with communications software for access to the Agency's network, We have two 
local area network s. One LAN consists of Novell Netware and 12 workstations. This network 
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is for use by the ik: «< igaions staff The cher LAN consists of IGM PCLP and supports 
approximately 40we ons. The IGM system consists of users fom the Audi. inspections and 
Managemert staffs. 


V. MANAGEMENT ISSUES ON REACHING IRM GOALS AND OBJECTIVES 
A. SHIFT IN PRIORITIES 

Estabishing and managing hardware componerts of the neteork were the primary focus m past 
years, pricrifes wil now begin to shift to expanding exising database systems and creasing new 
ones, centralizing electronic archived documents, and developing electronic audi tocis. 


B. LOCAL AREA NETWORK OPERATING SYSTEM ISSUE 


The Office plans to convert the cusrent IBM ‘ocal gree nebrork operating system t Novell 
Netware. The Office of Technology has established Novell NefWare as the Agency siendard for 
LAN operating system for Agency PC LANs. M/T provides PC connectivily t the IGM mainframe, 
to Agency certral Wang VS systems, and to local Giat-cut facies for Agency Novell LANs. 


116 


Vi. RESOURCE REQUIREMENTS 
OFFICE OF THE INSPECTOR GENERAL AUTOMATION REQUIREMENT 
(000s) 
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OFFICE OF PUBLIC LIAISON (PL) 


|. OFFICE MISSION 


The Office of Public Liaison is responsible for planning, directing, coordinating and evaluating 
USIA’s domestic public affairs program and for developing the Agency's communications strategy. 
Dealing with the general public, special interest and advocacy groups, communications-oriented 
organizations and the media, PL’s mission is to increase awareness of and support for USIA 
programs in the United States. 


ll. STRATEGIC PROGRAM GOALS 


The major program goals of PL include: 


- Maintain contact with national and regional media to interest and assist them in covering 
the Agency. 


- Issue news releases on and arrange coverage for Agency activities. 
- Respond to media inquiries about the Agency. 


- Plan, deveiop and implement news conferences and media events, and arrange media 
interviews for the Director and other USIA officials. 


- Direct the planning, development and coordination of external and internal publications 
designed to inform domestic audiences about the Agency's mission and program 


objectives. 


- Coordinate public appearances of /.gency officials in the U.S. to enhance public 
understanding of USIA’s mission. 


- Conduct briefings on the Agency for academic, business, professional and public-interest 
groups and initiate programs in the U.S. 


- Produce fact sheets and brochures to highlight Agency activities. 


- Develop goals, objectives, policies and standards for Agency pubiic information 
materials. 


lil. STRATEGIC IRM GOALS AND OBJECTIVES 
ESTABLISH A MORE MODERN OFFICE AUTOMATION ENVIRONMENT 


1. The installation of the shared PL and D/PS (Director Private Sector Committees) local area 
network is essentially complete, with the exception of a communications server and an 
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OFFICE OF PUBLIC LIAISON 


uninterrupted power supply. The former WANG OIS 140 has been removed, and PL and D/PS 
staffs are now routinely working on the LAN. Installation of the Communications Server and its 
accompanying Telebit stand-alone modem will be completed by USIA Information Center (M/T1) 
shortly, but the purchase of an uninterruptible power supply (UPS) device during FY 1993 will 
depend on availability of funds. Additional hardware and software to upgrade printers, and 
applications software for other specialized desktop publishing functions and for automated Agency 
Forms Fill-in production have been purchased and are now being installed. 


2. Two members of the staff have attended the basic LAN administration course and other related 
courses essential to management of the LAN and for full exploitation of new applications software. 
A number of other users have attended courses relevant to their specific functions. Training 
requirements will be ongoing as new initiatives are identified by the office and new applications 


are required. 
IV. CURRENT SITUATION 


The Office of Public Liaison has shifted from a Wang OiS environment to an IBM-compatible PC 
LAN, with the Novell Netware 386 operating system to support 21 users, and is presently sharing 
its file server and LAN with the Director of Private Sector Committees (D/PS). The PC LAN 
supports word processing, spreadsheet, database management, desktop publishing, optical 
scanning, electronic facsimile transmission and receipt, and also provides telecommunications 
capability to search off-site data bases. PL has E-mail connectivity to the WANG E System via 


Lightspeed. 
V. MANAGEMENT ISSUES ON REACHING IRM GOALS AND OBJECTIVES 


A. LAN SYSTEM ADMINISTRATION REQUIREMENTS 


Agency mandated funding and personnel reductions have prevented PL from hiring a much 
needed full-time systems manager. As a result, PL must depend heavily on M/TI for support. 
Realistic steps must be taken to ensure the availability of an experienced person on a full-time 
basis. in the interim, the duties and responsibilities of a systems manager are shared by PL’s 
Administrative Officer and the Deputy Director's secretary. 


B. IRM FUNDING REQUIREMENTS 


Though funds for the bulk of the LAN purchases were provided from the Agency Director's 
Discretionary Fund in FY 1991, this office provided funding for additional WIN PCs, for upgrades 
of printers, and for specialized applications software with either year-end FY 1992, or present 
fiscal year monies. Although M/TI has handied maintenance of equipment expeditiously and 
snectively, PL has no funds for replacement or upgrade of equipment and software or for 
purchase of supplies. In addition, the Office of Security has recommended in their most recent 
Inspection Report that PL purchase security software. 
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OFFICE OF PUBLIC LIAISON 


Perhaps most urgently, PL is using a four-year old Compaq Deskpro 386/20 file server inherited 
from D/PS as the heart of its LAN. PL would hope to be able to replace this with a Novell- 
certified file server in an effort to better support the growing memory requirements of both offices. 


C. CONSOLIDATION OF DESKTOP PUBLISHING FUNCTIONS 


In a project begun nearly two years ago, PL is charged by the Office of the Director with the 
consolidation of more than 31 different Agency domestic distribution publications into five, raising 
design standards and improving the “public face" of the Agency, through newly designed fact 
sheets, press releases and press kit folders. Although applicable software has been purchased 
to support in-house production of the publication series, fact sheets and press releases, full 
exploitation of this software has been delayed, in part as a result of the absence of a full-time 
systems manager. In the meantime, PL has improvised to meet its deadlines. 


D. TRAINING SHOULD BE CONSIDERED TO BE AN ON-GOING REQUIREMENT 


Training will be an on-going requirement as new personnel replace existing staff and new 
applications are installed or developed. As PL and D/PS staffs gain familiarity with the 
capabilities of the new system, their need for training in more sophisticated applications will 
continue through the near term. 
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OFFICE OF THE GENERAL COUNSEL (GC) 


|. MISSION 

The Office of the General Counsel (GC) is responsible for providing legal services to the Agency 
and for administering the Exchange Visitor Program, the Freedom of information/Privacy Act 
Office, the copyright office, the Attestation office; the Ethics in Government Act, and the immunity 
from Judicial Seizure program. 

ll. STRATEGIC PROGRAM GOALS 


The Program goals for the Office of the General Counsel are: 
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- Provide legal services to the Agency in support of the Agency domestic and international 
activities. 


- Interpret laws, regulations, Executive Orders, contracts, international agreements, and 
legal decisions, and make determinations on all legal matters affecting Agency operations. 


- Exercise primary responsibility for drafting legislation, Executive orders, international 
agreements, and other legal documents involving Agency operations. 


- Designate, monitor and oversee the Exchange Visitor Program carried out by sponsors 
who have been authorized by this Agency to use J-1 visas to invite exchange visitors to 
the United States; and review and make recommendations on applications from foreign 
exchange visitors for waivers of the two-year home residency requirement under Section 
212(e) of the Immigration and Nationality Act. 


- Receive and process Freedom of information and Privacy Act requests for all elements 
of the Agency, including overseas posts, and issue policy and regulations implementing 
the Acts; function as the Subcommittee to the Access Appeal Committee. 


- Administer the Ethics in Government Act. 
- Administer the immunity from Judicial Seizure program. 


- Acquire copyright clearances for materials broadcast by the Bureau of Broadcasting; 
acquire rights for materials produced and acquired by the Office of Woridnet Television 
and Film Service (which also includes the Agency's video club and secondary and sub- 
distribution programs); acquire rights for copyrighted and otherwise controlled products 
used in Agency exhibits; and advise all elements of the Agency, including overseas posts, 
on the use of copyrighted materials as well as on copyright and trademark clearance 


procedures and issues. 


- Receive and process requests received under the Beirut Agreement through the 
Attestation Branch (formerly, B/TVXA). 


OFFICE OF THE GENERAL COUNSEL 


lll. STRATEGIC IRM GOALS AND OBJECTIVES 


A. UPGRADE THE EXCHANGE VISITOR PROGRAM SERVICES OFFICE (GC/V) 
AUTOMATION ENVIRONMENT 


1. implement a PC-based local area network by replacing an OlS-140 and upgrading word 
processing software and other systems for more effective office functions, to include related 


printing abilities. 
2. Provide training for staff in new applications software to maximize productivity. 
B. ENHANCE THE EXCHANGE VISITORS INFORMATION SYSTEM (EVIS) 


1. Expand and upgrade the EVIS system for monitoring and statistical purposes. This includes 
integration of the existing lists relating to waivers and foreign medical doctors with the program 
information. 


2. Design and implement systems which can assist in the editing function of the |AP-66 forms 
(‘Certificate of Eligibility for Exchange Visitor J-1 Status”). 


3. Design and implement systems to permit program sponsors to send annual reports to USIA 
via electronic means. 


4. Review possibility of scanning or other technology for processing |AP-66 forms by contract or 
other means. 


C. UPGRADE THE GC (Main Office) AUTOMATION ENVIRONMENT 


1. Migrate toward PC-Based ' ©" Area Network to include acquisition of hardware and 
software, ongoing maintenance asx «aff training, establishment of a remote workstation, and the 
capability to transmit electronic documents directly from and to computer from and to facsimile 
equipment (e.g., briefs from GC to the Department of Justice). GC plans to resolve any 
communication/computer problems that may arise with the transfer of the Attestation Branch 
(GC/A) (formerly, B/TVXA) to GC. 


2. Develop Database Management Systems to include the following: 

For the main GC office: (a) purchase required software/equipment, (b) create litigation 
docketing system; (c) track and monitor action items; (d) create a GC historical precedent library, 
and (e) purchase equipment and media to utilize CD/ROM systems containing legal information. 


For FOIA/Privacy Act office: (a) purchase required software; (b) track and monitor action items; 
(c) search for and retrieve information on similar subject requests previously received; and (d) use 
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data in preparation of statistical reports for Agency as well as Congress and other government 
agencies. 


3. Provide training for staff in new application software to maximize productivity. 


4. Develop Automated Library of Legal Forms or purchase, if commercially available, a 
collection of standard legal forms including discovery documents to be utilized by the attomeys 
and support staff. 


5. Provide maintenance for Macintosh PCs as repairs and maintenance are required until 
replacement PC LAN is in place and functioning. 


D. UPGRADE THE GC/H (Special Litigation Task Force) AUTOMATION 
ENVIRONMENT 


1. Migrate toward PC-Based Local Area Network to include acquisition of hardware and 
software, ongoing maintenance and staff training, establishment of a remote workstation, and the 
capability to transmit electronic documents directly from computer to facsimile equipment (e.g., 
briefs from GC to the Department of Justice). 


2. Develop Database Management Systems for: (1) purchasing required software/equipment, 
(2) creating litigation docketing system; (3) tracking and monitoring action items; (4) storing data 
for litigation uses, as well as other government purposes. 


IV. CURRENT SITUATION 


GC has a Wang VS-5600 with twenty-six (26) workstations that are used for word processing, on- 
line research using Lexis/Nexis system via software and modems, electronic mail, and 
OUTCABLE processing. GC also has five (5) Macintosh PCs (word processing and budgetary 
spreadsheets) and three (3) WIN PCs that are used for word processing and Lotus 1-2-3 for 
compatibility with the Office of the Comptroller. For portability, GC also uses three GRID laptop 
computers for word processing. GC/V has a Wang OIS-140 which supports twenty (20) 
workstations and is used for word processing, connectivity to the EVIS system, and various 
logging and tracking systems. A Macintosh Notebook, purchased by GC/H, is also used by the 
staff. 


Additionally, GC/V is currently utilizing three (3) WIN PCs on a “sneaker net" basis, due to an 
increase in staff (these individuals could not be served by the OlS due to user/size limitations). 


GC has secured funding for the replacement of the GC/V OIS system. Plans are being made and 
will be acted upon to replace this system with a LAN network upon the relocation of GC/V from 
the Donohoe Building to its new location in the FEMA Building (scheduled for May of 1993). 
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GCM (Special Litigation Task Force—“Hartman”) has secured funding and purchased the 
equipment necessary to establish its LAN. installation is being delayed until the office has been 


relocated to the FEMA building. (Anticipated date of move/set up: April 1993) 


GC has also contacted M/T to assist in a survey of the main office's needs to assist in the 
replacement of the VS-5600 system. 


V. MANAGEMENT ISSUES ON REACHING IRM GOALS AND OBJECTIVES. 
A. REQUIREMENT FOR AN “IRM” BUDGET 


Most of the existing equipment has been purchased either through the Office of Technology or 
with requests made to the Agency at the end of the year. GC still does not have a budget for 
IRM resources, upgrades, training, maintenance or initiatives. 


B. LACK OF SPECIALIZED COMPUTER SYSTEM EXPERTISE 


Neither GC nor GC/V has special computer systems expertise and relies on the Bureau of 
Management (M) for programming development support Should system management not 
continue to be available through M, especially with the introduction of DB2 (the database 
management system software resident on the Agency mainframe) for the EVIS system, it will be 


necessary to request additional staff who have the requisite system expertise to effectively 
support and utilize this system to the fullest extent. 


C. STANDARDIZATION OF SYSTEMS AND SOFTWARE 


GC fully supports the Agency's efforts to standardize computer equipment and software. 
However, GC still utilizes a small Macintosh network approved by senior management and 


purchased before the current standardization effort. GC believes it needs to continue to invest 
Agency funds in non-standard equipment only for so long as necessary, i.e., until an adequate 
replacement system is in place and functioning. 


D. LOCATION OF GC BRANCH OFFICES 


With the addition of Attestation, the Office of the General Counsel now has branches located in 
four different buildings: main USIA Building (GC-7th floor, FOIA- Mezzanine), Cohen Building 
(Special Litigation Task Force), Donohoe Building (Exchange Visitors), and the Patrick Henry 


Building (Attestation). Even after the anticipated move of the Speciai Litigation Task Force and 
Exchange Visitors offices to the FEMA Building, a separation of the office elements between 


floors and buildings will remain. Any future IRM-related plans should consider means which will 
allow and facilitate communication between them. 


Vi. RESOURCE REQUIREMENTS 


OFFICE OF THE GENERAL COUNSEL AUTOMATION REQUIREMEN 1 


“ inctuded in Agency-etde eutometon requirement if the Agency-side requrement is not approved. theses figures should be edded 
& “Total Requirement’ above. 
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1. MISSION 


The Office of Congressional Liaison (CL) is the principal point of contact for the Agency with the 
U.S. Congress, the Office of Management and Budget (OMB), and other executive branch 
agencies. Cl prepares Agency officials for Congressional hearings, including authorization, 
appropriation, confirmation, and oversight hearings. CL keeps key Congressional committees and 
members of Congress informed of Agency activities which affect them or their constituents. The 
office responds to proposed legisiation and Congressional inquiries on a multitude of issues. CL 
has undertaken extensive tracking and coordination of CODELS (Congressional Delegations) and 


STAFFDELS (Staff Delegations) through briefings of members and staff on Agency programs, 
activities, and initiatives. 


il. STRATEGIC PROGRAM GOALS 


The Office of Congressional Liaison has the principal responsibility for developing the overall 
Agency legisiative strategy for current programs., for program initiatives, and for amendments to 
existing legislative authorities. in fuffilling its responsibilities, CL willl: 


- Work closely with Agency elements in designing and implementing USIA congressional 
strategy. Implementation of the strategy requires close coordination with the White House, 
OMB, the State Department, and other agencies. 


- Prepare Agency officials for testifying before Congressional authorization, appropriation, 
confirmation, and oversight hearings. 


- Seek Congressional awareness of the Agency and its mission through its “outreach 
programs” whereby all members of Congress are informed of specific Agency activities 
that are directly tied to their districts, constituents, or special interests. 


ll. STRATEGIC IRM GOALS AND OBJECTIVES 
A. MODERNIZE THE OFFICE AUTOMATION ENVIRONMENT 


1. install a Local Area Network. The Wang O'S would be replaced with a PC-based local area 
network (PC LAN). The installation of 486 PCs would replace each existing Wang O'S 
workstation and would be connected to an already existing local area network in the Office of 
Public Liaison (PL). Functions would consist of a file server for word processing, Da Vinci E-mail 


and facsimile capabilities. 


2. Establish Electronic Mail Connection to OMB and Others. An additional PC will be added 
to the PC LAN to serve as an external mail server. This PC will provide connectivity to the FTS 
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2000 mail network and support MHS)C400 gateway software t perform the mai format 
conversion to allow addressing of mail between the two systems. 


Agency E-mail addressed to CL w'! be received in the designated De Vinci mailbox. Similarly, 
mail sent to OMB will be addressed according to the standard De Vinci addressing scheme. 


3. Provide LAN System Management. The need for a well trained systems manager is critical. 
The most significant factor in the operation of a new local area network is the need for a well 
trained systems manager. Currently, several offices including PL are relying on the information 
Center (M/T!) for support. CL is a small office and does not have the person power to devote to 
this type of critical activity. In the absence of an on-staff systems manager, our recommendation 
is to hire contract support. The contractor would provide assistance to CL and PL, as well as be 
available to assist in the management of LANs in the Office of the Director (D) and the Operations 


Center (D/SO). 
B. MPLEMENT A CUSTOMIZED DATABASE 


A customized database system using state-of-the-art chen server architecture, hardware and 
software is required. it will be used to monitor issues as well as the 


congressionaiiegsiatve 
ongoing personal involvement each member of Congress has with the Agency. 


The database will be implemented in two phases, an interim end a final. The interim system 
would use a commercially available Congressional database system which would be functional 
immediately. The final system would implement a customized Cl database over a period of 
years: 


C. MAINTAIN OFFICE AUTOMATION SKILL LEVEL FOR THE ENTIRE STAFF 


Training in WordPerfect and other resident software must be acquired by the Ci staff. Training 
requirements will be ongoing as new applications become available. 


IV. CURRENT SITUATION 


CLs current system consists of one WIN PC and six Wang workstations connected to a Wang 
O'S, one laser printer, one dajsy printer and a FAX machine. 


CL uses Wang O'S word processing to maintain data on Agency participation by members of 


Congress, and to produce correspondences. Other than sending/receiving FAX information on 
our facsimile machine, this is the extent of our automated capabilities. 
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V. MANAGEMENT ISSUES ON REACHING IRM GOALS AND OBJECTIVES 


A. FUNDING COSTS FOR CL AUTOMATION NEEDS 


The Acting Agency Director has approved $210,000 in one-ime costs for Ci automation needs 
for FY 1993. 


M/T has recently completed a requirements and cost analysis besed on CL's technology needs. 
CL is presently in discussions with the Resource Management Commitiee. 


* Ragrever®: epptcetor ~eresrerce ord C.etorured Gsubess cots 
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OFFICE OF RESEARCH (R) 


|. OFFICE MISSION 


The mission of the Office of Research (R) is to: (a) support the USIA Director in his advisory role 
to the President, the National Security Council, the Departments of State and Defense, and other 
foreign affairs agencies on the impact of foreign public opinions on U.S. foreign policies; and (b) 
support Agency management in its evaluation of the conduct and effectiveness of Agency 
programs and products. 


Overall, the Office seeks to provide meaningful assessments of the relationship between Agency 
efforts and foreign perceptions of the issues with which it deals. 


To fulfill its mission, the Office of Research provides (a) briefing papers; (b) research memoranda; 
(c) research reports; (d) foreign media analyses; (e) briefings inside the Agency and elsewhere 
in the Federal Government; and (f) research advice to overssas USIA posts and Agency 
elements. 


ll. STRATEGIC PROGRAM GOALS 

The major program goals of the Office of Research include the following: 
- Conduct studies in every geographic region of the world and ensure that they are 
sustained by methodological-statistical advice, data processing support, and current 
communication technology. 
- Gauge overseas public opinion on key foreign policy issues facing the U.S., using a 


variety of research techniques which range from rapid response surveys to in-depth 
interviews and/ or discussions. 


- Analyze trends in foreign media commentary on major issues. 


- Manage the Agency's communication research effort which seeks to identify present and 
potential impediments to effective communication. 


- Evaluate USIA programs and products (including research on Broadcasting, B/VOA and 
B/TV) with attention to their effect on target foreign audiences. 


lll. STRATEGIC IRM GOALS AND OBJECTIVES 


A. ENHANCE THE OPERATIONS AND MAINTENANCE OF THE R LOCAL AREA 
NETWORK 


As an ongoing initiative, the Office of Research is continuing to enhance and maintain its office- 
wide local area network (LAN) which provides tools for research analysts to increase productivity 
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and improves the quality and timeliness of research products. This plan involves maintenance 
and replacement of equipment, software upgrades, security systems, LAN management and 
diagnostics software, and mainframe database access to SPIRES (Stanford Public Information 
Retrieval System). 


1. Continue LAN Piant Maintenance. Major LAN components are no longer under warranty. 
Funds will be required for both components and labor to maintain the system. Additional network 
interface cards and cable drops will be required to accommodate staff and office relocations. 


2. Continue Workstation and Printer Maintenance and Replacements. Because the Office 
recently completed upgrading twenty-seven WIN-386 workstations to WIN-486 workstations with 
additional memory to handle our software enhancements, major components of these systems 
are now covered with a one-year warranty. However, the Office anticipates increased 
maintenance costs on thirteen older workstations which eventually will need to be replaced. We 
plan to replace two bulky portable 286 PCs with lightweight 486 laptops and to upgrade a 
Compag LTE laptop for use on overseas assignments. in addition, because of their age and 
heavy use, most of our ten LC-890 printers now incur an unacceptably high frequency of costly 
repairs and downtime. Because these printers are no longer being manufactured, parts for these 
printers are increasingly difficult to obtain. The technology i+ new printers is not only better, but 
also it is substantially cheaper. Thus it is now cost effective to replace these obsolete printers 
with new ones. 


3. Phase Out the Wang System. Research is in the process of phasing out the Wang OIS 
system. Seven VS workstations are scheduled to be connected so that secretarial staff can use 
the Agency's OUTCABLE system. Once this occurs, and we transition from a Wang-based 
system to one that is PC based, Research will surplus its two OIS systems. 


4. Maintain and Upgrade Systems and Applications Software. Research plans to upgrade 
its existing LAN-based operating systems, drivers, and application software such as Novell 
Netware, WordPerfect, Freelance, cc:Mail, SPSS, and Paradox. We will also continue to maintain 
various mainframe-based statistical packages such as DATA-TEXT and LISREL. The Office will 
also upgrade OS/2 to Version 2.1 on selected workstations. 


5. Continue SPIRES Access and Maintenance. The Office uses SPIRES on the IBM 
mainframe for both cross-national and trend analyses and for an information retrieval system for 
research products. Research needs to retain SPIRES and the Parklawn Computer Center (PCC) 
mainframe facility during the transition to a new LAN-based database management system. 


6. Maintain and Upgrade Security Systems. Research will maintain and upgrade its LAN-based 
security software to prevent corruption of the system and to protect against overseas viruses. 


7. Maintain and Upgrade LAN Diagnostics. In order to provide efficient maintenance of the 
system, Research will continue to maintain and upgrade its LAN management and utility software. 
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B. IMPLEMENT A STORAGE AND RETRIEVAL SYSTEM 


Research plans to implement a LAN-based DBMS package that will produce cross-national and 
longitudinal tables, search text within fields, and provide a systematic basis to organize and 


1. Procure and implement a Database Management Systems (DBMS). The Office of 
Research will evaluate several DBMS packages which would provide a cheaper LAN alternative 
to SPIRES on the mainframe. As more and more information comes on-line electronically, the 
Office plans to implement a system that will allow easy search and retrieval of 

textual material. Oracle shows promise to be such an alternative. An additional file server for 
dedicated DBMS applications will also be required. 


2. Procure and install an Erasable Optical Disk Drive System. Research plans to integrate 
large-capacity storage devices as the Office makes full use of its LAN-based applications. An 
erasable high-density multiple optical disk drive system is planned to archive and retrieve large 
volumes of research and other data. 


3. Provide CD-ROM Capability. With the advent of foreign affairs CD-ROM databases, 
Research plans to acquire a LAN-based CD-ROM jukebox. This capability will put large amounts 
of information at analysts’ fingertips including the National Trade Data Bank, the World Factbook 
and USIA’s PDQ. 


4. Procure and integrate an Optical Scanner. The Office receives large voiumes of printed 

documents which must be duplicated and circulated to selected staff. To decrease substantially 

the costs resulting from duplication and to target distribution more effectively, an optical scanner 

with automatic form feed, color capability and character recognition software will need to be 

integrated with the LAN to provide all appropriate staff with easy electronic access and storage 
bility, 


C. EXPAND CONNECTIVITY 


As part of this continuing initiative, Research intends to implement two gateways for its LAN. 
These gateways will allow workstations on the LAN to have dial-in/dial-out and facsimile 


capabilities. 


1. Enhance Dial-in/Dial-Out Connectivity. Research will impiement a dedicated workstation with 
associated hardware and software to allow multiple workstations to have dial-in and dial-out 


connectivity through the LAN. 


2. install a FAX Gateway. Research plans to implement an electronic facsimile gateway to 
enhance communication with overseas contractors and save valuable staff resources in the 


process. 
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D. ENHANCE APPLICATION SYSTEMS 


Research is in the process of installing Windows and Windows applications on the LAN. The 
Office also plans to install a LAN-based form fill-in package and mailing label system to be 
available for all users. Research intends to review and acquire project workgroup software. 


1. install Windows. Research is installing Windows 3.1 on the LAN to provide access to 
Windows-based applications for all users. 


2. implement Forms Fill-in Package. To substantially reduce or eliminate the need to use 
typewriters to prepare Government forms, Research will implement a LAN-based forms fill-in 


package. 


3. implement a Mailing Label System. Research is in the process of integrating PC-based 
hardware on the LAN to handle our mailing label requirements. We also plan to purchase mailing 
labels software. 


4. Enhance Workgroup Environment. Research plans to review and acquire project workgroup 
software to enhance electronic project communications and increase overall office 
Currently, this is done in a word processing environment. Optimally, it should be done in Lotus 
Notes or some other comparable workgroup package that permits project Officers and research 
managers to have faster access to information. 


IV. CURRENT SITUATION 
A. HARDWARE 


The Office LAN, which runs on Novell NetWare 386 operating system, involves 55 IBM- 
aikaians 1 dates th tae Ranade ade tal ctnaed ceaean OF eae catiaain and 
3 gateways, 1 router to the Agency hub, and various upgrades of workstation hardware and 
software. All components are linked through a shielded Thin Ethemet coaxial cable (RG58) 
system running in a star topology from workstation locations to a wiring panel hub located 
centrally in the Office’s computer room where the file server is located and interconnected with 
various auxiliary facilities. Through two SNA gateways, all workstations have access to two IBM 
mainframes facilities (USIA and PCC). Through the Wang-VS at USIA, BITNETANTERNET at 
PCC, and various modems, all workstations have external communications with overseas USIA 
posts and other Federal agencies. For dedicated LAN printing applications, all workstations have 
access to 2 Genicom high speed printers, a HP LaserJet printer, and a NEC LC-890 printer. One 
of the Genicom printers is also connected in such a way as to provide remote (independent of 
the LAN) printing capabilities directly from both SNA gateways. All workstations have also access 


to local printing capabilities (independent of the LAN) through print spoolers. 
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B. SOFTWARE 


All workstations have DOS 5.0, and twenty-nine of these also have an OS/2 operating system 
installed. installed LAN applications include SPSS, Wordperfect, Freelance Pius, Network 
Scheduler, Paradox, cc:Mail, cc:Mail gateway, and Lightspeed which provides access to Wang 
VS through a router to the agency hub. 


Mainframe-based software includes (1) Stanford Public information Retrieval System (SPIRES) 
for storage and retrieval of all textual and statistical data drawn from public opinion surveys; and 
(2) statistical packages such as Data-Text, SPSS and SAS (statistical analysis software) which 
are used to assist in analyzing large surveys. 

V. MANAGEMENT ISSUES ON REACHING IRM GOALS AND OBJECTIVES 

Two major issues are facing the Office of Research: one is staffing while the other is budget. 
A. STAFFING REQUIREMENTS 


The staffing issue is paramount. The successful development and implementation of the IRM 
goals will be determined by our ability to recruit in a timely fashion a senior-level Computer 
Specialist to fill the vacant LAN management position in R/TS. 


B. FUNDING LEVELS 


The other issue facing us is possible budget cuts. A decrease in the level of funding will have 
a proportionate impact on the level of development and maintenance of the office technology. 
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VI. RESOURCE REQUIREMENTS 


OFFICE OF RESEARCH AUTOMATION REQUIREMENT 


(000s) 
AUTOMATION FY 94 FY 95 FY 96 FY 97 FY 98 
REQUIREMENT Resource Resource Resource Resource Resource 
Required Required Required Required Required 
Operations and 
Maintenance/LAN 
(Ongoing) 8 89 91 91 91 
Storage and Retrieval 0 0 
System (Ongoing) 20 5 0 
Expanded Connectivity 
(Ongoing) 5 0 0 0 0 
Enhancements : 
( 5 0 0 0 
TOTAL 
REQUIREMENT 114 Ge 91 91 91 
INCLUDED IN 
BUDGET 114 oe 91 91 91 
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U.S. ADVISORY COMMISSION ON PUBLIC DIPLOMACY (AC) 


I. MISSION 
The U.S. Advisory Commission on Public Diplomacy (AC) was created by Congress to provide 


The Commission is required by law to assess and make recommendations on the policies und 
programs of the U.S. Information Agency. Through reports to the Congress, the President, the 


Secretary of State, the Director of USIA and the public at home and abroad, the Commission 
seeks to improve public diplomacy programs and develop understanding and support for them. 
ll. STRATEGIC PROGRAM GOALS 

In fulfilling its responsibilities, the Commission will: 


- Formulate and recommend policies and programs to carry out the functions vested in 
USIA and its Director. 


- Appraise the effectiveness of USIA’s policies and programs. 


- Report annually, and otherwise as approprie’ , io the President, the Congress, the 
Secretary of State, the Director of the U.S. Info’ .ation Agency, and the American people. 


- Assess the degree to which the scholarly integrity and non-political character of USIA's 
educational and cultural exchange activities have been maintained, and assess the 
attitudes of foreign scholars and governments regarding such activities. 


- Undertake oversight visits as necessary at U.S. missions abroad to assess the public 
diplomacy activities of USIS posts and Chiefs of Mission. 


lll. STRATEGIC IRM GOALS AND OBJECTIVES 
A. MODERNIZE THE OFFICE AUTOMATION ENVIRONMENT 


1. Upgrade PCs and software to Agency standards. 


2. Retire the OIS-60 due to its obsolescent technology and increasing maintenance costs. The 
O'S 60, workstations and printers will be retired no later than July 1, 1993. 


B. MAINTAIN OFFICE AUTOMATION SKILL LEVELS FOR THE ENTIRE STAFF 


The Office has already identified training requirements for two members of the staff. Training 
requirements will be ongoing as new applications become available to the staff. 
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IV. CURRENT SITUATION 


AC has five PCs and two printers. The Wang printer will be converted for use with PCs shortly. 
AC pians to purchase a FAX receive modem this summer. 


V. MANAGEMENT ISSUES ON REACHING IRM GOALS AND OBJECTIVES 

A. LACK OF RESOURCES TO FUND IRM BUDGET 

Although AC plans and identifies its IRM requirements, there are no resources to fund those 
requirements. Most of the present hardware and software has been purchased with “year-end” 
money or money that has been reprogrammed. Resources need to be identified for the smaller 
Agency elements, such as AC, so that their levels of automation can be raised to be more 
equivalent to the levels of the larger elements. 

B. FUTURE LAN/CONNECTIVITY QUESTIONS 


AC has been connected to existing, adjacent LAN and to the Agency backbone. 
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VI. RESOURCE REQUIREMENTS 


U.S. ADVISCRY COMMISSION ON PUBLIC DIPLOMACY AUTOMATION REQUIREMENT 


(000s) 
AUTOMATION FY 94 FY 95 FY 96 FY 97 FY 96 
REQUIREMENT Resource Resource Resource Resource Resource 
Required Required Required Required Required 
OFFICE AUTOMATION 
MODERNIZATION 5 5 7 7 25 
TRAINING 5 5 5 5 5 
TOTAL REQUIREMENT 10 10 12 12 3% 
WICLUDED li BUDGET 0 0 0 0 0 
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BUREAU OF POLICY AND PROGRAMS (P BUREAU) 


I. BUREAU MISSION 


The Bureau of Policy and Programs coordinates USIA’s role in the U.S. Government's public 
diplomacy efforts and, as such, represents USIA in interagency and public diplomacy groups. 
The Bureau also is responsible for developing coordinated policies to quide Agency program and 
media operations consistent with U.S. foreign policies and interests. 


The Bureau of Policy and Programs’ areas of responsibility aiso include: planning and guidance 
on U.S. foreign policy, managing foreign press centers, program coordination development (e.g. 
U.S. speakers and teleconferences), media services (Exhibits, Press and Publications), and 


analysis of foreign media reaction. 
lil. STRATEGIC PROGRAM GOALS 
The strategic goals of the Bureau of Programs and Policy are: 


- Provide public diplomacy guidance to overseas U.S. information Service (USIS) posts 
and USIA media and program support elements. Provide advice and submit proposals 


into the foreign policy decision making process within the USG. 
- Coordinates policy and planning for democracy building projects with the Agency. 


- Provide timely analysis of foreign media commentary to assist the Agency's Director in 
advising the President, the Secretary of State and the National Security Council. 


- Provide experts on key priority issues — security affairs, democracy, human rights, 
economic policy, trade, the environment, conflict resolution, etc. U.S. Speakers give 
foreign audiences insight into these issues in their host country. Teleconferencing with 
experts on these issues provides a two-way discussion with foreign audiences for busy 
spokespersons who are unable to travel abroad or devote additional time for 
programming. 


- , produce, and manage abroad Agency exhibits, displays and Worid’s Fair 
exhibits. 


- Provide services and conduct orientation programs for foreign media representatives at 
Foreign Press Centers in Washington, D.C. and New York, and the Media Liaison Office 
in Los Angeles. 


- Transmit a Wireless File to overseas posts six days a week carrying texts of major 
speeches and official government statements, analytical articles, selected materials from 
U.S. publications, and other pertinent reports in Spanish, French, Arabic, Russian and 
Ukrainian. 
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- Produce high-quality magazines for distribution abroad. These magazines characterize 
American life through its culture and diversity. Magazines include: America ifustrated, 
Topic, Dialogue, Al Majal. Languages regularly include: English, French, Russian, Arabic, 
Ukrainian, Spanish. Special publications can be printed in any language. 


- Provide sophisticated and timely printing facilities in Manila for Agency needs worldwide. 
This includes all Agency magazines, whether produced by the Bureau or not, many 
special pamphiets and Agency promotional material. 


lil. STRATEGIC IRM GOALS AND OBJECTIVES 
A. ENHANCE THE OFFICE AUTOMATION PROGRAM 


A P Bureau Office Automation program will be implemented during the next five years. This 
program includes specific program functions such as the Wireless File and the international Drug 
Library (IDL), as well as general office functions (e.g, word processing, database management). 
The main objective is to migrate from a Wang-based envionment into a PC-based local area 
network (LAN) environment. The Plan will also address issues such as those listed below. The 


following is a composite of the Office Automation requirement generated by the Bureau's offices. 


1. Enhance Electronic connectivity among aii elements of the Bureau. The offices currently 
use electronic mail for limited distribution of teicgrams for clearance and certain regular reporting. 
The Bureau would like to enhance this capabiity through greater connectivity across ail of the 
Agency's computing platforms. With Bureau offices in several locations and many coordinating 
functions that cross many Agency functional levels, this becomes a critical function for all 
elements. 


2. install a Bureau-wide, LAN-based Electronic Mail System that integrates with the Agency's 
Wang E-mail system. At present, all LANs within the Bureau have installed MHS-compliart E- 
mail systems. The Foreign Press Centers in Washington and New York have just recently 
converted from a Banyan VINES network to Novell Netware. Using Da Vinci E-mail, connectivity 
has been achieved with the ’ LAN in the headquarters building with the LANs in both 


Washington and New York. 


3. Upgrade the Bureau’s word processing capability tc handle foreign language characters 
consistently across word processing and printing applications. As the Agency moves toward 
greater use of WordPerfect, various language modules for this program have been added to the 
production of the Wireless File. Specific modules currently in use are: Spanish, French and 
Russian. 


4. implement Electronic Reception of News Materials. Several news services (VOA, AP, and 
Reuters) are received directly into the LAN in Press and Publications (P/P) All news services 
have been combined into a single service on the LAN for greater usability ttroughout the LAN. 
A single menu pick brings up all stories that have come into the system over the past 3-4 days. 
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Stories are then purged This provides ready access to late-breaking news materials and 
prevents the need for retyping of materials to be used in the Wireless File. As new technologies 
are available for captusing of FAX messages for conversion info editable text, we will further 
eliminate the need to scan or retype many tems cusrerily received only in hard copy. The Office 
of Policy Guidance has been subscribing to the Reuters News Service for two years. We are in 
the process of combining this service with the FBIS News Service for central access. This will 
not only save hundreds of tees compared to the cusrent hard copy only system, but will also 
provide search and retrieval for material transmitted on the FBIS service. 


5. increase Use of FAX/modems for Electronic Distribution of Reports. 

Seve-al offices are looking into the greater use of FAXmodems for distribution of materiais. The 
Office of Policy Guidance has used the Agency's Birkley system extensively to make policy 
material generated on specific issues available to field posts. The Speakers Program has been 
taking advantage of advanced scanner technologies to incorporate material into electronic format 
for transmission to field posts. Over the next several months, we will be exploring various uses 
of FAX distribution of materiais to individuals within the U_S.. Le. Wireless File, Foreign Press 
Center briefing notices, etc. Some of the technologies currently under evaluation are FAX On 
Demand and Flash FAX Both use a combination of voice and FAX to deliver specific material 
to end-users. 


6. Expand the Press and Publication Service's (P/P) LAN. A major modemization effort was 
iniGated two years ago to replace P/P’s aging Wireless File production environment (ATEX miri- 
computer system). The PC LAN-based system has increased overall capability and capacity to 
the Bureau's Press and Publications Division. The Wireless File recently added a Russian 
language version and posts have been given WordPerfect macros to provide for a more 
professional appearance for the daily file. in addition, desktop publishing and WordPerfect fies 
have been made available tc posts. Posts using PageMaker can easily adapt the file and insert 
post specific tems, when necessary. All magazines are now produced on PC-based systems and 
transmitted to Agency printing facilities in Vienna and Manila using Bernoulli disks or the Binkiey 
system. The LAN is also using rewritable optical disks for backup of critical files and provides 
LAN users with access to CD-ROMs for retrieval of reference and background material. 


7. Maintain the internstional Drug Library (IDL) Program. This is a special collection oc! 
materiais dealing with var‘ous aspects of international drug and narcotics. A contractor developed 
the first CD-ROM disk for distribution to participating posts: last year the disk was developed in- 
house by the research librarian and staff, Material will be housed on the IBM-maivframe and 
collected on magnetic tape this fall. The tape will be processed by the CD-publishing workstation 
casrently in E/CL (Library Programs Division). Afier this is completed, the tape is forwarded to 
a CO-mastering vendor for processing and duplication. The Agency handles post distribution. 
in addition, special materials related to IDL are added to the PDQ on CD-ROM for distribution 
every six weeks. Over the next few months, the CD production/publishing will be evaluated. The 
industry has changed dramatically over the past two years and easier methods are available to 
produce e CD that will be more cost effective and provide greater accessibility to information by 
users. 
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6. Maintain the Country Plan System. Each year, every post creates a program pian for the 
coming fiscal year. The Policy Guidance Staff maintains control of these plans in a Country Pian 
database. Requests for prograrn support are obtained from each field post and consolidated iio 
a BASIS database on the IGM mainframe for Gstribution troughoul the Agency. Access is 
available to Agency producing elements so thal they may generate specific reports based on 
product, subject area or geographic region. The plans provide a vehicle for analyzing the issues 
being addressed by field posts and the program requirements for major elements of the Agency 
for the coming year. . 


9. Maintain the Speaker Bank System that is used to capture imformation on individuals who 
have parbapated mn the speaker program over the past several years. As speake: plans finalize 
for current partcipation, the data is used to generate the Departure List of American Particaparts 
This isting is distributed to Agency elements in an effort to alert them to upcoming proga.. s 
in some cases, there are opporturtes for additional programming, such as WorldNet, VOA or 
Foreign Press Center briefings. 


10. Maintain the Spezker Tracking System. A LAN-based Paradox system is currently being 
used to tack Speaker (formerly AMPART) requests oy the Administrative Coordinators in the 
Office of Prograrn Coordination and Development This is based on imformaton gathered during 
the Country Planning process. Last year, copies of the Paradox database were made available 
to posts via the Binkley system. This year. regular reports wil be sent out via the Wireless File 
This is an effort to alert posts i the region of programs taking place in ther area to share 
resources and program efforts. 


11. Expand Use of Free Galance Accounting System. The P Gureau has adapted is 
accounting system to the Free Balance software Now that Bureau elements can gain access to 
the P/D-P/X LAN via the communications server in P/P or over the Agency's broadband network. 
we wart to expand access to the accounting records being maintained Access. rvtally, would 
be for verification of balances, obligatons and expenditures We wil work toward a singie-entry 
accounting system where commitments for funds have been made iio the actual Free Balance 
spreadsheet by the obligating office This is a long range goal, but one that will greatly enhance 
the financial capabilites of the Bureau Knowng what resources are on hand. what have been 
committed, what has been obligated eic. wil assist element managers in determirung what 
additional services can be undertaken or whal needs to be elminated 


12. Maintain the Rule of Law Database. This PC-based bulletin board system (BBS) is used 
to provide electronic communication among partcapating agencies under the Rule of Law project 
Data concerning grarts and private sector awards. speaker offerings or meetng/conference dates 
are posted on the BBS. individuals from State and the Department of Justce have accessed the 
system and will be encouraged to share progammatc matenais with other users of the system 
One of the main drawbacks of this sysiem is the lack of telecommuricaiing capability ai 
participating agencies. As that ability has gown. terest mn ttes BBS system has grown 
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The Bureau has set up 2 central accourt t handle system martenance af the office level. The 
accourt covers ai Guresu: equipment, whether covered under a standard Wang marisnance 
agreemert or via a twd-party mairienance agreemert for workstaion and privée reper. The 
funds required to martam hardware wil mncrease as more PCs ave mataiied and conérwe to age. 
The fund wil, whenever possible, assist m the upgrading of hardware and software as well 


C. IMPLEMENT AUTOMATED SUPPORT FUNCTIONS 


1. implement Full Access to Aufomated Forms. Wah te developmert of a wide range of 
standiard forms in PerFORM, a PC-based software package. we wil strive to provide Sus faciity 
to each office in the Gureau Where necessary. equpmert has been upgaded & mcense 
productivity and efficiency. This has been very successhé Gus year and we ave in tw process 
of purchasing additonal forms to include mio the Agency's collection. 


2. Maintain the Foreign Correspondents Database. The Foreign Press Certe’s m Washingion. 
New York and Los Angeles track foreign correspondents visiing the Centers negudatly The 
Agency's new ORS has been adapted for tus purpose and has proved very usehd. The same 
database is instalied nm New York and Los Angeles. The database has recen@ly been upgraded 
to Paradox 40. 


3. Develop an Exhibits inventory Control Systen:. The Agency's Domestic Applications 
Division recently converted a Wang VS-based swertory system to a Paradox-based package 
Exchibits wil evaluate tus new version ‘hs system wil tack the equpme;nrt needed for exhibits 
troughout the world and be used by a number of elements. RPO Vienna, the Extubits Service 
(PE) headquarters. the Brooklyn Warehouse and the field exhibits couéd use the system to track 


4. Develop a Corporate Sponsor Tracking System Database. The database of potential 
corporate sponsors 1s needed by a number of users wiitun the Bureau to fund activites and seek 
donatons. The Bureau will evaluate the applicability of using the Agency's ORS system for tus 
purpose P/E has large volumes of hustoncal data on past aponsors fal are stored m a number 
of formats. The data must be converted t a formal usable by the new tacking system. in 
addition, Press and Pubkcabons has’ now begun an magazine advertising effort to cul the cost 
of magazine production information wil be combined mio a cental database 


5. implement a Democracy Database. The Bureau is loolung al providing a central facility for 
stonng matenal reiated to the building of democracy This would consist of artcies fom law 
journals, specially writien matenais et These matenais wil be placed mio a BASIS database 
using the PDO format This wil eliminate the need for taming under a diferent system and 
provide a core of material for Agency libranes around the world This will only be possible f the 
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current computer facility can be upgraded to run the latest release of the BASIS software. If this 
is accomplished, a more user-friendly menu system will be develoned for PDQ usage. If it is not 
possible, other alternatives will need to be evaluated. 


6. internet Connectivity. With the upcoming Internet implementation and the need of the Bureau 
to use this service to effectively communicate with both the Academic community domestically 
and internationally, the Bureau needs to coordinate the usage of this facility. Because of the 
expansive nature of this network, establishment of a user community will be necessary in order 
to benefit and share experiences. Training seminars and briefings on the use of Internet will be 
required to allow full utilization of the system. 


IV. CURRENT SITUATION 


The current technology environment of the P Bureau can be grouped into two general categories. 
The first group is Wung based - the Bureau’s VS-5000 and VS-75E. The second group is 
implementing intelligent workstations (i.e., PCs and Macintosh) technology and is primarily on a 
local area network. 


Offices currently using the Wang systems do so via a Wang Local Office Connection (WLOC) 
card in a PC workstation. In these offices, Wang word processing is the primary software and 
users have access to the Agency's Wang electronic mail system, OUTCABLE distribution, and 
to the IBM mainframe-based Public Diplomacy Query (PDQ) system. Laser printers are available 
in each office from the Wang systems. Several offices have installed WordPerfect, PerFORM, 
Quattro Pro spreadsheet, PC-based communication (e.g., ProComm), PageMaker desktop 
publishing, and/or graphics software to support various office automation functions. Archive Link 
provides conversion between the PC and Wang word processing environment. 


All offices currently using PC LAN technology have installed Novell Netware 3.11 as their network 
operating system. The Foreign Press Center has recently converted from Banyan VINES. 
XyWrite is currently in use within the Press Division. This is a highly sophisticated, text editing 
system used within many news gathering organizations. WordPerfect is also used and is the 
word processing package of choice on other LAN installations. Paradox is the PC-based 
database management system of choice. Laser printers are available in all offices to enhance 
the quality and speed of material produced. Procomm Plus is the communication package used 
for PC access to remote information services such as Internet, Dialog, Legi-Silate and PDQ. 
Select individuals use PC AnyWhere for remote access to the LAN for administration and text 
delivery. 


Certain offices in the Publications Division use Macintosh for design and layout of magazines and 
special publications. They typically use WordPerfect as their word processor. Because of its 
distinct electronic publishing characteristics, Quark XPress is currently used for electronic 
publishing of magazines, pamphlets and special documents. The Division is evaluating the IBM- 
based version of Quark XPress. Macintosh PCs are connected via Appletalk networks and use 
an MHS gateway to connect with the P/P LAN. These networks provide common usage across 
the system of files and software. Because of the file size and uncertain telecommunication 
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conditions, Bernoulli disks are used to transport magazine layouts to Manila and Vienna for 
production. Telecommunications are also available for extemal communication such as sending 
material overseas and accessing Bureau and/or Agency Wang VS systems. 


V. MANAGEMENT ISSUES ON REACHING IRM GOALS AND OBJECTIVES 


A. OIS PHASE OUT 


The Bureau has phased out primary usage of all Wang OIS systems with a few exceptions. For 
offices dependent on forms generation (forms that are not yet part of the Agency's automated 
forms collection) Wang OIS systems and their glossary functions are used to complete forms. 
With the Foreign Press Center's Da Vinci installation, the OIS is no longer needed for E-mail 
connectivity, but will remain until the Agency makes OUTCABLE available through the LAN 
environment. When that connection is made, OlSs will be removed. None are not currently 
under a maintenance agreement. Should they fail, a decision will be made on their repair. 


B. VS AND LAN SYSTEM ADMINISTRATION 


System administration of the VS and LANs has always been an issue. The Bureau has made 
a very conscious effort to limit the number of LANs implemented to control their administration 
and increase their functionality. Administration is, however, even more time consuming when 
responsible for many users and needs. When resources permit, we would like to centralize ail 
Bureau systems within the Technical Support Unit of the Press and Publications Division. (This 
will be limited to operations contained within the headquarters building.) They have the technical 
expertise required to maintain complex systems. This will provide a central facility for major 
Bureau systems and eliminate the need for partially devoting personnel to the care and 
maintenance of critical systems. 


C. VS PHASE OUT 


When connectivity for OUTCABLE and E-mail with posts is assured, all remaining offices (with 
perhaps the exception of Exhibits), wi:' be moved to a LAN. Nearly all workstations have already 
been replaced with PCs. What remains is wiring installation, device connections and software 
upgrades to the P/D-P/X LAN. Offices affected are: P, P/G and P/M. 


D. SOFTWARE AND HARDWARE UPGRADE 
The issue of periodic upgrade of PC-based software as well as upgrading of the existing installed 
base of PCs (such as increasing needs of memory to run Windows-based software) is a major 


concem. The Bureau will monitor these individual office actions, and coordinate and centralize 
these activities where feasible. With ever shrinking Bureau resources, the availability of financial 
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resources for this critical area remains a major problem. P Bureau plans to work closely with the 
Office of Technology in pursuing site licenses for software commonly used throughout the 
Agency. 


E. TRAINING 
As more new PCs are placed within the Bureau office environment, additional training will be 


necessary. Training of staff to utilize PCs once they are placed within Bureau, as well as ongoing 
ad hoc training, is critical to the success of the Bureau's automation effort. Because of our ever- 


Free Balance since these are not Agency standard software systems. 
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Vi. RESOURCE REQUIREMENTS 
BUREAU OF POLICY AND PROGRAMS AUTOMATION REQUIREMENT 
(000s) 


AUTOMATION 
REQUIREMENT 


BUREAU LEVEL SYSTEM 
MAINTE NANCE 


OFFICE AUTOMATION 
PROGRAM: 


3 


10 


15 


1$ 


325 


340 


355 


375 


Executive Office (P/X) 


AUTOMATED SUPPORT 
FUNCTIONS 


TOTAL REQUIREMENT 


635 


635 


CLUDED IN BUDGET 


115 


130 
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OFFICE OF ADMINISTRATION (B/A) 


The Office of Administration’s IRM planning activities include and support the Office of the 
Associate Director (B) and the Office of the Staff Director (B/B), the Office of Personnel (B/P) and 
other B Bureau elements. 


I. MISSION 


The Office of Administration (B/A) is the primary organization in the Bureau of Broadcasting for 
planning, developing, implementing, managing, and reviewing a wide range of administrative 


ll. STRATEGIC PROGRAM GOALS 
The major program goals of the Office of Administration are: 


- Plan, develop, and implement the administrative programs, policies, and procedures for 
the Bureau of Broadcasting; 


- Act as focal point for the B Bureau in appropriate dealings with the Agency's Bureau of 
Management; 


- Plan, analyze, and oversee the acquisition, upgrade, enhancement, and operations of 
the B Bureau’s non-scientific management information and office automation systems; 


- Perform general and administrative activities, including: 
- Contract and procurement oversight and liaison; 
- Physical space and non-technical supply/equipment control and administration; 
- Safety and security administration; 
- Mail and communications operations; 
- Travel and transportation administration. 


ill. STRATEGIC IRM GOALS AND OBJECTIVES 
MODERNIZE AND EXPAND THE EXISTING OFFICE ENVIRONMENT 


The Office of Administration plans to continue to modernize and expand the existing office 
environment during the next several years. This effort will improve the technical, operational, 
and management aspects of office automation and the automation of various administrative and 
other operations to facilitate and support the production and broadcasting mission of the Bureau 
of Broadcasting. 
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The specific objectives for achieving this goal include the following: 
1. Continue to replace the Wang O!IS word processing systems with PC LANs. 


2. Continue to replace obsolete, unreliable, old, and incompatible workstations with 
standard PC workstations. 


3. Continue to introduce and implement modem office automation software, applications, 
and operations. 


4. Continue to support the replacement of the current Cuff Records System with a new 
Financial Management System when appropriate management decisions are made 
concerming this project. 


IV. CURRENT SITUATION 


Current office automation is based on one large PC LAN system, eleven Wang O!S’s and a 
variety of Wang workstations, Wang PCs, and WIN PCs. Approximately 35 percent of these PCs 
are equipped with Wang WLOC cards that permit each PC to emulate a Wang workstation. 

A variety of applications are supported on these systems. Major parts of the Bureau’s Cuff and 
POV (Purchase Order Vendor) systems are operated on stand-alone PCs awaiting the new 
Financial Management System. Major word processing and list processing applications are 
performed on the Wang OS's. A major Da Vinci E-mail system, linked to the Agency's Da Vinci 
and Wang E-mail system is fully operational on the PC LAN. The Perform forms application will 
be fully operational as soon as additional Windows licenses are received. Important databases 
are maintained by on the PC LAN system for B/AT, B/AF, B/AM, and B/P. Control systems are 
maintained on the PC LAN for B/BX and B/A. Over 180 users on the PC LAN system employ 
WordPerfect, Lotus 1-2-3, and Paradox in their daily work. 


V. MANAGEMENT ISSUES ON REACHING IRM GOALS AND OBJECTIVES 
A. LACK OF SOFTWARE STANDARDS WITHIN THE AGENCY 


The lack of software standards within the Agency continues to present a major obstacle to full 
information exchange. Software systems such as E-mail, telecommunications, procurement 
management, operating systems, and network management systems are still not standard 
throughout the Agency, although progress has been made. We have made major advancements 
in the areas of operating systems and electronic mail but the overall problem persists. As 


Bureau-wide connectivity becomes a reality during the next five years, this issue will present 
major obstacles and must be resolved as expeditiously as possible. 
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B. ABSENCE OF AGENCY-WIDE CONNECTIVITY 


The B Bureau needs to connect all of its information technology resources in order to improve 
efficiency. Resources will be needed to bridge (connect) different cabling types such as ThirNet, 
software will need to share information and resources. Work is being done to remedy this 
situation. Connection of the several B/E and B/A LAN systems to the Wang backbone has been 
a major step as is the-planned high speed data link to connect the Cohen, Donohoe, and Patrick 
Henry sites. However, the persistent inability to link SNAP with Wang or the PC LAN systems 
remains a major obstacle to improved efficiency and effectiveness. 


C. THE SHORTAGE OF TRAINED, EXPERIENCED PERSONNEL 


This continues to be a major obstacle in conducting daily operations, expanding or introducing 
ications, and imot Son cate teliiatiene anid enainein. 
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Office of Administ aton 
(000s) 
AUTOMATION FY 04 FY 95 FY 96 FY 97 FY 96 
REQUIREMENT Resource Resource Resource Resource Resource 
Required Required Required Required Required 
Bureau of Broadcasing 270 200 48s 715 485 
LAN (BLAN') 
Bureau of Broadcasting (380) (295) (285) (275) NWA 
LAN Two (BLANZ) * 
TOTAL REQUIREMENT 270 290 485 715 485 
CLUDED IN BUDGET 0 0 0 0 0 


** included in Agency-wide automation requirement, if the Agency-wide requirement is not epproved. these figures should be added 
to “Total Requirement above. 


152 


BUREAU OF BROADCASTING 
OFFICE OF VOICE OF AMERICA PROGRAMS (B/VOA) 


|. OFFICE MISSION 


The Office of Voice of America Programs is responsible for the Agency's worldwide radio 


broadcasts in 49 languages. its staff of 1400 employees, supplemented by contract vendors, 
gathers the news from a variety of sources, writes scripts for news and entertainment programs, 


produces “live” radio broadcasts or audio recordings for subsequent broadcast, and performs a 
variety of ancillary functions in direct support of these activities. 


ll. STRATEGIC PROGRAM GOALS 


The goals of the Office of the Voice of America Programs are: 
- Pian, organize, and direct the international radio broadcasts of the U.S. Government: 


- Establish policies and program standards to assure adherence to the Voice of America’s 
statutory charter, 


- Provide technical and logistical support services to programming elements in order to 
enhance the quality and production efficiency of Voice of America programs. 


ill. STRATEGIC IRM GOALS AND OBJECTIVES 
MODERNIZE THE SYSTEM FOR NEWS AND PROGRAMMING (SNAP) 


The Office of Voice of America Programs is currently completing a two-year project to modemize 
the System for News and Programming (SNAP). 


In May, 1991, the Agency reached agreement with the SNAP prime contractor, Xerox Corporation, 
on a five-year extension of the SNAP contract, which was originally scheduled to expire in 1992. 
The modified contract will remain in force until September, 1997. The contract implements a 
modernization program to improve the performance, functionality and reliability of the system, and 
provides for the continuation of support services for the system's installed base at essentially their 
1992 costs (adjusted only for inflation). 


The first phase of the SNAP modemization program, the upgrade of user workstations to 
approximately double their performance, has been completed. The second phase of the 
modernization program, the integration of the former Technical Computer Network into SNAP and 
the replacement of obsolete network servers, will be completed during fiscal year 1993. 
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IV. CURRENT SITUATION 


The System for News and Programming (SNAP) is a large, closely-coupied office automation 
internetwork (a network-of-networks, or “wide area network") that functions in English and all 48 
VOA foreign languages. it is composed of more than 1,100 multitasking user workstations and 
50 IBM-style personal computers which deliver office automation services to the system's user 
population, more than 100 multiuser servers which provide shared network services to all users 
of the internetwork, and two large general purpose computers which offer database management 
services. 


The SNAP internetwork currently suppor's two low-level network protocol stacks, Xerox Network 
Systems and the internet Protocol. The office automation environment offered by its client 
systems is supplemented by a comprehwnsive set of internetwork services. These include giobal 
application-level services, such as authe vtication service, name services (for both protocol stacks) 
and electronic mail, as well as a number of individual network applications, such as filing, print 
service and communication gateways to various foreign systems and networks. 


SNAP includes networks managed by the Office of Voice of America Programs in the VOA 
headquarters building, the VOA New York News Center and United Nations news bureau, and 
the VOA London Regional Newscentre. The SNAP intemetwork also includes affiliated computer 
networks under separate management that are maintained by the Bureau of Broadcasting’s 
Offices of Worldnet Television and Cuban Broadcasting and by the Agency's Computer 
Management Division. Complementary technology, managed by the Bureau of Broadcasting’s 
Office of Affiliate Relations and Audience Analysis, is installed in the Bureau's marketing office 
in Munich; the Munich network is loosely coupled to the SNAP internetwork through an electronic 


mail gateway. 


Various types of stand-alone IBM-style personal computers are supplied to VOA news 
correspondents and special events reporters for the preparation of radio scripts and their 
transmission to SNAP through the switched telephone network. 


An independent computer network, styled the Broadcast Operations Master Scheduling System, 
was identified in a previous report. Because of rapidly rising costs, the Office of Voice of America 


Programs has canceled this project. The functionality of the master scheduling system is being 
incorporated into SNAP. 


V. MANAGEMENT ISSUES ON REACHING IRM GOALS AND OBJECTIVES 


None. 
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L OFFICE MISSION 


The Office of Engineering and Techical Operations is responsible for the operation of the Bureau 
of Broadcasting’s (8) broadcast network design, menplementation, operation, and maintenance 
including the Reiay Stations This responsibility includes the management and enpiementation 
of the Relay Staton Modernization Program. 
i. STRATEGIC PROGRAM GOALS 

The goals of the Office of Engineering and Techrucal Operations are 


- Provide effective scientific and techrical directon of a! cesign, development and testing 
efforts in support of the B Bureau's woridwide broadcasting system. 


- Design engineering of broadcast systems which will accommodate the Bureau of 
Broadcasting’s changing global programming objectives. 


- Provide for the developmert of the arcivtectural and facility designs and “bulld-to-prinf’ 
specifications in support of facility projects. 


- Implement, operate, and continually assess the total relay station system operation to 
achieve USIA and B Bureau objectives and prorites. 


ll. STRATEGIC IRM GOALS AND OBJECTIVES 


The Office of Engineering and Technical Operations has identified 15 objectives in support of its 
strategic program goals These objectves are described below in order of thew assigned priority. 


1. Upgrade Engineering Computer System to meet current and future computational needs 
(Continuing). 


The Engineering Computer provides camputational support for all Engineenng Owectorates Mayor 


2. Upgrade the computers in the Network Control Center (NCC) to increase capacity and 
speed, eliminate a single point of failure, and accommodate future growth (Continuing). 


The system is used for generating and transmitting broadcast schedules from Wastungton to all 
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station operation and reporting siaion status A set of software appicatons for broadcast 
scheduse development, broadcast scheduse managernert, reiay stabon operaton. sreguiarity 
reporting and equipment faiure tracking were produced and is beng mstalied ncrementaiy at the 
relay stabons. 


3. improve B/E's Monitoring Capability (Continuing). 


B/E will enpiemert tus objective to provide adequate feedback on signal audibditty to faciitate the 
eficert transrrission of VOA programmung Urvelable part-time contact and volunteer morsiors 
wil be replaced by automated remote control moniioning systems (RMSs) and additonal staff ai 
Technical Monitoring Offices (TMOs) to evaluate RMS data GE wil be able to make timely 


assessments cf recepton quality with the resufing morionng rformaton. 
4 Develop an integrated Budget and Procurement System (BAPS) (Continuing). 


The goal of this IRM initiative is to increase B/EM's efficiency and productvity, wittun as existing 
personne! ceiling. to accomplish ts budget and procurement responsibiibes trough development 
of an integrated automated financial project management and procurement system. The system 
includes twee citical interfaces wih ofher major sysiems t& reconcile commitments and 
oblgatbons, thus reducing manual operabons. 


5. implement a B/E Wide Area Engineering Network (Continuing). 


This objective wil create a wide area engineering network designed to conmmect al BE ADP 
equipm<« 4, as well as connect B/E with offer ADP systems such as the USIA WAN, B/VOA's 
SNAP. Novell NefWare LAN/WAN systerns. and to the local governmert internet connection 
nodes. The wide area engineering network wil have the capability to send, receive, and prirt 
electrorec mail, word-processing documents. and data files from one ADP penpheral to another. 
regardess of the make or locaton 


6. Develop and implement a Property information Processing System (PIPS) (New). 


The Property information Processing System (PIPS) wil standardize relay staton network 
property accountability procedures via automaton and will provide stabons with the opportursty 
to efficiently organize stock, reduce stocking of unnecessary property, and eliminate tracking 
unnecessary property PIPS will provide @ centralized reposiiory of property mformation for 
reportng and logistical support demands. thus reducing the chance of staton calastropiuc failure 
resulting from parts unavailability 


7. Connect the Operations Directorate (B/E0) LANs via SIS to VOA Relay station LANs 
(Continuing). 


B/ET is continuing in its network integraton of the GEO and BET LANs to the other BE 
Gwectorates’ LANs within the Cohen and Switzer Bulldings B/ET is also conbrusng in tts network 
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wtegeton of the B/E LANs to the domesiic and overseas Reisy Siston LANs for creating a VOA 
Gobel commurscabons and local area network . 


4 Provide Continuing ADP support for the Network Training Center (NTC) (Continuing) 
BYE wil contrue to provide ADP support for te Network Traring Center (NTC) stall in the 


11. Maintain the B/E Computer Aided Design and Drafting (CADD) System (Continuing). 
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distributing the system to all relay stations in the network. B/EOTM is the system proponent, and 
13. Upgrade the B/ET intercom with VOA Relay Stations, (New). 


B/ET will upgrade the present Washington based Engineering Intercom to meet current and future 
communications needs to the VOA Relay Stations. The Bureau of Broadcasting Engineering 
Operations and Telecommunications has been installing and operating the Satellite Interconnect 
System (SIS) worldwide since 1987. This facility carries all VOA programming, Local and Wide 
Area Network Data communications and intercom voice communications to VOA Radio Relay 
Stations. To ensure broadcast integrity of the Bureau of Broadcasting programming Washington 
Engineering must maintain immediate communication capability with it's foreign based relay 
stations. 


14. Upgrade the Network Control Center SIS Monitor and Control System (New). 


B/ET plans to upgrade the Tolerant Computer in the Network Control Center (NCC) to provide 
for an efficient monitor and Control System and Industry standard equipment interface with the 
ability to accommodate future expansion. This system must monitor and control of all CPU 
controlled equipment in the SIS system remotely from Washington; and it must also provide real 
time outage information, redundant equipment switching, and data base reporting for availability 
statistics. 


15. Establish Network Support for the B/EO Network Training Center (New). 


B/E plans to provide ADP support for the Relay Station Training Officer functions throughout the 
B/EO network. The NTC will effectively support the Station Training Officers through acquisition 
of computer systems for each station 


IV. CURRENT SITUATION 


B/E’s information systems resources include an amalgam of systems. Two DEC VAX 8350 
minicomputers are clustered and are used for engineering applications. Novell LANs in B/EP 
(Project Management Directorate), B/ES (Systems Engineering Directorate), and B/EO are used 
for engineering and office automation functions. A VAX 6610 in the Network Control Center is 
used for operating the overall broadcasting network. An Intergraph 6240 UNIX is used to access 
CADD drawings generated by contractors and B/E engineers. The Satellite Interconnect System 
is a mixed network of leased lines and radio transmitters for distribution of audio feeds and 
prograniming worldwide. During the past few years, LANs were installed at ten VOA Relay 
Statiors (including links with Washington), and three more are scheduled for installation during 
FY 1993. 
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V. MANAGEMENT ISSUES ON REACHING IRM GOALS AND OBJECTIVES 
A. LACK OF RESOURCES TO FUND IRM ACTIVITIES 


B/E identifins many IRM activities that are importent to the mission and functioning of the Office: 
however, funding is not always available. 


B. INADEQUATE TECHNICAL STAFFING LEVELS 
The present technical staff is highly competent and is responsible for supporting the large number 


of B/E projects. The heavy workload at times diminishes the opportunity to provide the 
comprehensive, quality support that both staff and client desire. 
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Vi. RESOURCE REQUIREMENTS 


BUREAU OF BROADCASTING AUTOMATION REQUIREMENT 
Office of Engineering and Technical Operations 


FY 98 


(BEOFM) 422 $25 $25 425 425 


B/EM's Budget and 
Procurement System (BAPS) 18 18 18 18 18 
(B/EM) 


B/E Wide Area Engineering 
Network (B/EM/ESAS) 455 490 430 35$ 270 


Property informaton 
Processing System (PIPS) 22 50 50 $0 50 
(CSF Volts) (B/EOT) 


Connectivity of B/EO & B/ET 
LANs via SIS t VOA Relay 450 350 200 200 200 
Stations |_ANs (B/E OFC) 


B/EO Network Training Center 
Office Automation (NTC) 21 19 32 32 32 
(B/EO/GRS) 


Computer Br od 45 35 30 30 30 


Local Ares Controiier (LOC) 
installation at Relay 250 300 200 200 200 
Statons (B/E SBA) 


B/EP Computer Aided Design 
and Drafting (CADD) System 163 106 75 80 85 


(B/E PAA) 
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FY 96 FY 97 FY 98 
Resource Resource Resource 
Required Required Required 

38 KS.) 38 

2 “4 14 
1,200 1,200 1,200 
1 5 5 
3,476 3,322 3,067 


* B Bureau unable to provide estimate at this ime 
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OFFICE OF WORLDNET TELEVISION AND FILM SERVICE (B/TV) 
l. OFFICE MISSION 


The Television and Film Service of the Bureau of Broadcasting (B/TV) produces, contracts for, 
acquires and adapts films and videotape productions to help advance U.S. foveign policy and 
economic and cultural objectives abroad. Primary responsibilities include panning, organizing 
and directing the Agency's television and film activities. Through the Bureau’s "WORLDNET™ TV 
network, a worldwide satellite system, the Service provides an increasing number of USIS posts, 
foreign media and overseas audiences with live, direct access to key U.S. policy makers. 


lil. STRATEGIC PROGRAM GOALS 
The goals of the Office of Woridnet Television and Film Service are: 


- Plan and develop TV programming, including policy supervision of daily broadcasts and 
other production activities; 


- Coordinate with other Government agencies on dissemination of information overseas 
- Serve as USIA’s primary point of contact with American motion picture and television 

industries, international organizations, and other Government agencies on video picture 

and television matters; 

- Provide assistance to visiting foreign television and film producers; 


- Provide assistance and support to foreign broadcasters in production and foreign telecast 
of cooperative efforts; 


- Plan for and procure, supervise, operate, and maintain the technical equipment and 
communications systems of B/TV; 


- Plan and operate television and film activities at Foreign Press Cer‘ars 
lll. STRATEGIC IRM GOALS AND OBJECTIVES 
The major information technology goals identified by B/TV are (a) modernize and integrate the 


networks and independent systems and (b) implement applications in support of both 
management and operations. The goals and their associated objectives are outlined below 
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A. MODERNIZE AND INTEGRATE THE NETWORKS AND INDEPENDENT SYSTEMS 


1. Expand and Upgrade the B/TV PC LAN Office Automation System (TV-LAN) to improve 
desktop productivity tools and capacities, install Agency-wide PC LAN E-mail (Da Vinci) and tie 
in through a leased line, and to allow telecommunications to and from the field (remote dial- 
invout). Upgrade the operating systems, storage, and computing power to accommodate new 
shared applications such as the B/TVTS Video and Film Disivibution Management System 
(VFDMS), the B/TV Financial Management System, the Nesbit News Video Library, and others 


2. Upgrade the Technical Operations Directorate (B/TVT) Research and Development LAN 
to permit faster processing, more storage power, graphical user interface capabilities, anc 
connectivity to B, VOA, USIA, etc. for operations, testing, and development activities 


3. implement the CADD (Computer Assisted Design and Drafting) System to provide a 
unified drafting system with access to all drawings by design and senior staff engineers 


4. Maintain the Worldnet Xerox Multiple Language Computer Network and Upgrade the 
Software to include additional languages and software, and to continue to provide automated 
support for foreign language scripts and other TV production productivity aids 


5. Maintain the B/TV Wang Network to accommodate future PC LAN users on the Wangnet 
backbone for E-mail and cables to the rest of the Agency and posts, and to house the current 
B/TVTS library and distribution files and databases until they are remodeled and converted to the 
PC LAN. 


6. Maintain and Upgrade Open Architecture TV Production Systems (i.e., broadcast graphics. 
both «pen and proprietary, and post-production editing functions on personal computer-based 
systems) to achieve cost savings, improve production quality, and improve communications with 
the B/TV PC LAN. 


7. Improve inter-operability Between Disparate Hardware Architectures to permit B/TV-wide 
full featured E-mail across networks with different hardware architectures and provide the 
capability to transport information from one system to another with ease. 


B. IMPLEMENT APPLICATIONS IN SUPPORT OF BOTH MANAGEMENT AND 
OPERATIONS 


1. improve the B/TV Financi. ‘anagement System using standard Agency database software 


in order to provide timely repons on funds expended, allow rational decision making based on 
real-time financial facts, and begin to dovetail electronic procurement forms with data capture 
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2. Develop and implement the B/TVT Video and Film Distribution Management System 
(VFDMS) to output catalogues of programs to posts on CD-ROM, permit on-line searches of 
produced and acquired programming using subject indexes at the Patrick Henry Building (PHB), 
manually, that support delivery of programs overseas (e.g., dubbing, loaning, shipping). 


3. Maintain the B/TVT Production/Facilities Scheduling System to provide tracking of facilities, 
crews, and equipment, in order to assist in production scheduling, planning, resource allocation, 
and decision making for impact caused by rescheduling. 


4. Evaiuate the Feasibility of a Broadcast Operations Automation Syste.ii to help produce 
schedules from which both the transmitters and receivers of TV shows can operate, to guide 


communications managers in broadcast cf programs in synchronization with posts. 
iV. CURRENT SITUATION 
NETWORKS AND INDEPENDENT SYSTEMS 


The PC computer network in B/TV (B/TV PC LAN) is a Novell-based LAN consisting of four file 
servers and supporting 200 personal computers, 7 Macintosh computers, and 8 Xerox 
“Companions” (providing PC LAN and Wang linkage to the Xerox network). The Technical 
Operations Directorate LAN (B/TVT R&D LAN), originally an Agency LAN prototype experiment, 
is now a fully functional system that serves 50 users and is a key test platform for TV-LAN 
application development, software evaluation, and connectivity. The Computer Assisted Desigr 
and Drafting (CADD) system is based on a Prime Minicomputer and three Tri-Star 80486 personal 
computers. The Prime Minicomputer is being phased out as drawings based on its Medusa 
CADD are converted to AUTOCADD. Tne Wor dnet Xerox Multiple Language Computer Network 
supports 26 workstations in addition to the PC “Companions” mentioned above. The B/TV Wang 
VS 5600 supports 86 directly connected terminals and another 75 users through an emulation 
gateway to the TV-L4N. and is maintained primarily for E-mail to the rest of the Agency and 
Posts, and OUTCABLE, was well as glossaries and word processiiig. it also houses the current 
"Services Database Systems.” A total of 14 additional users are supported by two Wang O!Ss 
(one at the Foreign Press Center which provides linkage to the Wang network, and one 
specialized “worid language” system in the Worldnet Languages Versions Division). 


APPLICATIONS IN SUPPORT OF BOTH MANAGEMENT AND OPERATIONS 


The overnding goal of B/TV Integrated Management Information Systems (TV MIS) is to make 
information available at the time it is needed with efficient use of staff time, and minimal or no risk 
that the information cannot be found in time or in a complete manner. Currently, B/TV operates 
on four different incornpatible hardware platiorms: Wang Network, Xerox Network, Personal 
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Computer Network, and isolated Macintoshes. The goal is to place all management information 
systems on ONE platform to eliminate constant retyping of the same information and duplicate 
data entry (as is in evidence throughout B/TV currently). The PC LAN is the standard Agency 
hardware and network platform. 


This information which is needed to effectively and efficiently manage this television operation 
consists of 


international broadcast schedules 

Television production scheduling 

Financial management and cost accounting information 
information for reporting requirements 

Raw footage library 

Beta-cart Library Management System (BLMS) 


Since ali of these modules share some data in common (such as individual television programs. 
costs, physical locatic~ of programs, and so on), and since the programming required for some 
of these modules is identical, there is a requirement that the TV MIS be designed as “a whole that 
is the sum of its parts.” It should consist of modules which are interlinked t. save the enormous 
duplicate data entry and programming costs that would be required otherwise 


V. MANAGEMENT ISSUES ON REACHING IRM GOALS AND OBJECTIVES 
A. REQUIREMENT FOR AN "IRM" BUDGET 


ihe existing computer systems in the Television and Film Service have ali been procured with 
“year-end” money or money reprogrammed on a temporary basis over the years. A moderate 
ADP maintenance and operation budget line now exists, as of January, 1993, which inciudes a 
very small amount ($25,000) for hardware and software upgrades, and funds for M/S 
development. “Year-end” money will still be used for significant capital acquisitions, but some 
progress has been made 


B. LACK OF INTEGRATED IRM PLANNING 
Although B/TV management endorses IRM initiatives conceptually and will take action to acquire 
automaton that increases the quality of production and the reach of programming worldwide 


B/TV needs to expand its planniig efforts for savings and efficiencies in other areas using 
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C. INADEQUATE STAFFING LEVELS TO SUPPORT IRM FUNCTIONS 


if all IRM initiatives were fully funded for implementation, a requirement to double non-supervisory 
computer staff would result One staff position was obtained in FY 1992, and another is 


underway in FY 1993; some progress is being made. 
D. COORDINATION WITH BUREAU ELEMENTS ON PLANNED CADD INITIATIVE 


The B/TV initiative for Computer Assisted Design and Drafting (CADD) is proposed as a Bureau- 
wide initiative, and must be negotiated with the Office of Engineering and Technical Operations 


E. NEW IRM INITIATIVES REQUIRE FURTHER EVALUATION 
B/TV, in concert with the B Bureau Technology Coordinator, is currently evaluating the 


applicability of IRM regulations to a number of new initiatives. Any initiatives that are found to 
fall under the IRM “umbrella” will be reported fully in future plans 
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VL RESOURCE REQUIREMENTS 
BUREAU OF BROADCASTING AUTOMATION REQUIREMENT 
Office of Worldnet Televteion and Firm Service (B/TV) 
(0000) 
AuTOME” | FY o FY oS FY FY 97 FY & 
REQUIREMENT Resource Resource Resource Resource Resovce 
Requred Reqered Regqured Requred Requred 

NETWORKS AND 

INTEGRATED SYSTEMS 
B/TV PC LAN 4m 430 287 wo 7 
B/TVT R&D LAN 77 77 nv 2 r-] 
XEROX Multple | anguage 

System 26 312 32 26 27 
Computer Asested Deeg 

(CADDO) 31 4 4 € e 
B/TV Wang Network “~* (7) (38) (48) (49) (49) 
Open Arctvtecture TV 

Production 227 1% rd 135 1% 
inter oper abebty 

nrate 168 3 3 3 3 

SUBTOTAL 1227 1038 att 745 ese 
TAILORED APPLICATIONS 
F inence! Managenen 

SysterVE'S $ $ s 1§ $ 
*Sernoes’ Oetebese 

Management Systen 91 “6 20 20 20 
Praduchon® ecites 

Scheduerg ? oe 7 7 7 

= = = a 
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* B Bureau unebte to p owide estrrete sf fre Ime 


“ inctuded = Agency ede eutometorn requrenen! ( the Agency ee equrement 6 ol approved these figures efhmousd be edded 


© “Tots Pequrene’ shove 


169 


Radio Marti was established in 1963. to provide the people of Cubs with “news. commenta’/ and 
other informaton about events in Cuba and eisewhere to promote the cause of freedom in Cuba“ 
The first broedcasts aired on May 20. 1965. By lew. these broadcasts must be in accordance 
“with all Voice of America standards to ensure programs whch are objectve accurate balanced. 
and which present a variety of views“ 


i. STRATEGIC PROGRAM GOALS 
The management of Radio Marti has set forth sa fundamental goals for the orgaruzation 


- To serve the role of the free press as practiced in a democratic socety. allowing for 
critcal review of the Cuban government and its polces as well as the examination of 
concepts and ideas censored by the Cuban government. 


- To strradate political debate wittwn Cuba by presenting to the Cuban people diverse 
viewpoints, ideas, and expectatons as possible allernatves to tv .e presented by the 
regime. 


- To acquaint the Cuban people with the practices, crocesses. and insttutons of a 
pluralist system of governnent, 


- Te counterac’ both disinformation and the ornssion cf information in the Cuban media. 


- To provide coverage of the activities and positions of various groups inside Cuh- tat 
promote the concepts of dernocracy and the defense of human nichts. 


- To keep the Cuban people informed on worldwide events in general. assunng at the 
same time. that they are presented in the manner most relevant to ine Cuban audience 


In meeting these objectives and fulfilling the organizatior s mandais, Foto Varti follows a 
two-fold strategy (1) to devise the proper programming formats tc serve °° effect. e means of 
communicating information and ideas to the people of Cuba. ond (2) to rec Wie «ver of these 
and all other Radio Marti programs by establishing a comprehensive oditona! po ucy wat defines 
the informatonal themes and sub-themes of greatest mmportance for the Cube au hence 
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iL STRATEGIC IRM GOALS AND OBJECTIVES 


Rado Mart is mformaton miensrve by nature its around-the-clock programming depends on 
Geveloping. storing, aod retieving « wide range of miformaton fom multiple sources The 
efhoency and eflectveness wih whch the siabon can manage miormabon bears Grecty on 
B/CR’s ability to fulfil ts mandate 


Radio Martl's role rises as te situation in Cube Geteroraies The Cuban people look ib Rado 
Mart as thew orty avaiable credible source of formation $ in ight of fxs Rado Marti stoves 
for the fullest support possibile for the orgaruzabon s efforts inciuding support or the ma.egement 
of ts essental wicematon resources 


Radio Marti has identified twee informaton Resources Management goals as described below 
A. CNTINUE IMPROVING RADIO MART! NEWSROOM MANAGEMENT SYSTEM 


A second. iGenbcal sysiem will be on hot standby for contruous operation 
The Windows version of "NewsView wil be installed for writers 


B. MPLEMENT A RADIO MARTI PBX (PRIVATE BRANCH EXCHANGE) 
TELECOMMUNICATIONS SYSTEM 


Radio Mart requires a telecormmurwcabors system that can provide advanced features such as 
cenvalzed adrrurustabon voce terrungis and voce mal opbons 


1 Conduct @ comprehensive voice telecommunications requirements analysis that wil 
provide management the tools with whch to make responsible decsions 


Thus analysis we be perforrned through GSA's T slecomr urecatons Techrecal Services Contract 
Presently, we are negotatng tee ccs! of thus snalysss rough GSA in an effort to lower the 
contactors price 


2 Procure and install the -ecommended system. 


3. Provide training for system adrministstion 6 @.J | Cers prior to oF CUunng instaliahon of 
the new system 
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C. CONTINUE UPGRADING CURRENT INFORMATION SYSTEMS 


1. Establish a training policy and program evaluation methodology. The strategic advantage 
of a quality training policy and program evaluation are issues which must be exploited in order 
to help assure automation effectiveness. 


2. Expand WAN System Management capabilities. The management of WAN’s will take more 
time as approaches to automation solutions mature. There is expected to be a natural transition 


from “building” to operating. 


3. Upgrade local WAN maintenance expertise. The mature WAN will require management to 
move closer to the user groups. To this end, the “user groups” and Technical End-User Panel 
(local automation assistants) will be asked to buffer day-to-day maintenance issues by solving 
problems at the local level. 


4. identify increased documentation requirements. Documentation needs will have to be 
addressed as multi-user software proliferates. The notion of helping the user help himself can 
preserve resources and afford a synergy among users. 


5. Establish systems approach as management tool. Productivity can end up being inversely 
proportional to application of training resources (dollars) if a system: approach is not instilled 
among managers. Simply sending employees to class can backfire. Managers must ensure that 
training resources are directed properly (the right people are trained for their particular functions), 
and the training must be evaluated routirely. 


6. Develc> plans with built-in quality measurements. A pian with measurable results and 
accountable managers, coupled with individual productivity tools provides reasonable chance of 
success. 


7. Complete an information management pian. An information management plan will be 
completed and will describe the process of delivering the vast data resources to our end users 


in management and [operations7]. 


8. Replace subscriptions to paper publications with searchable and shareable CD-ROM 
versions with significant time savings for all concerned with personnel and procurement issues. 


9. Monitor status of planned USIA node for earliest possible intemet connectivity. Internet 
connectivity awaits the ready-for-use status of USIA node, at which time OCB will add a vast 
number of mission-related government and academic data sources. 


10. Procure three TEMPEST computer systems that will provide ‘ocal authorized processing 
of classified documents/traffic. 
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11. Procure bi-lingual user guides to be made available for selected WAN processes and 
software packages. 


IV. CURRENT SITUATION 


The current Office of Cuba Broadcasting (OCB) configuration is composed ten file servers in WAN 
topology. The LAN is Novell v3.11. An immediate benefit is the effectiveness of Da Vinci E-mail, 
also the standard at USIA. Its intuitive operation encourages new users. Attaching documents 
has saved man hours in terms of quickly routed and machine-readable documents totally useable 
upon arrival by similar software. 


One Wang system remains in limited use and supports message traffic between USI and OCB. 


Communications circuits now allow all but the USIA connection. The VOA and OCB forecast a 


traffic-bearing connection by mid May at the latest. Engineering and procurement will take place 
under VOA direction. Funding at OCB includes only the near-side circuit LAN router interface. 


The circuit protocol will be dial-up ISDN, with a persistent connection. The tariff favors this option 
and is projected to provide better throughput if this circuit is successtul and cost effective as 
supposed, the Donohoe/Fatrick Henry Building (PHB) connection may be retrofitted for ISDN also. 


V. MANAGEMENT ISSUES ON REACHING IRM GOALS AND OBJECTIVES 


A. RADIO MARTI MUST DEVELOP AND MAINTAIN INFORMATION SYSTEMS THAT 
ARE HIGHLY RELIABLE. 


Its around-the-clock broadcasting relies heavily on deveioping, storing, and retrieving a wide 
range of information from multiple sources. The efficiency and effectiveness with which the 
station can manage information bears directly on the ability to fulfill B/CR’s mandate. 


B. B/C MUST UPGRADE THE KNOWLEDGE AND EXPER!ENCE LEVELS OF ITS ADP 
STAFF 


The OCB has identified the requirement of maintaining its own Technology Coordinator io share 
the tasks of managing its ADP/IRM activities, attend to inventory controls, program and maintain 
the bar code processes, coordinate automation contract planning and execution, accomplish 
database programming in multiple languages, maintain productive relations with our customers, 
operate as a staff agent for Technical Operations, plan and execute internal automation training, 
and serve as advisor to the Director of Radio '..: matters pertaining to management of all sources 
of data inputs. 
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VI. RESOURCE REQUIREMENTS 


BUREAU OF BROADCASTING AUTOMATION REQUIREMENT 
Office of Cuba Broadcasting 
Radio Marti 
(000s) 
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OFFICE OF CUBA BROADCASTING 
RADIO MARTI 
AUTOMATION FY 94 FY 95 FY 96 FY 97 FY 98 
REQUIREMENT Resource Resource Resource Resource Resource 
Required Required Required Required Required 
Grant Univ. of Miami 
(GRANMA) 25 15 15 15 15 
Technical Services 
(Cataloging) 30 31 33 x 35 
Data Coding 6 6 7 7 8 
Newswires 254 264 274 285 290 
Telecommunications 234 243 253 263 265 | 
SUBTOTAL: 826 845 878 906 926 
TOTAL REQUIREMENT 1053 991 1023 1051 1081 
INCLUDED IN BUDGET ° ° ° ° ° 


* B Bureau unable to provide estimate at this time. 
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OFFICE OF CUBA BROADCASTING (B/C) 
TELEVISION MARTI (B/CT) 


|. OFFICE MISSION 


TV Marti is tasked with broadcasting high-quality television productions into Havana, Cuba. 
otherwise available to the people of Cuba. 

TV Marti is committed to creating and maintaining a television broadcasting network, capable of 
up to six hours of daily programming. Productions from Washington, DC, are linked through a 


Florida Keys relay and are then broadcast from a specially-designed transmitter suspended from 
a tethered balloon at 10,000 feet. 


ll. STRATEGIC PROGRAM GOALS 
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- Present TV Marti’s target audience an alternate source of information, utilizing 
throughout the broadcast a wide variety of topics including politics, economy, culture, and 
human events in general, while maintaining a balance in programming; 

- Maximize the use of international affairs information dealing with the dramatic changes 
in Europe, mostly the former Soviet Union and the Eastern bloc, or under communist 
regimes; 

- Strive to present to the Cuban audience the true sense and meaning of the word 
democracy; 

- Be prepared to serve as a medium for the Cuban people in their transition to democracy; 


- Present a fair image of the United States of America to counter the distorted version of 
the U.S. offered by the official Cuban media; 


- Prioritize aesthetic considerations to help ensure that TV Marti’s broadcasts meet the 
highest production standards: 


- Expand cooperation with other elements of the Agency to draw from their expertise and 
resources; 


- Utilize these goals to tailor TV Marti’s programming to its target audience. 
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lll. STRATEGIC IRM GOALS AND OBJECTIVES 


TV Marti is composed of five basic groups listed here by size: news; production; operations; 
engineering, and administration. The staff offices, studios, and equipment necessary to support 
the operation are located at several sites in Washington, D.C., and Florida. Interaction is 


complicated by dispersion of the groups. 

TV Marti has identified the following strategic IRM goal: 

EXTEND LAN SERVICE AND APPLICATIONS TO ALL PC’s 

The objectives for achieving this goal are: 

1. Continue to install required hardware in order to complete integration of TV into the OCB 
WAN, contingent upon completion of consolidation efforts to the 4th floor of the Patrick Henry 
Building (PHB). 


2. Continue to install modern office automation software. Software application packages are 
being provided to allow tape cataloging, scheduling, budgeting, and scripting for TV productions. 


3. Continue to provide for ongoing maintenance for the expanded configuration, including 
hardware, applications, and technical support. 


IV. CURRENT SITUATION 

Current ADP/Office Automation is based on a Novell LAN using an AST 483/32 PC as its file 
server. Twenty WIN PC’s are connected to the LAN. Additionally, 20 WIN PC’s are used in 
stand-alone mode. 

Currently, no major databases or applications are supported on the LAN. This will change as the 
LAN capabilities are enhanced to support such activities. The LAN provides support for the 
Newsroom production, the thrust of TV Marti operations. 


Offices are spread over four levels of the PHB and are soon to consolidate to the 4th floor. The 
offices will “ride” on the Woridnet (B/TV) circuits from a single file server. 
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V. MANAGEMENT ISSUES ON REACHING IRM GOALS AND OBJECTIVES 

A. ADAPTATION TO WAN ENVIRONMENT 

TV Marti will have to acknowledge that the WAN brings about modified ways of doing business. 
To achieve target productivity gains, cultural and early-learning habits may require modification 
B. SYSTEM MANAGEMENT ISSUES 


Management of the added WAN components (E-mail, PerFORM, Windows, databases, printers, 
etc.) will force an increased burden on the Computer Services Branch. 


C. TRAINING PROGRAM REQUIREMENTS 


Computer literacy will continue to require planning. A training program for the user community 
must be implemented and adjustments made based on evaluated training results. 
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Vi. RESOURCE REQUIREMENTS 


BUREAU OF BROADCASTING AUTOMATION REQUIREMENT 


Office of Cuba Broadcasting 
Television Marti 
(000s) 
FY 94 FY 95 FY 96 FY 97 FY 98 
OFFICE AUTOMATION Resource Resource Resource Resource Resource 
REQUIREMENT Required Required Required Required Required 
TV Marti LANAWAN: 
Hardware 125 100 100 100 50 | 
Software 30 30 Ki] 30 30 
Maintenance 50 £0 50 50 50 
RECURRING COSTS 
Contract Software 15 15 10 10 10 
On-Line services 15 15 20 20 20 


* B Bureau unable to provide estimate at this time. 
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BUREAU OF MANAGEMENT (M BUREAU) 


The Sureau of Management (M) is responsible for organizing and directing the Agency's 
administrative and management operations. The M Bureau areas of responsibility (include policy 
development) address budget and fiscal activities, personnel, contracting and procurement, 
regularly with senior officials of other government agencies, Congress, and the Office of 
Management and Budget (OMB). In addition, there are frequent contacts with other Agency 
elements regarding management actions and decisions which may affect them. 


ll. STRATEGIC PROGRAM GOALS 


The major program goals for the Bureau of Management include the following: 
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- Provide management services for the Agency including: space management, supplies, 
records management, property management, and communications activities (Office of 
Administration [M/A]). 


- Provide central administrative services for th. Bureau of Management (Executive Office 
[M/X)). 


- Coordinate certain support services for all overseas posts, including overseas building 
assistance (Overseas Support Division [M/AOQ)). 


- Conduct Agency-wide management activities including organizational reviews, 
management planning, management analysis of Agency operations and programs, and 
administration of the Agency's Internal Control Program (M/X). 


- Provide for personne! management activities for both Civil Service and Foreign Service 


(except for the Bureau of Broadcasting), including policies and procedures; staffing, 
retirement and insurance; labor and employee relations; and training (Office of Personnel 


[M/P)}). 

- Coordinate the Agency's budget planning and presentatior;; maintain central Agency 
control of Agency funds and personnel ceilings; execute financial operations (e.g., payroll, 
accounting, etc.) (Office of tiie Comptroller [M/C)). 


- Provide for Agency contracting activities including procurement of non-construction 


) . , 
development of Agency procurement policies and procedures (Office of Contracts [M/K]). 
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- Coordinate and support the Agency's Information Resources Management (IRM) 
Program (Office of Technology [M/T)). 


- Provide technological support services irciuding operation of a woridwide 
telecommunications network, management of automated systems for information 
management, coordination of the Agency's office automation program, and operation o/ 
the Agency's central computer systems (M/T). 


- Manage and direct all phases of the Agency's security program including physical 
security of the Agency's facilities in the United States and abroad, protection of classified 


data, security clearances, and internal security investigations (Office of Security [M/S)). 


- Implement, monitor, and administer anti-discrimination laws, regulations, and procedures 
applicable to the Agency, to its employees, or to any person dealing with the Agency 
(Office of Equal Employment Opportunity and Civil Rights [M/E)). 


- Plan, manage and implement the relocation of United States Information Agency. 
(Washington Relocation Project [M/R)). 


ill. STRATEGIC IRM GOALS AND OBJECTIVES 


A. IMPLEMENT THE MANAGEMENT BUREAU OFFICE AUTOMATION 
MODERNIZATION PROGRAM 


The Bureau of Management is continuing the coordinated planning effort aimed at improving its 
overall office automation environment. Part of this effort seeks to provide M Bureau staff with 
current office automation technology and to implet;~ent standards and procedures that will enable 
Bureau-wide sharing of information and electronic communication. This goal also seeks to 
maintain M Bureau systems (e.g., file servers, workstations, print/communication servers, 
bridges/routers/gateways, CD-ROM and other peripherals) with current, state-of-the-art software 
and hardware necessary to achieve continued functionality and compatibility in compliance with 
the Agency standards. 


1. Replace old Wang OIS equipment with modem office automation technology. The 
Bureau plans to replace the remaining OIS equipmeitt with state-of-the-art local area networks 
that run standard office automation software and are connected with each other to provide the 
Bureau with electronic communication. 


2. Expand under-utilized LANs to include users on the basis of proximity rather than office 
designation. Le a ae tn ty er ge 
servers that have excess capacity without regard to which office manages the LAN. File 
protection and privacy will be provided through the security provided by the LAN operating 
system. 
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3. Provide for Bureau-wide electronic communication (E-mail, file transfer). The Bureau 
plans to install an Agency standard E-mail system on ali LANs. in order to provide 
communication among LANs and with posts overseas, all Bureau LANs must be connected to the 


Agency's Wangnet backbone. 


4. Enforce use of standard versions of LAN software for ali users (includes operating 
system, word processing, spreadsheet, E-mail, form filler and desk top organizer). The 
Bureau plans to enforce Agency standard software for all LANs. New LANs will be installed with 
Windows and the current Wir.dows version of all “Agency standard” application software. LANs 
already instalied will be considered for transition to the Windows environment, subject to the 
availability of funds. 


5. Controi the distribution of special purpose software (Graphics, Desk-top Publishing, 
Project Management). All software purchases for M Bureau elements require the approval of 
the M Bureau Technology Coordinator. 


6. Provide configuration and installation support for iocal area networks. 


7. Provide training for users in “standard” software packages. The Management Bureau will 
mandate PC introduction training and standard software for those installing LANs. 


8. Provide professional local area network Administrators for Bureau LANs. The Bureau 
will centralize the function of LAN System Managers and LAN system Analysts within an M 
Bureau office, with a combination of Agency employees and Contractors. 


9. Provide M Bureau offices with documentation defining local area network (LAN) 
responsibilities and the distribution of these responsibilities within M Bureau Offices. 


10. Expand the use of CD-ROM technology in the M Bureau for use with the Manual of 
Operations and Administration (MOA), the Foreign Affairs Manual (FAM), etc. 


B. IMPLEMENT AN OFFICE OF ADMINISTRATION AUTOMATION PROGRAM 


The Office of Administration plans to improve its overall automation capability by implementing 
the following systems. 


1. Enhance M//. Office Automation. This objective includes the implementation of a total LAN 

environment for the M/A organization. This objective will provide more efficient movement of data 

and documents within M/A; permit the interaction with Free Balance, the budget planning package 

used by M/X; and permit the implementation of an effective tracking system for various reports 

and projects througout the Office of Administration. The system will provide an effective office 

y+ ga caammastaa teat tae mares 
‘8 mission. 
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2. Replace the databases currently on the Wang VS with databases that operate within a 
LAN environment, to include the Stock Inventory System (SIS), the Overseas Real Property 
System (ORPS), and the Overseas Procurement Tracking Information System (OPTIS). 


3. Enhance the telecommunications within M/A to remote sites, (e.g., New York Services 
Branch (M/ASN) and the State Department). 


4. Enhance the Automated Forms System to reduce the need for paper forms and reduce 
storage space. 


5. Develop an Automated Logistics Management System to provide an integrated system for 
direct access with offices in the Agency, to electronically transmit irformation on procurement, 


6. implement Records Management Systems for the Office of Administration. Automation 
of the Records Management Program would allow for electronic processing and transmittal of 
reference requests made within USIA. 


7. Develop an automated Mailing System that will allow M/A to improve its mailing and labeling 
functions. 


8. Implement a Printing Managements System to perform automated scheduling and tracking 
of print jobs. 


9. implement voice mail throughout the Agency. 


10. Develop Database for Warehouse LAN to improve communication with Agency offices and 
the Temple Hills Warehouse in requesting and tracking requests for material and services. 


C. ENHANCE THE OFFICE OF SECURITY OFFICE (M/S) AUTOMATION SYSTEMS 


The Office of Security plans to accomplish the following objectives during the next five years in 
order to achieve this goal. 


1. imp'ement Optical Scanner and CD-ROM Technology. M/S desires to eliminate 
burdensome update and storage requirements for administrative handbooks by obtaining them 
in CD format and subscribing to their updates. Additionally, M/SO would use this technology to 
eliminate some contractor support and save costs. 


2. implement Classified Processing Systems. This objective is to provide equipment which 


can be dedicated to service M/S classified processing needs and can be used (by appointment) 
by other neighboring offices. 
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3. Upgrade Software Within the Office of Security. This objective is to maintain current, state- 
of-the-art software over the entire life cycie of its general office automation and automated access 
plans to procure them. Major software upgrades for the automated access contro! system are 
available at two-year intervals. 


4. Workstation and Printer Replacements. Due to M/3 dependence on workstations and 
printers to support mandatory office functions and that equipment’s limited life cycie, scheduled 
replacement of older, failing equipment is anticipated. 


5. implement File Room Automation to increase productivity by allowing faster retrieval of file 


information and decruase physical wear of personne! security and integrity files. To provide 
immediate, automated access to index card data (i.e., file number, name, SSN, date/place of 
birth, etc.) and file work sheets. 


D. ENHANCE THE OFFICE OF PERSONNEL (M/P) AUTOMATION SYSTEMS 


The Office of Personnel plans to accomplish the following objective during the next five years in 
order to achieve this goal. 


1. Enhance the Computer Training Systems. Purchase Windows software, Windows versions 
of standard application packages, and upgrade the PCs (hardware and software) to achieve 
continued functionality and compatibility in compliance with the Agency standards. 


E. MODERNIZE THE OFFICE OF EQUAL EMPLOYMENT OPPORTUNITY 


The Office of Equal Employment Opportunity plans to accomplish the following objectives during 
the next five years in order to achieve this goal. 


1. Enhance the office automation system by (a) attaching PCs within M/E to an existing LAN 
to allow connectivity with other Agency elements and increase office productivity, and (b) 
maintaining current, state-of-the-art software and hardware necessary to achieve continued 
functionality and compatibility in compliance with the Agency standards (to include the use of 
Windows and Windows applications software). 


2. implement an Automated CASE Tracking System to aliow M/E to monitor the status of 
Agency discrimination complaints more effectively. 


F. IMPLEMENT AN OFFICE AUTOMATION SYSTEM WITHIN THE OFFICE OF 
TECHNOLOGY 


This goal will result in automated tools such as standardized word processing, automated forms, 
and electronic transfer of all files among divisions. 
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1. Erhance the Office Automation in the Communications Center to upgrade PCs and 
priniers and connect to the M/TO LAN. 


2. Enhance the M/TD Office Automation System ‘PC LAN). M/TD plans to expand existing 
LANs to accommodate new employees and contractors, and the addition of work areas for the 
Financial flanagement System (FMS) project work teams. Upgrade hardware and software to 
current agency standards. 


3. Maintain Application Development Support (M/TD). Continue to deveicp application 
development standards, acquire necessary software tools to enhance the development of PC 


4. Utilize Computer Assisted Software Engineering (CASE) (M/TD). The Information 


Engineering Methodology was selected as our development methodology, requiring training and 
additional IE tool sets. 


5. Enhance the M/Ti Office Automation System to provide ongoing state-of-the-art, end-user 
support services to Agency elements. 


6. Enhance the M/TI Microcomputer Prototype Test Facility System to provide the capability 
for testing and evaluating new microcomputer hardware and software technology in an automated 
environment similar to that of the everyday end-user prior to recommending, installing, and/or 
implementing such technology in the end-users’ actual environment, as well as allowing for 
duplicating/Arouble-shooting problems encountered by Agency end-users in an environment more 
conducive to problem resolution. 


7. Enhance the M/TM Office Automation System with additional equipment and specialized 
software products and tools to meet both current and future require:ments. 


8. Enhance the M/TO inventory Imaging System, POEM (Purchase Order and Equipment 
Maintenance) to take advantage of future releases of the Oracle RDBMS software. 


9. Enhance the M/TO Office Automation Systems to: (a) Maintain compatibility with industry 
changes; (b) Replicate, for support purposes, key products installed in the field; (c) Provide 
software tocis for M/TO programming and/or research projects; (d) Provide M/TO support staff 


10. Enhance the ongoing operations of M/TP in major three areas: (a) ongoing maintenance 
and upgrades of hardware and software already installed, (b) training for staff, and (c) research 
of technology when possible. 


G. ENHANCE THE WASHINGTON RELOCATION OFFICE AUTOMATION 
ENVIRONMENT 
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The Washington Relocation Office plans to accomplish the following objectives during the next 
five years in order to achieve this goal. 


1. Enhance office automation. Purchase necessary hardware and software to complete the 
office automation project. Attach PCs in M/R to an existing LAN to allow connectivity with other 
Agency elements and increase office productivity. Upgrade equipment to maintain current, state- 
of-the-art software and hardware necessary to achieve continued functionality and compatibility 
in compliance with the standards (to include the use of Windows and Windows applications 
software). 


2. Est iblish an Agency-wide, PC-based “master space requirements database” application 
system. 


H. ENHANCE THE OFFICE OF THE COMPTROLLER OFFICE AUTOMATION SYSTEM 


The Office of the Comptroller plans to accomplish the following objectives during the next five 
years in order to achieve this goal. 


1. Enhance the Local Area Network by upgrading and standardizing the components. 


2. implement an Electronic Certification System (ECS) used by the Department of Treasury, 
to eliminate the hard copy Voucher and Schedule of Payment form, SF-1166. 


Il. ENHANCE BUREAU OF MANAGEMENT FRONT OFFICE AUTOMATION 


The Bureau of Management Front Office plans to accomplish the following objectives during the 
next five years in order to achieve this goal. 

1. Enhance the office automation by upgrading equipment to maintain current, state-of-the-art 
software and hardware necessary to achieve continued functionality and compatibility in 
compliance with the Agency standards (to include the use of Windows and Windows applications 
software). The Front Office and the Executive Office are in the process of completing the 
implementation of a shared LAN that will be supported by M/X. 


2. Enhance the Budget Control and Planning System by integrating the record system 
currently maintained by each of the M Bureau Offices into an accessible, single on-line system. 
This system will be supported by the Executive Office (M/X). 

IV. CURRENT SITUATION 

A. HARDWARE ENVIRONMENT 


The Bureau of Management (M Bureau) made significant progress in replacing Wang OIS word 
processing systems this year. Currently the Bureau of Management has three OlS-140s and one 
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OIS-60. A few offices are provided office automation services by the central Wang VS 
minicomputers, but we are moving away from Wang environment. Our effort to eliminate the 
Wang OlSs has speeded up due to Wang's financial problems. 


Management within the Bureau has decided to migrate to a microcomputer-based local area 
network environment. The number of PC’s in the Management Bureau is now approximately 550. 
There are 19 iocal area networks installed. At least three more LANs are in some stage of 
planning, most waiting for funding. 


B. SOFTWARE ENVIRONMENT 


The Management Bureau supports numerous Bureau and Office level application systems. The 
Bureau has used the Wang VS systems with MANTIS and T-ASK (programming language and 
report generator) to meet a number of these system needs. Other Operation Support systems 
have been developed in COBOL on the Wang VS and the IBM mainframe. Systems in these two 
categories will have to be replaced, mostly with PC-based systems as the Wang equipment is 
phased out. 


Use of PC database software is increasing for Office and Bureau level systems. At this time, the 
Bureau has five systems that were developed in Paradox or dBASE. Most of these systems are 
used to track products or services for which an office is responsible. Few have interfaces to other 
systems, the exceptions being the Locator System which provides home address information to 
the Payroll System, and the Name Check System which provides tive required data to the FBI so 
that it can run a name check on an individual for security clearance purposes. 


The Bureau also has a number of internal office correspondence and project tracking systems. 
These systems are generally developed by individuals to facilitate one facet of their office 
functions. They are generally developed on a PC, using Paradox. 


C. LOCAL AREA NETWORK (LAN) RESPONSIBILITIES 


The M Bureau has established a comprehensive support system for sharing LAN responsibilities 
that include several layers of broad hardware and software support functions. This multi-layered 
support system serves all of the M Bureau Offices (M, M/A, M/T, M/C, M/E, M/K, M/P, M/R, and 
M/S. In addition, the Directorate Offices, OIG, PL, GC, CL and AC are supported by the M 
Bureau. 


Specific responsibilities and functions are assigned to Office Directors, LAN System Managers, 
M Bureau contractors, the USIA Information Center (M/T1), the Computer Management Division 
(M/TM), and also to the vendors who provide hardware and software to the elements supported 
by the M Bureau. 


The LAN support system is designed to provide all start-up and ongoing LAN functions, including 
configuration; installation; troubleshooting; maintenance and repair; and, in general, resolution of 
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questions and probiems relating to LAN operations. The support system will continue to evolve, 
with the continuing goal of excellence in support of end users. 


V. MANAGEMENT ISSUES ON REACHING IRM GOALS AND OBJECTIVES 
A. LACK OF FUNDING 


The major constraint facing the Management Bureau is the lack of an automation acquisition, 
enhancement, and replacement budget. Offices with little flexibility (i.e., no program funds) are 
expected to fund their own automation requirements. This is nearly impossible, so offices must 
rely on year-end fallout or appeals to the Bureau for limited emergency funding. 


B. RESOURCES WILL CONTINUE TO BE REDUCED 


The present Administration has targeted reductions in administrative spending that are to be 
accomplished during the next five years. With this in mind, the M Bureau plans to work to make 
the most cost-effective use of automation. 


C. COMMUNICATIONS BETWEEN BUREAU OFFICES MUST BE IMPROVED 


The Bureau also agrees that there is a need to improve communications between Bureau and 
Agency offices to take advantage of the “shrinking world” phenomenon caused by maturity of 
automation to explore new avenues for programming and program material distribution. 


D. REPLACE OLD EQUIPMENT WITH LOCAL AREA NETWORKS 


The Management Bureau intends to continue in the direction started a few years ago to replace 
antiquated word processing equipment with state-of-the-art office automation hardware and 
software consisting of PC local area networks. With the assistance of the Office of Technology, 
the Offices are continuing these efforts without a coordinated budget to replace old Wang OIS 
equipment with Novell PC LANs as resources become available. These LANs will be connected 
to the Agency’s telecommunications backbone, so that each LAN user can be connected to other 
LAN users and Wang Office users around the world. 


E. INTEGRATE BUREAU SYSTEMS 


Successful accomplishment of many Bureau projects will require that the systems in the M 
Bureau be able to communicate easily with each other. The Bureau’s goal is to eliminate paper 
where possible by sending forms and information electronically, and to speed up processes by 
eliminating data re-entry now required by the paper forms the Agency uses. The Bureau 
recognizes, however, that the majority of these initiatives are not possible with the current 


hodgepodge of outdated and un-integrated automation equipment. The Bureau is continuing its 
office automation modernization program that will allow easy integration of these systems. 
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F. INADEQUATE STAFFING TO SUPPORT IRM GOALS AND OBJECTIVES 


The M Bureau is faced with the dilemma of supporting the Agency's ever changing technology 
environment with decreasing funding and personnel ceilings. The emerging technology that 
affords more power and flexibility for end users also requires an increased level of support. 
Successful accomplishment of the Bureau’s goals and objectives requires an increase in 
computer specialist positions and/or funding for contract support. 
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AUTOMATION FY 94 FY 95 FY 96 FY 97 FY 98 
REQUIREMENT Resource Resource Resource Resource Resource 
Required Required Required Required Required 

Enhance Communications to TBD TBO TBO TBD | TBO 
Remote Sites (M/A) 
Enhance Automated Forms 5 3 2 2 2 
System (M/A) 
Develop Automated Logistics TBO TBO TBO TBO TBO 
Management System (M/A) 
implement Records 5 2 2 2 2 
Management System (M/A) 
Develop Automated Mailing 10 2 2 2 2 
System (M/A) 
Develop Printing Management 45 5 5 5 5 
System (M/A) 
implement Voice Mail (M/A) 0 130 20 10 5 
Develop Database for TBO TBD TBO TBD TBD 
Warehouse LAN (M/A) 
implement Optical Scanner and 2 2 3 3 3 
CD-ROM Technology (M/S) 
implement Classified 1 1 1 1 1 
Processing Systems (M/S) 
Upgrade Software (M/S) 2 2 2 2 2 
Workstation and Printer 9 16 20 20 20 
Replacements (M/S) 
implement File Room 70 10 10 10 10 
Automation (M/S) 
Enhance the Office Automation 25 9 7 5 5 
System (M/E) 
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“* Included in Agency-wide automation requirement, if the Agency-wide requiremen is not approved, these figures should be added 
t “Total Requirement above. 
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Il. BUREAU MISSION 


The Bureau of Educational and Cultural Affairs (E Bureau) administers international exchange-of- 
activities that demonstrate the educational and cultural achievements of the United States and 
other nations. The E Bureau also provides staff support for th. Fulbright Foreign Scholarships 
Board and for the Cultural Property Advisory Committee, both appointed by the President of the 
United States. 


The purpose of these programs, as mandated by the Mutual Educational and Cultural Exchange 
Act of 1961 (the Fulbright-Hays Act), is to advance long-term U.S. national interests and help 
develop friendly, sympathetic and peaceful relations by increasing mutual understanding between 
the people of the United States and other countries and by strengthening the ties that unite us. 


ll. STRATEGIC PROGRAM GOALS 

The following program and management strategies are central to the E Bureau mission: 
- Ensure that all E Bureau programs are non-partisan, balanced and representative of the 
diversity of American political, social and cultural life; preserve the scholarly integrity and 
artistic freedom of program participants; meet the highest standards of academic excellence 
and artistic achievement. 


- Increase support for programs that encourage discussion of democratic ideas and values 
and reinforce the development of market economies. 


- Foster communication between former exchange participants and their counterparts in the 
U.S. and overseas as a means of prolonging and deepening the exchange experience. 


- Simplify and standardize E Bureau procedures and operations so that staff members can 
focus greater attention on program content, conduct and evaluation. 


- Encourage full and easy access to program information throughout the E Bureau for 
purposes of planning and coordination. 


- Cooperate with the Agency's area offices in developing and applying reasonable and 
consistent standards for allocating E Bureau program resources by country and region, 
including long-term U.S. interests, need and opportunity for E Bureau programs. 


- Increase awareness in USIA of the Agency's second mandate (to help Americans 
understand other societies "so as to enrich our own culture as well as to give us the 


[knowledge] to deal effectively with problems among nations”). 
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- Expand and intensify the participation of cooperating private-sector organizations in the 
development of E Bureau policies, plans and procedures. 


- Strengthen the E Bureau's ability to provide relevant program information to members of 
Congress and respond quickly and accurately to requests for information from the private 
sector and the public. 


- Develop systematic, decision-oriented procedures for evaluating the effectiveness of E 
Bureau programs.in terms of their objectives, conduct, and accomplishments. 


lll. STRATEGIC IRM GOALS 


The following information systems, listed in priority order, relate directly to the success of E 
Bureau program and management goals. 


A. GRANTS MANAGEMENT SYSTEM (EXCHANGE-OF-PERSONS DATABASE) 


The E Bureau is developing a Grants Management System (GMS) to track solicitations, proposals 
and grants; monitor exchange projects and participants; and evaluate program activities. 


The GMS will be used to: (a) increase program oversight, (b) respond to public inquiries, (c) 
improve access to information across organizational lines, (d) facilitate proposal processing, and 
(e) increase productivity. As recommended by the Office of inspector General (OIG), the system 
will replace a variety of small E and M Bureau grants systems and eliminate unnecessary 
duplication of grants data. 


The GMS is a relational database management system. It is implemented as a client-server 
application, using LAN workstations to access a dedicated database server under UNIX. The 


system uses Oracie’s RDBMS to manage the database and Oracle forms to implement the 
application. 


B. BUREAU-WIDE OFFICE AUTOMATION 


To satisfy basic office automation requirements and meet the needs for multi-purpose 
workstations, the E Bureau has installed PC local area networks in all offices and connected them 
to one another and to other Agency systems through a wide area network. These LANs, which 


will replace Wang OIS and VS systems, are used for: 


- Word processing and electronic mail. The E Bureau has standardized on WordPerfect 
and Da Vinci and is participating in Agency-wide efforts to link PC LANs, Wang systems, and 
other networks in Washington and overseas. 
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- PC database and spreadsheet systems. Paradox, Clipper and Lotus are used together 
with commercial off-the-shelf software to handle the data management needs of individual 
E Bureau offices The E Bureau is also using Paradox and Clipper to prototype and distribute 


parts of larger systems such as the GMS. 


- Desktop publishing. Several E Bureau offices use Pagemaker to produce itineraries, 
brochures, certificates and other printed materials for the public. For more complex and 
demanding publications, the E Bureau is using Macintosh systems running QuarkExpress. 


- Document and records management. The E Bureau plans to use commercial off-the- 
shelf software for indexing, retrieving and managing computer-generated documents, 


inciuding files generated by optical character recognition. The GMS will include some image 
files, and the E Bureau will make images available via a FAX-on-demand system. 


- Communications. The E Bureau is using standard PC-based telecommunications 
software, communications servers, gateways and FAX servers to access the Agency 
mainframe, commercial databases and external E-mail systems and to transfer files between 
E Bureau and extemal systems. 


- Scheduling/Tracking. E Bureau managers have asked for simple PC-LAN software to 
help schedule meetings and resources more efficiently. We are currently evaluating off-the- 
shelf “groupware” for this purpose. 

C. INTERNET 

The everyday work of the E Bureau reoires frequent contact with program agencies, universities 

and other private-sector organizations iri ine U.S. and overseas. As a result, the program officers 


are eager to find quick, easy and efficient ways to communicate with people outside the Agency, 
many of them at academic institutions. 


Equally important, the E Bureau's basic business is to help private citizens of the U.S. and other 
countries communicate directly with one another (rather than producing and disseminating 
information products such as the wireless file, radio and TV broadcasts to foreign audiences). 


Thus, the E Bureau is moving quickly to the use of external computer networks such as Internet 
and Sprintnet as a means of: 


1) Communicating with working contacts at American and foreign universities, research 
institutes, Fulbright commissions, educational advising centers, program agencies, etc; and 


2) Facilitating continued communication between current and former participants in . .gency 
exchange programs with their American and foreign counterparts. 
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The E Bureau is working with the Office of Technology (M/T) to establish internet connections in 
Washington and with program agencies and contractors to explore options for accessing internet 
in major foreign cities. 


D. PROGRAM RESOURCES DATABASE 


Most international visitors and many short-term academic and private-sector visitors participate 
in programs arranged by E Bureau reception centers and intemational visitor centers in more than 
100 U.S. cities and towns. 


These program centers make appointments for visitors with local organizations and contacts, 
prepare itineraries and form letters, track visitors, follow up with local contacts and report the 
results to USIA Washington. Much of this work is handled with inadequate tools and significant 
duplication of effort. 


The E Bureau plans to develop an Automated Resource Book (ARB) to address this problem, 
using Clipper as a prototyping language and the New York Reception Center as a test case. The 
ARB will help program officers identify appropriate contacts, print individual itineraries as well as 
confirmation and thank-you letters, provide information on frequency of contact by organization 
and summarize the results for reports to Washington and for the GMS. 


The New York prototype will be available as a run-time module to international visitor centers with 
similar needs. 


E. CONGRESSIONAL ALERT 


Two years ago the E Bureau developed a stand-alone PC system, written in Clipper, to notify 
members of Congress about Fulbright grants to students, teachers and scholars from their 


congressional districts. 


The system reads grantee data from diskettes provided by program agencies, determines the 
congressional district for each grantee by means of a correspondence table for zip codes and 
Congressional districts, then merges congressional and grantee data in standard letters. When 
zip codes include more than one Congressional district (about 15 percent of the cases), the 
system lists the alternatives for manual confirmation. 


The system has been tested and debugged in E/A and is now being modified to perform similar 
functions for other E Bureau offices. The new version of the software will operate on PC LANs 
with an interface to the GMS. 

F. PDQ 


The PDQ (Public Diplomacy Query) system is a large, ongoing production system that provides 
online access in Washington and at USIS posts to much of the Agency's program text. The 
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systern is an important source of substantive information on policy and U.S. domestic 
developments. 


The PDQ runs on the Agency's IBM 4381 computer under BASIS text-retrieval software and can 
be accessed directly by modem or through international value-added networks. The E Bureau 
also produces a monthly CD-ROM of PDQ data and distributes it to over 150 USIS posts for 
direct use in the field. 


The E Bureau plans to improve the PDQ over the next several years by: 


- Expanding ite coverage to include “single-post" inforn.ation products that are of potential 
value to a wider audience (e.g., library reference questions, foreign language translations, 
special magazine articles), as well as full text of other policy materials. 


- Improving its search software through a menu-driven system so that it can be used more 
easily by non-expert users; 


- Adding an order-entry module to the system so that posts can place on-line ordors for 
materials found on the system; 


The E Bureau also plans to: 


- Evaluate alternatives to both BASIS and the mainframe with the goal of reducing costs by 
"right-sizing” the system and taking advantage of new developments in text-search software; 


- Establish an Agency-wide PDQ steering committee that can provide etective guidance on 


both content and service, as well as assistance in acquiring a wider range of program 
materials for inclusion in the PDQ. 


G. LIBRARY AUTOMATION 


The E Bureau plans to install PC-based systems in the Office of Cultural Centers and Resources 
(E/C) to improve its bibliographic, reference and materials-processing services to USIS posts: 


- An of-line acquisitions and catalog system that will improve access to the books, 
periodicals and documents in the Agency library for both inter-library loan and reference; 


- A bibliographic and order-processing system that will replace the separate and antiquated 
systems now operated by E/CP and E/CLB, reduce duplication of effort and improve the 
quality of bibliographic data; and 


- A FAX-on-demand system that will speed delivery of critical periodical articles and 
documents to the field. 
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IV. CURRENT SITUATION 


The E Bureau now has an installed base of (a) nine PC local area networks with more than 250 
workstations, (b) three Wang VS systems including over 200 worksiations and (c) tiree Wang 
O'S systems with approximately 50 workstations. 


The PC-LANs provide word processing, data processi/ig and electronic mail services, as well as 
connectivity to the Agency mainframe, Wang-bared, data-processing systems (7..3., the 
accounting front end) and Wang E-mail. Several ANs use FAX servers and asyn:hronous 
communications servers to communicate with commercial database systems and networks and 
will soon be tied into Internet through an Agency gateway. 


While the E Bureau plans to replace its Wang VS and O!S systems as soon as possibile, it has 
installed Lightspeed to bridge LANs and VS systems on an interim basis. 


V. IRM MANAGEMENT ISSUES 


in FY 1990, the E Bureau developed a technology action plan using IBM's Business Systems 
Planning methodology for Strategic Alignment (BSP/SA). The Bureau prepared a Bureau-wide 
entity-relationship model for its database applications and used joint application development 
(JAD) and prototyping techniques for system design. The Grants Management System was 
developed with Oracle CASE tools. 


This year, the E Bureau also established a Bureau-wide technology budget and separate 


technology budgets for each office. A technology working group, with representatives from each 
E Bureau office, meets regularly to share information and recommend action to the Deputy 


Associate Director. 


In addition, the Bureau has established an automation training needs profile for four basic 


categories of employees (program manager, program officer, program assistant and secretary) 
and contracted for courses to meet those needs. The Bureau has also contracted for a part-time 
LAN specialist (20 hours/week) to provide on-site assistance to end users and LAN 


administrators. 

The following IRM issues are still outstanding: 

A. AGENCY CONVECTIVITY 

The E Bureau and M/T need to define the interfaces between the Bureau's GMS database and 


its client/server architecture, on the one hand, and future Agency architectures and corporate 
databases, on the other hand. These interfaces are needed to enforce standards and update 


corporate databases. 
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B. PDQ 


The PDQ has a significant impact on other Bureaus and on USIS posts and has thus been 
identified as a major Agency systern. As a result, there should be wider participation in decisions 
affecting the system, and other bureaus should share responsibility for its successful operation. 


(The PDQ was created in 1978 as the Program Materials Index. Since then, it has been managed 
by three different Bureaus: M, P and -- with the transfer of the Agency library from P to E — by 
the E Bureau. Staff and funding have been transferred with each change in operational 


responsibility.) 
C. WINDOWS 


Most E Bureau staff members use character-based office applications. There is little felt need 
for graphical interfaces, dynamic exchange of data between applications or multi-tasking. As a 
result, the E Bureau does not pian at this time to convert its applications to Windows, with its 
associated costs and complexities. 


Vi. RESOURCE REQUIREMENTS 
E BUREAU AUTOMATION REQUIREMENT 
(000s) 


Congressional Alert 25 10 10 10 10 

PDQ 

- Software support 50 50 50 50 50 

- Indexing 215 215 215 215 215 

- Platform 75 75 75 75 

- Search software 25 45 45 45 45 
SUBTOTAL 290 385 385 385 385 
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FY 94 FY 95 FY 96 FY 97 FY 98 
AUTOMATION Resource Resource Resource Resource Resource 
REQUIREMENT Required Required Required Required Required 
Library Automation 
- Acquisitions 77 20 20 20 20 
- Agency library 70 50 20 20 20 
- FAX on demand 1§ 10 10 10 10 
SUBTOTAL 162 80 50 50 50 
Financial Management 
(Commitment accounting) 45 20 20 20 20 
* TOTAL REQUIREMENT 1342 1385 1300 1200 1250 
CLUDED IN BUDGET 1285 1285 1285 1285 1285 


* Does not include costs to access extemal databases (subscriptions) or grant funds. 


** included in Agency-wide automation requirement, if the Agency-wide requirement is not approved, these figures should be added 
to “Total Requirement above. 


OVERSEAS AUTOMATION 
I. MISSION 


The five Geographic Area Offices and their respective field post staff are responsible for carrying 
out the Public Diplomacy Mission of the Agency in 205 posts around the world in 128 countries. 
Overseas automation is one of the key initiatives of the Agency's technology effort. 


The Agency’s programs in each country are under the direction of a Public Affairs Officer (PAO), 
assisted at some posts by Cultural and Information Officers. The PAO is the principal advisor to 
the Ambassador in each country on matters relating to the press, education and cultural affairs, 
and local public opinion. USIS posts meet the information requirements of host countries by 
providing timely information in regard to United States policy initiatives. Libraries are established 
to make available books by American authors and about the United States. 


Exchange programs are conducted to facilitate training in the United States and cultural 


presentations by U.S. artists. The Speaker (formerly AMPART) program allows U.S. 
businessmen, writers, computer programmers, etc. to share their skills with other countries. The 
posts also use a varieévy of other program tools and communications techniques such as the 
Wireless File, magazines, books, exhibits, Voice of America (VOA) and Worldnet broadcasts, 
English Teaching programs and Libraries to carry out the Public Diplomacy Mission. All of these 
programs in some way use automated technology and will benefit from greater use of computers, 
software, and peripherals. Goals and program priorities are defined in the annual country plans. 


ll. STRATEGIC PROGRAM GOALS 


- Define, explain and advocate U.S. policies in terms that are credible and meaningful in 
foreign cultures. 


- Increase knowledge and understanding among foreign audiences of U.S. society and its 
values. 


- Assure that Agency messages and media are competitive in their relevance and reach. 


- Maintain, wherever feasible and cost effective, the Agency's network of libraries and cultural 
centers. 


- To build lasting relationships and mutual understanding through the exchange of people and 
ideas. 


- Expand cooperation with other departments and agencies which work abroad in fields 
compatible with Agency objectives. 


- Sustain the Agency's worldwide presence while preparing, where appropriate, to regionalize 
resources abroad and reduce or eliminate facilities, products and services. 
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- Preserve the Agency's institutional integrity to assure coherent achievement of public 
diplomacy goals. 


- Continue to modemize all Agency information and communications delivery systems to take 
ecccuni technological developments, political changes, and changes in overseas audience 
habits. 


lll. STRATEGIC IRM GOALS AND OBJECTIVES 
A. INCREASE USE OF TELECOMMUNICATIONS TECHNOLOGY 


The increased use of telecommunications technology worldwide offers posts the opportunity to 
improve not only the receipt of media products from Washington, but also the timely redistribution 
of these products to target audiences. In many cases, texts received can now be retransmitted 
in electronic format to local media outlets, thereby both delivering these products to these outlets 
in a more timely fashion and giving the products to them in a format more conducive to easy 
incorporation into their end products. The result is that the posts can anticipate a greater 
propensity toward the placement of USIA provided materials. 


1. Expand electronic transmission of administrative and program material. Expand 
electronic mail systems and networking capabilities to eliminate pouch transmission of paper 
documents with electronic transmission of items such as administrative reports and program 
material between the field and Washington, thereby improving the timeliness of the data available. 
Expand post access to new technologies such as facsimile boards which incorporate facsimile 
capabilities and will allow direct transmission of materials to those audience members owning 
facsimile equipment—again providing for more timely distribution with a minimum of personnel 
effort. 


2. Expand overseas post access/service to bulletin boards for placement of Agency 
products and remote databases. Expand the number of posts that can provide distribution of 
Agency products and information via electronic bulletin boards and remote databases where the 
loca! telecommunications environment supports this technology. 


3. Establish additional links to the internet database between field posts and in-country 
connection points such as universities and libraries. Improve the ability of USIS Libraries to 
access Internet databases by purchase and installation of local internet connections (e.g. 
universities, and libraries) when it is not possible to access Internet using USIA X.25 circuits. 


B. IMPROVE THE QUALITY OF OVERSEAS PRODUCTS 
Improve the quality of post-produced products for distribution to target audiences using 
technologies such as desktop publishing, color laser printing, and automatic reproduction systems 


which interface directly with the personal computer or personal computer network. These 
advances will improve the presentation of the product and simplify its production. 
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Expand post access to electronic publishing and reproduction tools. Expand the number 
of posts equipped with access to desktop publishing systems, color laser printers, and automatic 
reproduction systems capability. 


C. MODERNIZE THE WAY THE AGENCY STORES AND RETRIEVES DOCUMENTS 
AND RECORDS 


The advent of the CD-ROM, a high density data storage medium which allows ready access to 
large quantities of data on site, will result in more timely accessibility of data over a large range 
of subject matter. This technology is already in use at many posts and promises to be one of the 
trends of the nineties. Some posts are currently subscribing to PDQ, the Agency's Public 
Diplomacy Query database, “Books in Print,” and several other databases currently available. 
The complete card catalog for the Library of Congress will be available soon. Current CD-ROM 
technology in use in the Agency is predominantly in the form of a single disk reader, but 
movement will be toward the multiple disk changer which accommodates five or six disks, and 
eventually to “jukebox” technologies with large numbers of disks available for call up without the 
need to physically handle the storage media. 


1. Expand the use of CD-ROM technology for making large volumes of information easily 
accessible overseas. The Manual of Operations and Administration (MOA), Post Reports, 
overseas handbooks and the Agency telephone directory, TV/Film catalog, special bibliographies 
created by the Agency Library, and the Press and Publications photo library are high priority 
applications. 


2. Develop an Electronic imaging System. Toward the end of the planning period, the 


development of electronic imaging systems (the storage of electronic photocopies of documents 
on computer disk media in an indexed fashion which enables immediate access) will begin to 


establish itself. These systems will eliminate the need for searching through cabinets or rooms 
of paper files to find documents. 


D. REPLACE OBSOLETE ADP EQUIPMENT 


Technology will continue to play an important role in helping the field posts to carry out the Public 
Diplomacy Mission. It plays a particularly important role in the area of field post management. 
Major goals in the next five years include (a) replacement of obsolete equipment in line with the 
Agency's automation architecture, (b) interconnectivity of hardware, implementation of emerging 
technology that will assist in carrying out the public diplomacy mission, and (c) expansion of inter- 
and intra-country communication capabilities. 


1. install Local Area Networks in the Washington Area Offices. Installation of PC local area 
networks in the geographic Area Offices in Washington will allow for shared access to information 
stored on the central storage media, such as computer disk and CD-ROM, and allow for 


compatibility with the field posts. 
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2. install Local Area Networks in Each Post. At the post level, the installation of PC local area 
network s will allow for shared access to information stored on the central storage media, such 
as computer disk and CD-ROM, without having to request that someone else access it and 
provide it to the user, and without requiring the user to leave his or her desk. This will apply to 
materials retained in Washington and at other posts. The modernization of the Department of 
State telecommunications network (OTSPO) will pave the way for the linking of the LANs at posts 
to the LANs and central systems in Washington in a wide area network (WAN) which will make 
the accessibility of data on different systems transparent to the user and easy to achieve. 


3. Replace Overseas Hardware infrastructure. This initiative involves replacement of a large 
percentage of the existing base of computer hardware installed overseas in accorc'ance with the 
hardware architecture guidelines established by the Agency. Its focus is on replacement of 
obsolete equipment such as dumb workstations and certain printers attached to Agency-owned 


4. Establish a model local ares network at an AR USIS Post (Project 2000). Establish a 
model, state-of-the-art local area network at one or more AR ~~~" to demonstrate the full 
potential of local area networking capabilities, including state-of-the-art software. 


5. Establish regional stockpiles of PC components for Posts. Reduce the time it takes to 
provide replacement components for PC’s which are not covered by local maintenance by 
creating depot stockpiles of drives, system boards, power supplies, etc. which can be immediately 
shipped to a post. 


E. ENHANCE SOFTWARE 


These include new or additional software products to support a full range of program activities, 
including: information programs, cultural programs, English teaching, financial management, 
Distribution and Records System (DRS), administrative support, Wireless File, word processing, 
library programs, and electronic publishing. 


1. implement a Distribution and Records System. A new enhanced Distribution and Records 
System (ORS), which is LAN compatible, will need to be enhanced during FY 1993 and FY 1994) 


2. Enhance the Financial Management System. A PC-based financial management system 
which is now almost fully deployed will need to be converted to the Agency's standard database 


management system during FY 1993 and FY 1994 and integrated (by FY 1996) into the Agency's 
central financial systems. 


3. Implement an automated library management system. Depending on the degree to which 
library program requirements in the field are enhanced, many posts will require specialized 
software (e.9., cataloging, acquisitions, and circulation) available from commercial vendors such 
as Datatrek to enhan<e their library operations. 
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4. implement a property management system. integrated non-expendable property 
i posts with large inventories of program and 
administrative property. Data from these local systems will have to integrate with the central 
property system maintained by M/A. M/A and M/T are currently involved in evaluation of 
implementation of these application systems, management of post property should be significantly 
improved. 
5. Establish upgrade/site licenses/software maintenance contracts with vendors of widely 
used software at overseas posts. Improve computer software support to overseas posts by 
negotiating site licenses and corporate software maintenance agreements which will allow for 
costs savings when upgrading widely used software products such as DOS, Paradox, Windows, 
WordPerfect, and Lotus. 


6. Establish a standard computer software reference library for ali USIS posts. improve 
computer software support to overseas posts by using a standard set of computer reference 
books which can be referred to for problem resolution and training. 


IV. CURRENT SITUATION 
A. HARDWARE INSTALLED BASE 


Overseas posts are equipped with a variety of computer equipment. There is Wang OIS and VS 
equipment, and |BM-compatible PCs and local area networks. The Office of Technology 
(Overseas Technology Division-M/TO) also maintains site profiles for each post which detail all 
centrally procured hardware and software installed. 


B. LEVEL OF COMPUTER LITERACY 


A wide degrse of computer literacy exists among users of the equipment installed in the field, 
ranging from expert user to beginner level. Given the large investment that the Agency has made 
in hardware and software packages, a comprehensive training program both in Washington a.\d 
in the field through regional seminars represents a cost-effective method to gain the full potential 
from our investment. The appropriate level of user training and support is critical to the success 
of the overseas technology implementation. Recognizing this requiremen’. the Agency made 
additional funds available to M/T in FY 1993 to provide an intensive training program. 


C. MAIN APPLICATIONS AND SOFTWARE 


Word processing (Wang Integrated Word Processing [I WP], WordPerfect), Da Vinci E-mail, Wang 
Office, Wang VS Cobol, C, CorelDRAW, Paradox DBMS (various applications), Clipper, Lotus 

1-2-3, Aldus Pagemaker, Binkley, Bulletin Board software, Novell LAN Network Operating System 
(NOS), Novell Lite (Peer-to-Peer), Windows, and Norton Utilities are all being used in the field. 
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Many posts will want to take advantage of emerging commercial products, in line with the 
established overseas automation architecture, which will allow them to use imaging, multi-media 
technology, electronic publishing, new operating systems (e.g., Windows NT, Unix for 
minicomputers) and local area networking. 


D. REGIONAL COMPUTER SPECIALISTS 


Working with the Office of Technology, regional computer specialist positions (FSN employees) 
have been established in Cairo, Mexico City, Bangkok, Vienna, Kinshasa, and New Delhi. These 
employees are able to provide cost-effective regional TDY visits and conduct regional training 
workshops to assist field posts with a variety of automation issues. 


V. MANAGEMENT ISSUES ON REACHING IRM GOALS AND OBJECTIVES 
A. HARDWARE REQUIREMENTS 


Field posts will continue to require new or upgraded hardware products to help them improve 
program and administrative operations (e.g., scanners, CD-ROM equipment, and communication 
equipment). The transition from non-intelligent workstations to interconnected microcomputers 
(LANS) for all officers overseas will eventually be required. Many posts will require hardware to 
allow them to take full advantage of emerging products in E-mail, imaging, multi-media, electronic 
publishing, local area networking and communications (e.g., modemization of the 
telecommunications system of the Department of State). 


B. COMMUNICATIONS 


High speed retrieval and transmission of information is essential to public diplomacy in the age 
of instant communication. Field posts have become increasingly reliant on a variety of 
telecommunications methods to deliver products and receive information. Electronic 
communication hubs have been established to reduce costs associated with data transmission 
and improve connectivity. During the next two to three years, posts will continue to rely on State 
dedicated circuits, high speed modems and TVRO technology for the majority of their 
communication needs (e.g., E-mail, access to U.S. databases, and Wireless File). Depending 
on the implementation schedule (estimated 60 posts per year) and services offered, posts will 
need to be equipped for access to the DTSPO network to be installed by State. 


C. TRAINING 


The technology revolution with its increased emphasis on electronic media has heightened the 
need for training. it is clear that technology training for field staff is a vital component of the 
automation program. However, because adequate training is often unavailable in some parts of 
the world, many posts, because they are unable to pay TDY costs to send participants abroad, 
cannot provide training to staff. The Office of Technology has been able to solve the problem in 
part by holding regional technology training on a variety of subjects, and the program was 
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expanded in FY 1993. Additionally, all Foreign Service Officers are beginning to receive 
mandatory automation training before reassignment overseas (i.e., 1-2 day technology overview, 
basic skills courses on word processing and spreadsheets, as required). 


D. ONGOING FUNDS FOR OVERSEAS TECHNOLOGY 


The Agency's investment in automation equipment overseas is currently valued at $18 million. 
Much of this equipment is over ten years old and is classified as obsolete by GSA standards. 
Maintenance costs on the equipment are very high compared to new products, and failure rates 
on key components increase each year. Budget cuts which have been applied to field posts have 
delayed needed replacement at all but the large posts. This includes replacement of Wang OiS 
systems and obsolete peripheral equipment (workstations and printers) with IBM-compatible 
Offices are working with M/TO on the planning phase of this initiative. 


Despite increasing requirements, post automation enhancement initiatives will remain roughly at 
their current levels, with posts making automation investments as funding levels permit. Usually, 
the largest posts will be able to accomplish many of their automation goals on their own. 
However, the large number of small- and medium-sized posts will continue to be restricted by 
budget limitations. Central funding of the most important initiatives remains the most viable 
vehicle. 
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